
Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

Enduring Goal: Improve student learning and technology 
literacy through the seamless integration of technology through 
all the facets of the educational system. 
 

Objective 1:  Access to technology will be universal to all participants in a child’s 
educational development, and the existing digital inequity will be narrowed. 
 
Strategy 1:  Improve the ratio of students to high capability computer from its current ratio of 8:1 to 5:1. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Fund purchase  
of new 
technologies  
through district  
budget, school- 
based management  
budget, grants, and 
e-rate Plan. 

In-house In-house In-house Combination of funding
through  

 

Info. Tech., Instr. Tech. 
(grants), ESOL,  
Special Education, Title I,  
OLMS  

See e-rate Plan amendment  

In this document, “In-house” means that current staff will carry out this activity as part of job responsibilities assigned. Separate 
budget money is not allocated 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 2:  Complete and upgrade the LAN/WAN connection throughout the District. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05  Responsibility  Discussion  
(1) Update on the 
web the standards 
for hardware and  
networking  
technology to  
ensure sufficient  
speed to deliver all  
school applications.  

In-house  In-house  In-house  Info. Tech.  e-rate Plan 

(2) Upgrade and  
expand web servers  
to improve speed  
and access. 

   e-rate  Info. Tech.  e-rate Plan 

(3) Install  
standardized  
communications  
servers at each   
school. 

$200,000    $200,000 $2,000,000 Info. Tech. e-rate Plan 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
 
 
Strategy 3:  Maintain and replace hardware to ensure access continues. 
Actions  FY 2002-03  FY 2003-04  FY 2004-05 Responsibility  Discussion  
(1) Contract for  
computer upkeep  
and maintenance  

$600,000  $600,000  $600,000  Info. Tech.   

(2) Develop 
county-wide 
“Software & 
Hardware Toolkit” 
for schools 
outlining minimum 
standard system 
requirements for 
schools. 

N/A   N/A In-house Instr. Tech., Info. Tech.,
Help Desk  

Title II Part D initiative  

(3) Implement an 
online county 
hardware 
inventory to track 
selected hardware 
and other 
technology in 
schools. 

N/A  Piloted in-
house 

In-house Instr. Tech., Info. Tech. Title II Part D initiative 

 
 
 
 
 
 
 
 
 

Information Technology (Info.Tech.); Instructional Technology (Instr.Tech.); Office of Library Media Services (OLMS); Curriculum and Instruction (C&I); English for Speakers of Other
            Languages (ESOL); Regional Technology Coordinators (RTCs); Talented and Gifted (TAG), Office of Strategic Planning and School Support (SPSS)   
     

3



Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
 
 
Strategy 4:  Ensure a safe and ethical online environment for all District students and employees. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05  Responsibility  Discussion  
(1) Revise and 
dissemenate the  
Acceptable Use  
Policy (AUP) to  
comply with Child  
Internet Protection  
Act (CIPA) to all 
staff, students and 
community. 

In-house  In-house  In-house  Info. Tech., Instr. Tech.,   

2) Incorporate  
ethical and 
equitable  
technology 
practices into all 
professional  
development  
opportunities.  

In-house  In-house  In-house  Instr. Tech, OLMS, Staff  
Development 

 
 
 
 
 
 
 

(3) Provide a filter  
for Internet access  
to inappropriate  
content and spam.  

In-house  In-house  In-house  Info. Tech.    

(4) Prevent 
unauthorized 
access to student 
information and 
other hacking.  

In-house  In-house  In-house  Info. Tech.  Outside consulting under 
advisement;  
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

Strategy 5:  Expand and enhance the use of distance learning including Interactive Television (ITV) and web-based 
instruction.   
Actions  FY 2002-03  FY 2003-04 FY 2004-05  Responsibility  Discussion  
(1) Upgrade  the  
current ITV system 
in 50  schools. 
  

  

  e-rate Plan 
funds and In-
house 

Info. Tech.  e-rate Plan  

(2) Develop, 
expand, and 
evaluate online  
course offerings, 
aligned to the 
Voluntary State 
Curriculum, for  
students, teachers, 
and administrators. 

In-house  In-house  In-house  C&I, Instr. Tech, Staff 
Development  
Towson Cohort I & II, 
Accountability 

Project Open 

(3) Maximize the 
use of the ITV labs 
to provide: 
(a) Professional 
development 
classes, with focus 
on new/provisional 
teachers; 
(b) Student courses 
which cannot be 
offered on site; and 
(c) Model lessons 
in high stakes 
testing areas for 
provisional 
teachers.  

N/A   N/A In-house Instr. Tech, C&I, and Staff 
Development 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 6:  Explore new transmission technologies as they become available. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05  Responsibility  Discussion  
(1) Consult and 
access MSDE’s 
resources as well as 
the Maryland 
Business 
Roundtable 
(MBRT).  

In-house  In-house  In-house  Info. Tech.  

(2) Maintain and 
expand business 
relationships/ 
partnerships to stay 
abreast of new 
innovations.  

In-house  In-house  In-house  Info. Tech.  

 
 
 
Strategy 7:  Improve communications and learning related management through telecommunications such as voice 
mail, email, television, homework hotlines, web pages, District cable channel, the district intranet, and the Internet. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Improve the  
District phone  
system through the 
addition of voice 
mail and phones in 
instructional areas.  

    50 schools  
for 
$1,240,000,  
e-rate Plan 
funds  

Info. Tech.  e-rate Plan 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

(2) Utilize the  
Comcast Channel  
96 to broadcast 
information and 
instructional 
programming.  

In-house  In-house  In-house  SPSS, C&I   

(3) Maintain and  
update the PGCPS  
website to provide  
students,  
employees, parents,  
and the community  
members with  
school system 
information.  

In-house In-house  In-house  SPSS, All Departments, All 
Schools  

 

(4) Enable  
communication via  
teleconferencing 
for a variety of  
purposes. 

In-house  In-house  In-house  Info. Tech., Staff Development, 
C&I, Instr. Tech 

e-rate Plan  

(5)  Improve online 
information 
through electronic 
report cards, a 
Student 
Information 
System, and a 
Curriculum 
Management 
System. 

N/A N/A In-house Info. Tech., Instr. Tech, C&I, 
Accountability 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

Strategy 8  Continue to make technology available to the community at large to reinforce life-long learning. 
Actions  FY 2002-03  FY 2003-04  FY 2004-05 Responsibility  Discussion  
(1) Utilize 
Community 
Technology 
Centers to offer 
adults courses that 
address their 
English-language 
needs.   

In-house In-house In-house Instr.Tech, C&I, Adult
Education 

 CTC Grant, Title II Part D 

(2) Collaborate 
with local agencies 
serving the needs 
of disadvantaged 
and other adults 
with identified 
needs. 

In-house   In-house In-house Instr.Tech. Adult Education CTC Grant 

 
 
Strategy 9:  Expand the use of education technology to address the needs of special and unique populations, including 
Special Education, ESOL/Language Minority, Talented and Gifted, homebound, suspended, expelled or incarcerated 
students. 
Actions  FY 2002-03 FY 2003-04 FY 2004-05    Responsibility Discussion
(1) Ensure that 
assistive technologies 
are included in each 
school’s overall 
technology plans so 
that all students can 
access educational 
materials.  

In-house  In-house  In-house  Info. Tech., Special Education, 
Assistive Team, Instr.Tech, 
TAG, Pupil Services, ESOL, 
Principals  
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 (2) Provide multiple 
paths for learning, 
communicating, and 
differentiating 
instruction through 
assistive technologies 
such as screen readers, 
sound amplifiers, and 
special keyboards for 
students with 
developmental 
disabilities and/or 
severe disabilities. 

In-house  In-house  In-house  C&I, Special Education, 
Assistive Team, Instr.Tech 

 

(3) Include 
information in all 
professional 
development 
opportunities about 
Section 508 and 
accessibility. 

In-house  In-house  In-house  Special Education, Instr.Tech 
Staff Development, OLMS  

 

(4) Ensure that new 
technology-based 
instructional products 
to be purchased 
comply with state and 
federal regulations and 
state standards. 

In-house  In-house  In-house  Special Education, Instr.Tech, 
C&I, OLMS, ESOL, Title I, 
Magnet Program  
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

(5) Investigate and 
implement the use of 
authentic assessment 
tools for students 
whose skills are not 
adequately assessed 
using traditional 
standardized measures 
because of their 
physical and cognitive 
disabilities or native 
language.  

In-house  In-house  In-house  Special Education, Instr.Tech, 
Testing  

 

(6) Provide access to 
web-based instruction 
for students in  
alternative programs. 

In-house  In-house  In-house  Special Education, Instr.Tech, 
C&I, ESOL, Pupil Services  

 

(7) Provide training to 
Technology 
Coordinators and 
other key individuals 
at each school in use 
of approved screen 
reader to support 
struggling readers and 
HSA and MSA 
accommodations. 

N/A   In-house In-house Special Education, Instr.Tech,
Testing 

 What You Need Now 
(WYNN) initiative 
Kurzweil 3000 Initiative; 
Read Write Gold 6 Grant  
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

Strategy 10:  Create a dissemination plan to ensure digital equity. 
Actions  FY 2002-03 FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Evaluate the results 
of the MSDE 
Technology Inventory 
annually to mark 
progress and needs.  

In-house In-house In-house Building principals, Regional
Executive Directors, Instr.Tech 
Info. Tech., RTCs, Staff 
Development, Accountability 

  

(2) Conduct and 
disseminate findings 
from annual, 
comprehensive 
PGCPS technology 
survey of all hardware, 
software, and 
infrastructure to mark 
progress and needs.   

N/A  In-house In-house Info. Tech., Instr.Tech, RTCs, 
Accountability 

Title 2, Part D funds 

(3) Provide and 
evaluate impact of 
technology integration 
training at high 
poverty schools to 
move from drill and 
practice application to 
higher order thinking 
activities. 

In-house      In-house In-house Instr.Tech., Accountability Title II, Part D
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 

Objective 2:  All school-based personnel will acquire the understanding and expertise to 
use and integrate technology effectively in the classroom. 
 
 
Strategy 1:  Provide anytime anywhere professional development to personnel. 
Actions  FY 2002-03 FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Publish and 
disseminate 
electronically the 
technology training 
opportunities 
available within the 
District.  

In-house  In-house  In-house  Staff Development, 
Instr.Tech., SPSS, OLMS  

 

(2) Develop and 
evaluate online 
courses focusing on 
technology integration 
and including face-to-
face opportunities.  

In-house  In-house  In-house  Instr. Tech., Staff 
Development, C&I, 
Accountability 

 

(3) Develop online 
registration tool for 
professional 
development classes 
with built-in 
evaluation component. 

N/A    N/A In-house Instr.Tech., Staff
Development 

 

(4) Continue to use 
Blackboard e-
organizations to build 
communities of 
learners. 
 

In-house    In-house In-house Instr.Tech., C&I, Staff
Development 

Title II, Part D, Ed Tech. 
Grants  
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

(5) Utilize effective 
strategies to include 
sustained, integrated 
training as reflected in 
new Maryland 
Teacher Professional 
Development 
Standards. 

N/A    N/A In-house Instr.Tech., C&I, Staff
Development 

 

(6) Implement and 
evaluate training for 
staff in the use of new 
technologies and 
diagnostic/prescriptive 
software. 

N/A N/A In-house  Instr.ech, SPSS, Staff 
Development, Accountability 

 

(7) Utilize school-
based Technology 
Coordinators to 
support technology 
integration efforts, 
phased in over four 
years.  

N/A     In-house In-house Instr.Tech., Staff
Development  

Title II, Part D 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 2:  Promote self-assessment of professional needs and direction.   
Actions  FY 2002-03  FY 2003-04  FY 2004-05  Responsibility  Discussion  
(1) Establish 
standards and 
provide training for 
all school-based 
Technology 
Coordinators. 

N/A In-house In-house  Instr.Tech., Info. Tech., Human 
Resources 

 

(2) Incorporate the 
MTTS tasks into all 
ongoing 
professional 
development 
activities. 

In-house  In-house  In-house  Instr.Tech., Staff Development, 
OLMS  

 

(3) Collaborate with 
Staff Development 
to revise the 
Standards of 
Excellence to 
include MTTS and 
Maryland 
Technology 
Standards for 
Administrators. 

N/A     N/A In-house Instr.Tech., Staff-Development
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 3:  Seek additional funding for ongoing professional development. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Increase fiscal 
budget through 
District budget 
process.  

   Info. Tech.    

(2) Pursue grant 
opportunities to 
augment District 
resources.  

In-house  In-house  In-house  Instr.Tech., C&I, ESOL, 
Special Education  

 

 

Strategy 4:  Vary approaches to professional development to maximize technology integration. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Coordinate with 
C&I departments to 
ensure best 
practices in 
technology 
integration are 
shared with 
classroom teachers 
and administrators. 

In-house In-house In-house Instr.Tech., C&I  

(2) Develop 
technology 
leadership teams of 
four teachers and a 
library media 
specialist at each 
school.  

In-house  In-house  In-house  Instr.Tech., OLMS   
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 5:  Provide professional development opportunities tailored for administrative technology leadership skills. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Provide the 
Instructional 
Technology & 
School 
Improvement 
Planner of 
technology 
integration 
activities to all 
Administrators.  

N/A  N/A  In-house  Instr.Tech., School 
Improvement Office  

 

(2) Establish 
evaluation criteria 
to assess the 
effective use of 
technology in 
schools. 

In-house  In-house  In-house  Instr.Tech.; Accountability  Title II, Part D 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 6:  Maintain and expand web-based resources related to technology integration for instructional personnel. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Update the 
Approved Software 
list.  

In-house  In-house  In-house  Instru.Tech., ESOL, OLMS, 
Special Education, Title I  

 

(2) Update a list of 
sites relevant to 
student 
instructional 
delivery for teacher 
access.  

In-house  In-house  In-house  Instr.Tech., OLMS, Web 
Resources 

 

(3) Integrate the 
PGCPS Framework 
and Matrix of 
Technology Skills 
into professional 
development.  

In-house  In-house  In-house  Instr.Tech., Staff Development, 
OLMS, Special Education, 
ESOL, Title I, C&I  
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
 

Objective 3:  All teachers and students will routinely use technology tools and digital 
resources for teaching and learning. 
 
Strategy 1: Upgrade curriculum documents to reflect technology integration and to align with the Voluntary State 
Curriculum, the PGCPS Framework and Matrix of Technology Skills and Content Standards K-12. 
Actions  FY 2002-03 FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Enhance existing 
curriculum with 
technology infused 
activities. 

In-house In-house In-house C&I, Instr. Tech.  

(2) Align PGCPS 
Technology Skills 
Matrix to Technology 
Literacy by 8th Grade 
Standards.”  

N/A N/A In-house  C&I, Instr. Tech., RTCs  EdTech Grant 

(3) Publish new 
curriculum-related 
documents as they are 
updated on the 
District web page.  

In-house  In-house  In-house  C&I, Instr. Tech., SPSS   
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 2:  Establish District-wide expectations relative to technology at the school level. 
Actions  FY 2002-03 FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Require each 
School Improvement 
Plan to incorporate the 
use of technology as 
an instructional tool, 
including the 
provision of multiple 
paths for learning, 
communicating, and 
differentiating 
instruction. 

In-house  In-house  In-house  Principals, Regional Executive 
Directors, School 
Improvement Office 

 

(2) Provide principals 
with expectations of 
what teachers should 
know upon 
completion of 
technology integration 
classes. 

N/A    N/A In-house Instr. Tech., Regional
Executive Directors 

 

(3) Use 
diagnostic/prescriptive 
learning software for 
data utilization. 

N/A    N/A In-house Principals, Regional Executive 
Directors, Accountability 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

Strategy 3:  Maximize the instructional benefit of new technology resources. 
 Actions  FY 2002-03  FY 2003-04  FY 2004-05  Responsibility  Discussion  
(1) Investigate and 
evaluate the use of  
emerging 
technologies.  

In-house  In-house  In-house  Info. Tech., Instr. Tech., 
OLMS, ESOL, Special 
Education, Title I, 
Accountability  

e-rate 

(2) Convert present 
analog resources to 
digital for 
distribution over 
the WAN.  

$50,000  $50,000  $50,000  Info. Tech., SPSS   

(3) Encourage 
development, use, 
and sharing of 
Blackboard courses 
and teacher-created 
learning modules. 

N/A    N/A In-house Instr. Tech., Staff
Development, C&I, Pupil 
Services, Special Education, 
ESOL 

 

 
 
Strategy 4:  Coordinate acquisition and implementation of grant initiatives that support integrating technology 
into curricula and instruction. 

 Actions  FY 2002-03  FY 2003-04  FY 2004-05  Responsibility  Discussion  
(1) Share grant 
progress reports and 
evaluations with 
Accountability 
Office and all 
departments within 
Curriculum and 
Instruction. 

N/A N/A In-house  Instr. Tech., SPSS,
Accountability 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 

Objective 4:  Technology will be used effectively to improve school administrative 
functions operational processes. 
 
Strategy 1:  Streamline and economize business functions through the use of technology. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Fully 
implement  
the new  
administrative  
information system  

 Phase in
new  

  Phase in 
new  

areas and  
support.  
 
 
$1,000,000  

areas and  
support.  
 
 
$1,000,000  

Info. Tech., Human Resources, 
Budget,  
Finance, Payroll, C&I  

 

(2) Move to image  
retention of data  
instead of paper.  

Included  
above  
(Alchemy)  
$40,000  

Included  
above  
(Alchemy)  
$40,000  

Included  
above  
(Alchemy)  
$40,000  

Info. Tech. and all affected 
Departments 

 

(3) Integrate  
messaging services  
to provide better  
communication  
between  
administration,  
staff, and public.  

$45,000  $45,000  $45,000 and 
e-rate 

Info. Tech. e-rate 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 
Strategy 2:  Improve school-house student administrative functions through improved data collection and access. 
Actions  FY 2002-03  FY 2003-04 FY 2004-05 Responsibility  Discussion  
(1) Request, 
acquire, and 
implement an 
integrated student 
information system 
(SIS).  

  $2,000,000  Info. Tech. and affected 
Departments  

 

(2) Utilize digital 
data support 
systems to provide 
parents/guardians 
ongoing access to 
individual student 
data. 

N/A N/A In-house Info. Tech., Instr. Tech. Grow Network 
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

 

Objective 5:  Conduct effective research, assessment, and evaluation on the impact of 
technology use on student achievement, teacher skills, and administrative functions to 
achieve continuous improvement toward goals. 
 
 
Strategy 1:  Utilize available MSDE evaluative tools to assess growth toward goals of this plan. 
Actions FY 2002-03 FY 2003-04 FY 2004-05  Responsibility Discussion 
(1) Form a team to 
review and evaluate 
data from the 
MSDE Technology 
Survey and make 
recommendations to 
appropriate 
departments.  

In-house In-house In-house Instr. Tech., Info. Tech., Staff 
Development, C&I, 
Accountability 

 

(5) Evaluate the 
effect of 
instructional 
technology 
programs 

  In-house Instr. Tech, Accountability, C&I Ed Tech grants 
Mathematica 

 
 
 
 
 
 
 
 
 
 
 

Information Technology (Info.Tech.); Instructional Technology (Instr.Tech.); Office of Library Media Services (OLMS); Curriculum and Instruction (C&I); English for Speakers of Other
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Enduring Goal:  Improve student learning through the seamless integration of technology through all the facets of the educational system. 
 

Strategy 2:  Utilize other sources of data, both quantitative and qualitative, within the district. 
Actions FY 2002-03 FY 2003-04 FY 2004-05  Responsibility Discussion 
(1) Collect and 
analyze technology 
workshop 
evaluations after in-
service training. 

$20,000 $10,000 $10,000 Instr. Tech., Staff Development,
Special Education, ESOL, Title 
I, Accountability 

  
 
 

(2) Develop a tool 
to administer and 
disseminate data 
from the PGCPS 
Technology 
Inventory to 
identify resources. 

N/A In-house In-house Instr. Tech., Info. Tech. Title II, Part D 

(3) Support and 
evaluate classroom 
data collection 
strategies with the 
use of handhelds. 

N/A N/A In-house Instr. Tech., Info. Tech., C&I, 
Accountability 

 

4) Use content-
specific e-
organizations to 
disseminate 
findings, evaluation 
tools, and data-
driven decision 
making strategies to 
instructional 
personnel. 

N/A     In-house In-house Instr. Tech., C&I
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