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EXECUTIVE SUMMARY

Prince George’s County Public Schools (PGCPS) is committed to delivering an inventory

of safe, sustainable educational facilities that fully support modern instruction to our
students, staff and community. This quarterly report has been established to provide a
regular, formal means of reporting on the projects and key actions of the Capital Programs
team as we move towards fulfilling these facility goals for our system.

FY20 Q2 Operating Highlights by the Numbers

Over 670 capital projects were open at the end of this quarter; Over 16% of these are in

procurement for design or construction services.

Over 264 projects replace a system at an aging school (e.g., roof, HVAC, lights, etc.) using

more than 29% of all capital funding.

6 projects were finished and are occupied or in use as intended; 26 projects met

requirements to be 100% closed out

» 9 Kkitchen code updates; 6 HVAC upgrades; 2 career academies; 2 elevator installations;
2 fire alarm replacements; 2 roof replacements; 1 parking lot resurfacing; 1 security
upgrade; 1 pod conversion

4 projects received State award approval; 4 projects received State design approval

15 projects moved into the construction phase (including material ordering in preparation

for summer construction)

FY20 Q2 Financial Highlights by the Numbers

Open projects have approved funding of over $700M

Quarterly expenditure was for over $29.68M

27 projects entered procurement; 6 contracts were awarded for a combined value of

$6.843M

A total of 25 Change Orders (COs) were approved for a total value of over $1.175M

- Over 70% of approved COs were CREDITS back to PGCPS at construction
completion

The FY21 capital budget request of $240M was approved by the Board of Education and

presented to the County government. Final approval should occur by May 28, 2020.

[t is hoped this report will increase transparency and generally promote facility-based

awareness and advocacy. Stakeholders and members of the public are encouraged to

continue providing input and requesting answers from the Capital Programs team via

capital.programs@pgcps.org.
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PREFACE

About the Department of Capital Programs (DCP)

The Department of Capital Programs is a team of planners, architects, drafters, engineers,
accounting and construction professionals organized into three primary areas of

responsibility: Planning and Design; Project Management; and Fiscal Management.

The DCP Mission
To deliver safe and inviting learning environments that support

modern education and ensure optimal utilization of all new and
existing facilities to promote academic success

The Planning and Design Office is responsible for the long-range vision to provide the
students of Prince George's County with the fully modernized and appropriately sized
educational facilities they deserve. This office produces the Educational Facilities Master
Plan (EFMP) and the six-year Capital Improvement Program (CIP) to address current &
future facility needs; develops school enrollment projections; establishes and maintains
efficient boundaries; and ensures all capital projects are optimally designed to enhance

academic performance.

The Project Management Office manages all phases of delivery for the new schools,
additions to existing schools, minor renovations and systemic upgrades/replacements

included in the annual CIP.

The Fiscal Management Office is tasked with all aspects of responsibly managing the

expenditure of approximately $160M in public dollars annually.

Key Terms

Defined below are the key abbreviations and terms that recur within this document and are

essential to understanding the information presented in these pages. Additional definitions



including project types, standard phases and construction industry language appear in the

appendices.

MPSP - Master Plan Support Project

The consultant-performed Master Plan Support Project (MPSP) identified the
significant capital investment required to address facility condition and over-utilization
plus employed a sound methodology to develop an objective prioritization order that
strategically modernized each facility in our inventory.

EFMP - Educational Facilities Master Plan

The 20-year facility master plan approved by the Board of Education and submitted to
the Maryland Department of Planning, which defines our long-term vision and guides
the strategic capital investments included in the annual Capital Improvement Program
(CIP).

EFMP Cycle 1 - The 37 schools included in the first 6 years of the master plan
implementation

CIP - Capital Improvement Program

The six-year capital spending plan & annual capital budget request to fund the projects
identified in the EFMP and/or that provide comprehensive upgrade to our neediest
facilities.

IAC - Interagency Committee on School Construction
The Committee that reviews and approves State funding for eligible capital projects

Capital Project
A construction project funded under the capital budget that is a long-term investment
in a capital asset (facility).

Prototype Educational Specifications (or Ed Specs)

The February 2015 Board approved Educational Specification prototypes for
elementary, middle, and high schools that provide baseline adequacy standards as well
as transparency and consistency in new construction or renovation projects.

Frequently Asked Questions

How are schools prioritized for renovation or replacement?
What is the difference between the CIP and EFMP?



e Whatis a typical project schedule?

¢ What different project types are there?

e  Where can I find where my school is on the renovation list?

¢ How much money is spent on our schools annually?

¢ What projects have completed construction?

e What do all the abbreviations and jargon mean?

¢ How can I voice my concerns to the DCP team and learn more?

All these questions & more are answered within this quarterly report!

We do encourage the public to continue to take advantage of the opportunity to provide

input and get answers via Capital.programs@pgcps.org.

Typical Project Life Cycle

The DCP team delivers projects prioritized in the Educational Facilities Master Plan (EFMP)
and approved for funding in the Capital Improvement Program (CIP), then the site is
acquired and the building is designed, permitted, constructed and inspected with reviews

and approval necessary at each of these stages by local and/or State agencies.

For a new school building, that process looks like this:

Site :
s Permit i i
Acquisition . Design Construction Occupancy
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SECTION 1: THE STATE OF OUR FACILITIES

Our Current Facilities

The facilities for public education in Prince George’s County are the second oldest in the State

of Maryland. More than 50% of our school buildings are over 45 years old.

Most PGCPS Buildings

The EFMP effectively prioritizes the next 20 years of
Are Over 45 Years Old

school construction and renovation projects based on
an objective and transparent evaluation of three factors: physical condition, educational

adequacy and utilization. The annual CIP requests the projects to improve these factors.

What is EFMP prioritization based on?

v" Facility Condition
v Educational Adequacy
v' Utilization

The rankings of all schools based on each of these factors is in the EFMP is available on the

PGCPS web site (www.pgcps.org/capitalprograms).

Facility Condition

The physical condition of each school in the PGCPS inventory was assessed in 2008, 2012

and weighted in 2014. This determined a “facility condition index” or cost of current

repairs in comparison to replacement value.

o Over $2B in facility repairs where identified in 2014 with the majority of needs in
major building systems such as heating, cooling, electrical and plumbing. Note this only
includes improvement to physical condition.

e Given over 50% of the inventory is over 45 years old, the majority are not

modernized to current standards such as accessibility, sustainability, technology,
outside air, lighting, etc.
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e Current annual spending on repairs and upgrades at around $130M is not sufficient to
address the aging facility condition-based needs but also will not address the upgrades,
additions and/or new facilities based on academic functions or enrollment changes
(e.g., career academies, auditoriums, language immersion expansion, etc.)

Educational Adequacy

The educational adequacy assessment of the MPSP and EFMP evaluated each facility’s
ability to support the standards outlined in the Board approved prototype educational
specifications for elementary, middle and high schools (available from www.pgcps.or

by clicking “Designing Facilities for the Future” and selecting the appropriate Ed Spec).

The overall EA score is comprised of three components

(that represent 627,000 collected data points): o, BRAILSFORD &
v’ the campus assessment,
v" the individual space assessment,

v" and the space adequacy scores.

On average, campus assessment deficiencies were

frequently due to poor traffic circulation and low

A
e anihed
ottt

accessibility scores. Individual space assessment scores

poEt -
revealed that schools districtwide tend to have issues ‘ g———
with furnishings, technology and classroom air quality. i o

s rumaas
Markr bt ackabe ol saracesprvidd 3 ron
iz Fined ey o

and othor spaciaity equipmant is provided as raquired.

‘educatisal specifications:

0.1 LIGHTING QUALITY:

e adequate
viows.
12 Lightinglevet et ar

Space adequacy scores, which involve comparing the number

and square footage or size of required learning spaces per the -

approved Ed Specs, vary significantly and are substantially lowered by over-utilization (i.e.,
at baseline an overcapacity school has too few classrooms and its shared spaces are too

small to support the student population).
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“
The full scorecards for every school in the PGCPS inventory is published for review at

https://www.pgcps.org/master-plan-support-project/ by clicking the link named “MPSP

Report Volume 2.”

Utilization is a critical component in DCP’s long-range facility planning and comprehensive
master planning effort. Utilization rates, capacity, enrollment data and boundaries are
continually assessed to determine how efficiently current facilities are used, to prioritize and
size new/planned facilities and to generally ensure the facility inventory is optimally used

to best meet the current and projected space needs of the system.

The optimal range of
utilization is between
80-95% of the SRC

5 9 schools
116%

62 choos
82%

Average Utilization
Rates

- > 105%

80-105%

CENTRAL

<80%
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The State Rated Capacity (SRC) is calculated based on the IAC’s Administrative Procedure

Guide (see Appendix 102A); in general, the number of classrooms is multiplied by the state-

approved class size. The planning team then uses the SRC to determine:

The utilization rate, by comparing the enrollment or projected enrollment to the SRC.
If a school building is over-capacity (utilization/ enrollment exceeds the SRC).

If a school building is under-capacity (utilization/ enrollment is less than the SRC).
If an addition or a new school is justified, and/or

If there might be improved utilization in a geographic area within the school system
through boundary realignments and/or school consolidation.

Our system is currently experiencing high utilization rates in the northern portion of the

county. The first cycle of the EFMP includes the new schools and additions required to

address these critical levels of over-utilization.



SECTION 2: THE PLAN FOR IMPROVEMENT

An Update on the Educational Facilities Master Plan (EFMP)

What It Is?

As discussed in Section 1, the Educational Facilities Master Plan (EFMP) effectively
prioritizes the next 20 years of school construction and renovation projects based on the
objective evaluation of three factors: physical condition, educational adequacy and
utilization (whereas the annual CIP requests funding for the projects that will improve these
factors)—the first delivery phase, Cycle 1, of the EFMP delivers new and modernized

facilities that address the worst offenders in these three areas.

The entirety of the EFMP is available on the PGCPS website linked here or by visiting

www.pgcps.org/capitalprograms and clicking “Explore the Educational Facilities Master

Plan.” Hint: the list of all Cycle 1 schools is on section 4, page 19.

What’s New?

The latest Board-approved EFMP rewrite was in FY2017 with amendments in FY2020. The
Board voted to approve the FY2017 EFMP in June 2016 and the FY2020 amendments in June
20109.

The FY2020 amendments represented an effort to accelerate the timeline for delivery of the
MPSP and FY2017 EFMP Cycle 1 projects in order to be realistic, achievable and sustainable
within expected funding levels. This effort is described in EFMP Section VII “New Strategic

Spending Plan” under items specifically titled:

¢ Projected Capital Funds (Local and State)

e Proposed Capital Spending with ACF Financing
¢ Refining Project Scopes

e Staged Renovations


http://www.pgcps.org/capitalprograms

“
The entirety of these documents are available for review at www.pgcps.org/capitalprograms
by clicking “Explore the EFMP.”

What’s Next?

The DCP Planning team is currently developing the FY2021 EFMP. It is expected to be
presented to the community and stakeholders in the Spring of 2020. We hope the public will

continue to take advantage of the opportunity for input via capital.programs@pgcps.org.

An Update on the Capital Budget Request (or CIP)

What It Is?

The Capital Improvement Program (CIP) represents the plan to fund the capital projects
prioritized in the EFMP. The CIP includes the actual capital request for the budget year and
also includes the spending plan for the following five (5) fiscal years (e.g., the FY21-26 CIP
requests the capital funds needed to plan/design/construct projects in FY21 plus describes

all spending planned through FY26.)

What’s New?
On September 19, 2019 the Board of Education approved the FY21-26 CIP. The request is

for a total of $24:0 Million.

= Total County Funding Requested: $181 Million
=+ Total State Funding Requested: $59 Million

The FY21 CIP requests:

V" $89 million for four (4) new schools or modernizations of existing facilities to
maintain our more than 200 facilities for a 40-year average life cycle;

v’ $56 million in Systemic Mechanical (HVAC) upgrades at existing schools to
address deferred maintenance and maintain our more than 200 mechanical building
systems for a 30-year average life cycle;
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v' $42 million in County-wide, county only, funded projects including, but not limited
to, code compliance mandate projects, central garage and transportation
facilities, major life cycle replacement projects and stadium upgrades;

v’ $22 million in Staged Renovation projects to modernize Cycle 1 approved schools;

v’ $17.5 million in design funding for two (2) new/modernized high schools and
one (1) neighborhood elementary school;

v" $8 million in planning and design funding for, but not limited to, a facilities

condition assessment, upcoming feasibility, site test fit analyses, and design services

for future modernizations and staged renovations;

V" $5 million in Roof Replacement projects at existing schools and facilities to

maintain our more than 200 roof building systems for a 25-year average life cycle.

What’s Next?

The entire FY21 CIP is available at www.pgcps.org/cip along with each iteration of the CIP

as adjustments occur throughout the review and approval cycle.

August 22, 2019:
September 12, 2019:
September 19, 2019:

October 4, 2019:

October 16, 2019:
November 1, 2019:
December 12, 2019:
January 2020:
February 28, 2020:
March 2020:

April 2020:

May 2020:

May 2020:

June 2020:

First Reader, Board of Education

FY21 CIP Public Hearing

Second Reader, Board of Education
Submission to IAC & County of full CIP
Submission to IAC of Comprehensive Maintenance Plan
Governor Announces FY21 Capital Budget

IAC Approves 75% of the FY21 Capital Budget
County Government Public Hearing for Budget
IAC Approves 90% of the FY21 Capital Budget
County Government Public Hearing for Budget
State Legislature Adopts Final Budget

IAC Approves the Projects in the FY21 CIP
County Approves Final Budget

IAC Releases the Adopted FY21 CIP
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SECTION 3: FY20 QUARTER 1 PERFORMANCE
INDICATORS

This section includes the major performance indicators such as project completions,
contracts awarded, agency approvals, capital funds expended and change order approval
rates in FY20.

Projects Completed

Substantial Completions

In FY20 Quarter 2, 6 projects funded with capital dollars achieved substantial
completion and are being used and/or occupied as intended.

SCHOOL NAME PROJECT DESCRIPTION ACHIEVED
CONSTRUCTION
COMPLETION
Largo HS Business and Finance Academy renovations 10/1/2019
Potomac HS Elevator Replacement 10/15/2019
Glenridge ES Elevator Installation 10/31/2019
Facilities Service Base Parking Lot (Phase Ill) 11/25/2019
Patuxent ES Roof Replacement 12/4/2019
Largo HS Business and Finance Academy renovations 10/1/2019
Final Completions

This quarter 8 projects achieved final completion with all punch list items, lien waivers,
operations & maintenance requirements, warranty information and final acceptance
approval in place for full close out. An additional 18 projects were submitted to the Board

for upcoming approval of final payment/completion. These projects include:

¢ 9 Code Compliance Projects (e.g., grease trap installations required by WSSC)
e 6 HVAC Upgrades

e 2 Career Academy Renovations

e 2 Fire Alarm Upgrades



e 2 Total Roof Replacements

e 1 Security Upgrade

e 1 Pod Conversion

Project Advancement (Phase Changes)

Entering the Procurement Phase

This quarter 27 projects moved into design and/or construction procurement for formal

solicitation and award to Architectural/Engineering firms and Construction Contractors.

SCHOOL NAME

Northwestern HS

John Eager Howard Building

High Point HS

Friendly HS

Bowie HS

Andrew Jackson Academy
Tayac ES

Croom HS - RICA

Walker Mill MS

Thomas Johnson MS
Robert Frost ES
Potomac HS
Parkdale HS

Mount Rainier ES

Maya Angelou FI
Mattaponi ES
Forestville HS
Forestville HS
Columbia Park ES
Northwestern HS
New Glenridge Area MS
Stephen Decatur MS
Andrew Jackson MS
Phyllis E. Williams ES
Lamont ES
Woodridge ES
Various

PROJECT DESCRIPTION

PA System Replacement
Parking lot resurfacing

Refurbishment of six (6) lane running track.

Exterior Lighting

Refurbishment of four (4) tennis courts
Replace 1971 HVAC equipment
Replace 1955 - 1972 HVAC System
Switchgear Replacement

Elevator System Modernization

Lift / Conveyance System Replacement
Courtyard Doors

Lift / Conveyance System Replacement
Lift / Conveyance System Replacement
Elevator - Conveyance System
Modernization

Switchgear Replacement

Switchgear Replacement

Lift / Conveyance System Replacement
Lift / Conveyance System Replacement
Switchgear Replacement

Emergency: Sprayed- on Insulation Repair
CMAR — New School

Special Education Inclusion

CMAR — HVAC Renovation

Replace 1976 HVAC equipment

HVAC Replacement

HVAC Replacement

On-Call Commissioning

NEW PHASE

Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement

Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Contractor Procurement
Design Procurement
Design Procurement
Design Procurement
Misc Procurement



Completing the Procurement Phase

This quarter

completed the construction procurement phase and were awarded

to Construction Contractors.

AWARD IFB NO.
DATE

11/5/2019 005-15
11/5/2019 005-15
11/5/2019 005-15
10/17/2019 DCP19-23
10/4/2019 DCP19-08
9/24/2019 DCP19-15

PROJECT

Facilities Service Base
Phase Il Parking Lot

John H. Bayne ES

Play Court Resurfacing
Thurgood G. Marshall MS
Parking Lot

C. Elizabeth Reig Special Center
Renovation

New Glenridge Area MS
CM Services

Cherokee Lane ES

CM Services

Entering the Construction Phase

This quarter

VENDOR AWARD
AMOUNT
Bardon Inc, DBA $219,075.60
Aggregate Industries
Bardon Inc, DBA

Aggregate Industries
Bardon Inc, DBA

Aggregate Industries

$41,362

$168,488.70

CDCI, Inc. $5,967,523
MCN Build $155,000
Whiting Turner $292,000

Contracting Company

moved into active construction and/or material ordering in

preparation for the next construction window (e.g., summer or winter break).

SCHOOL NAME

Overlook ES

C. Elizabeth Reig SC
Riverdale ES
Hyattsville MS
Walker Mill MS
Potomac HS
Glassmanor ES
Glassmanor ES
Thurgood G. Marshall
MS

Samuel Ogle MS
Beacon Heights ES
Chillum ES

PROJECT DESCRIPTION

Resurface Parking Lot

Limited Renovation

Window & Door Replacement
Replace Fire Alarm System
Kitchen renovations

Elevator Conveyance System Replacement

Install a complete HVAC system
Window & Door Replacement
Parking Lot Upgrades

Parking Lot Upgrades
HVAC Upgrade

Roof Top Units and Air Handling Units

NEW PHASE

In Construction

In Construction
In Construction
In Construction
In Construction
In Construction
In Construction
In Construction
In Construction

In Construction
In Construction
In Construction



Laurel HS

Facilities Service Base

DuVal HS
Rockledge ES

Project Approvals by Agency

Parking Lot - Phase |

Parking Lot - Phase Il (Employee Parking Area)
Replace chiller and one building circulating pump
Roof Replacement

Interagency Commission Award Approvals

In Construction
In Construction
In Construction
In Construction

The IAC officially approved construction contracts and finalized State funding for the

following 4 projects this quarter.

PGCPS

SUBMISSION

DATE

10/15/2019
10/15/2019

10/15/2019
10/15/2019

PSCNUMBER PROJECT NAME AWARD

AMOUNT
16.141.18 SR Glassmanor ES HVAC $2,126,530.00
16.141.18 SR Glassmanor ES Windows $1,102,375.00
16.079.18 SR Riverdale ES RTU/AHU (Revision) $234,792.00
16.145.19 SR N Forestville ES Roof $1,147,386.47

Maryland Department of General Services Design Approvals

IAC
APPROVAL
DATE

11/14/2019
11/14/2019

11/14/2019
11/14/2019

The Maryland Department of General Services (DGS) officially approved the DD (Design

Drawings) and/or CD (Construction Drawings) design submissions allowing projects to

proceed into procurement and/or construction. This approval action confirmed the final

scope of work in the design documents met the original State funding approval guidelines

and ensured the State allocation would be available for the following 4 projects this

quarter.

PGCPS

SUBMISSION

DATE
9/16/2019

9/16/2019

PSC
NUMBER

16.124.18 SR
16.145.19 SR

DESIGN
SUBMISSION
TYPE

Combined DD/CD

Combined DD/CD

PROJECT NAME

Nichols Orem MS Windows
North Forestville ES Partial Roof

DGS

APPROVAL

DATE

10/21/2019
11/14/2019



“
7/24/2019 16.141.18 SR Glassmanor ES Windows Combined DD/CD 12/9/2019
7/24/2019 16.141.18 SR Glassmanor ES HVAC Combined DD/CD 12/9/2019

Maryland State Department of Education Design Approvals

This quarter the Maryland State Department of Education (MSDE) officially approved the
below schematic design submissions allowing those projects to proceed into DD or CD
development with tentative State funding approval for the scope as designed or approved

the DD or CD submissions of a project with 100% County funding.

PGCPS MSDE
SUBMISSION DESIGN APPROVAL
DATE PROJECT NAME SUBMISSION TYPE DATE
n/a

Change Order Management

Approved Change Orders

The DCP Project Management team processed and approved 25 change orders (“COs”) this
quarter, more than 70% of which were credits back to PGCPS, for a total
approved CO amount of $1,175,494.95. Note: all of this quarter’s approved change orders
are described in the monthly change order reports submitted to the Board of Education and

provided in the appendices to this document.

PGCPS has consistently ranked below industry standards for average change order
occurrence across all projects completed between FY16 and FY18. However, when analyzing
project by project, substantial variations become apparent that are particularly significant
between different project types, such as systemic replacements versus renovations. While
new construction and systemic replacements have completed with an average CO rate of less

than 2%, renovation projects have exceeded 10%.



PGCPS has consistently ranked below
industry standards for average change order
occurrence across all projects.

The higher renovation CO rate is certainly reflective of poor existing facility conditions that
cause additions to original contract scope to address unforeseen conditions, code mandated
improvements and Owner-initiated improvements as are inherent in renovating an aging
inventory with a $2.5B estimate for deferred maintenance. However, the DCP team is
actively working to minimize unnecessary change orders while continuing to act in the best

interest of the long-term facility needs.

Approved Change Order Types
Changes to base construction contracts usually fall into one of four basic categories:

e OWNER-REQUESTED - a scope addition/modification was requested by a Capital
Programs staff member and/or a school stakeholder.

e MANDATE - a change was required to meet code or regulations.

e DESIGN - a change occurred due to an error or omission made by the designer in the
construction documents.

e UNFORESEEN - an unforeseeable condition was encountered in the field the must be
addressed for completion of the contract work.

e OTHER - a credit for unused allowances in the base contract or legal settlement has
occurred.



This Quarter's Approved Change Order Types

Unforeseen
2%

Mandate
1%

Other
( CREDITS)
70%

Capital Expenditures

The below charts provide the total annual capital expenditures in this quarter ($29.678M)

and provide a comparison of spending trends in recent fiscal years.



Capital Spending Trends: Quarter 2 Spending

$29,730,955.89

mFY195 Q2

HFY20 Q2 $29,678,854.75

$10,000,000.00  $15,000,000.00  $20,000,000.00  $25,000,000.00  $30,000,000.00

Capital Spending Trends: Overall FY Spending

mFY20 _
$43,900,000.00 (to date, mid-year)
W $106,200,000.00
HFY18 $99,098,038.63
mFY17 $118,800,000.00
mFY16 $91,800,000.00
$91,700,000.00
mFY15

$0.00 $50,000,000.00 $100,000,000.00




SECTION 4: FY20 QUARTER 1 PROJECT STATUS

Current Project Overview

Overview of Open Project Types

The DCP team was working to advance over 670 open capital projects towards final

completion. This includes over 260 systemic replacements/upgrades, 117 life-safety and/or
compliance mandate projects, 44 minor renovations for pod conversions or to enhance

career academies and 19 new schools/modernizations.

Active Projects: Project Types by # of Open Projects

Abatement & Code Corrections & b 87

ADA Upgrades [ 20
Athletic Improvements | — L

Building Repairs: Major/Emergency =

Building Repairs: Minor (=
Central Garage & Transportation =

Exterior Door/Window Upgrades | — )
IT Upgrades = »
Kitchen & Food Services Il 33
New Schools & Modernizations [l 19
Other =
Parking Lots | —
Playgrounds =
Renovations: Career Academy | —

Renovations: Pod Conversions @ 14

Security Upgrades | — ()

Systemic Upgrades: Electrical £ Y47

Systemic Upgrades: HVAC L 0 145

Systemic Upgrades: Life-Safety | — )
Systemic Upgrades: Misc | — )




In capital dollars, this corresponds to the management of over $1.1B in capital funds,

mostly split between systemic

schools/modernizations.

replacements of HVAC

systems and new

Active Projects: Project Types by Approved Funding

Abatement & Code Corrections
ADA Upgrades

Athletic Improvements

Building Repairs: Major/Emergency
Building Repairs: Minor

Central Garage & Transportation
Exterior Door/Window Upgrades
IT Upgrades

Kitchen & Food Services

New Schools & Modernizations
Other

Parking Lots

Playgrounds

Renovations: Career Academy
Renovations: Pod Conversions
Security Upgrades

Systemic Upgrades: Electrical
Systemic Upgrades: HVAC
Systemic Upgrades: Life-Safety

Systemic Upgrades: Misc

W 510,688,677.32
P 51,899,592

P $3,276,120.68
55,279,980
f$311,248
f$1,542,800
= 540,725,689
P $1,660,914.50
@ $6,601,000

] $593,704,342

f$318,421

@ $9,603,564.03

0 51,703,156.22
= 551,626,500
= 539,625,000
) $5,148,117.94
@ $13,915,428.65

P $279,011,767

0 56,157,598.48
=0 $28,793,500

Overview of Active Project Status

At the close of this quarter, 171 projects were in the substantial completion phase, 112

were in procurement for design or construction services, over 56 were in planning/scope

development and over 76 were in construction. More detailed information on specific

project status is available in Appendix C.



Active Projects: By Current Status

Planning Scope
2% _\ Development
Complete 8%

(Closeout
Approval...

Procurement
20%

Substantially
Complete
31%

PLANNING - Project plans are documented, the project deliverables and requirements
are defined with stakeholders and reviewing agencies, and the project schedule is
created;

SCOPE DEVELOPMENT - A comprehensive scope suitable for design or design-build
procurement is being developed for the approved project;

DESIGN PROCUREMENT - Services are being solicited for architectural/engineering
services to complete design documents;

DESIGN - Project is being designed by the Architect/Engineer and going through the
necessary review & approval processes;

CONTRACTOR PROCUREMENT - Construction services are being solicited;

IN CONSTRUCTION - The construction work is awarded to a Contractor and pre-
construction (e.g., material ordering) and/or active construction is underway;
SUBSTANTIALLY COMPLETE - Construction work is sufficiently completed with all
requisite inspections & approvals obtained for use and/or occupancy;

COMPLETE (BOARD FINAL APPPROVAL TBD) - Project is 100% complete with all
punchlist items corrected and final closeout documents in hand; final payment &
acceptance has been submitted to the Board for approval.

OTHER - Projects in this category have been placed On Hold for budget or scope
verification or are pending assignment to an appropriate project manager.




Major Planning Projects

Major Projects in Design Phase:

William Schmidt Outdoor Educational Center

William Wirt Middle School Replacement

Cherokee Lane Elementary School Replacement

New Glenridge Area Middle School

New International High School Langley Park

Suitland High School Modernization (design award to be finalized in FY20 Q3)
High Point High School Modernization (design award to be finalized in FY20 Q3)
New Northern Area High School (design award to be finalized in FY20 Q3)
Central Garage

Major Projects Included in Alternative Construction Financing Package 1:

Hyattsville Middle School

Walker Mill Middle School

New Adelphi Area Middle School

Drew Freeman Middle School

Kenmoor Middle School

New Southern Area K-8 Academy (includes Potomac Landing ES & Isaac Gourdine MS)
Charles Carroll Middle School (alternate)

Benjamin Stoddard Middle School (alternate)

Site Test-Fit/Feasibility Studies Upcoming or In Development:

Site Selection: New Southern Area K-8 Academy

Educational Specifications Upcoming or In Development:

Site Specific Educational Specification: Hyattsville Middle School

Site Specific Educational Specification: New Northern Area High School
Site Specific Educational Specification: Walker Mill Middle School

Site Specific Educational Specification: New Adelphi Area Middle School
Site Specific Educational Specification: Drew Freeman Middle School




Site Specific Educational Specification: Kenmoor Middle School

Site Specific Educational Specification: New Southern Area K-8 Academy
Site Specific Educational Specification: Charles Carroll Middle School
Site Specific Educational Specification: Benjamin Stoddard Middle School



Architect:
DCP Point of Contact:

Scope of Work:

William Wirt Middle School Replacement

Crabtree, Rohrbaugh & Associates

Henry Lewis, henry2lewis@pgcps.org

Demolition of the existing 106,318 SF facility built in 1964 with a State Rated Capacity
(SRC) of 850 students and replacement with a new 160,000 SF facility with a SRC of 1,200

students at the same site.

Ed Specs - Aug
2018

Design - Jun
2019

Permit - Nov
2019

Groundbreaking
- Spring 2020

Occupancy -
2022

Current Status: Construction Documents

End-users, community members and the Project Planning
Committee met with the DCP team and Architect to develop the
design for this replacement school. The Construction
Documents were submitted to the Maryland Department of

General Services (DGS) for formal approval August 2019.

Upcoming Actions:
The construction start date is scheduled for April 2020 with

building occupancy in July 2022.



mailto:henry2lewis@pgcps.org

Architect:

DCP Point of Contact:

Scope of Work:

Willam Schmidt Environmental Edu. Cntr.

Cho Benn Holbeck Associates/Quinn Evans

Chuck Floeck, cfloeck@pgcps.org

Modernization of and upgrades to the Center, to include construction of a second

residential village, central dining hall, and environmental learning center as well as

modernization of the Village I complex and modernization/adaptive reuse of the Orme

Building.

Ed Specs - Aug
2018

Design - Aug
2019

Permit - July
2020

Groundbreaking
- Aug 2020

Current Status: Design Development

End-users, community members and the Project Planning
Committee have been meeting with the DCP team and
Architect to develop the design for this center. Design
development drawings were submitted to DGS for review in

November 2019.
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Architect:

DCP Point of Contact:

Scope of Work:

New International High School

DLR Group
Hiwot Haileselassie, hiowt.haileselassie@pgcps.org

Construction of a new 58,600 SF and 400 student International High School in Langley Park

on the Langley Park-McCormick elementary school campus.

Ed Specs - Aug
2018

Design - spring
2019

Permit - Jun 2020

Groundbreaking
- Aug 2020

Occupancy -
2023

Current Status: Design Development

End-users, community members and the Project Planning
Committee have been meeting with the DCP team and
Architect to develop the design for this new high school. The
Schematic Design was submitted to MSDE for formal approval
at the end of August 2018. Initial cost estimates were high and

the architects were asked to revise the plans.



mailto:hiowt.haileselassie@pgcps.org

Suitland High School

Architect: Cox Graae & Spack Architects
DCP Point of Contact: Ron Kauffman, ronald.kauffman@pgcps.org

Scope of Work:
Full Renovation and/or Replacement of the existing 344,875 SF Suitland High School

Campus.

Current Status: Schematic Design

End-users, community members and the Project Planning

Ed Specs - Dec Committee (PPC) have been meeting with the DCP team and

2018
Architect to develop the design for this high school campus.

Upcoming Actions:

Design - Dec

o A PPC meeting is scheduled to discuss design.

Permit - Sept 2020

Groundbreaking
- Dec 2020

Occupancy -
2023



mailto:ronald.kauffman@pgcps.org

New Glenridge Area Middle School

Architect:
DCP Point of Contact:

Scope of Work:

Grimm & Parker Architects

Hiwot Haileselassie, Hiwot.haileselassie@pgcps.org

Construction of a new 160,900 SF and 1180 SRC middle school in the Glenridge area to

alleviate current overcrowding in neighboring schools & meet the demands of projected

enrollment.

Ed Specs - Aug
2018

Design - May
2019

Permit - Mar
2020

Groundbreaking
- Apr 2020

Occupancy -
2023

Current Status: Construction Drawing Approval
Construction drawings review submitted to DGS second week
of August 2019. Third party review started October 9, 2019.
Property exchange Term Sheet signed with M-NCPPC. Final

Memorandum of Understanding in progress.

Upcoming Actions:
Conversations are ongoing with M-NCPPC staff and leadership
relative to mitigation of project impacts in Glenridge Park.

Permitting process ongoing.



mailto:Hiwot.haileselassie@pgcps.org

Architect:
DCP Point of Contact:

Scope of Work:

Cherokee Lane ES Replacement

Gilbert Architects

Joseph Howell, joseph.howell@pgcps.org

Construction of a 95,711 SF and 846 student elementary school on the Buck Lodge Middle

school campus to replace the existing 406 student elementary school. This project

alleviates current overcrowding in neighboring schools & meets the demands of projected

enrollment.

Ed Specs - Aug
2018

Design - May
2019

Permit - Dec
2019

Groundbreaking
- March 2020

Current Status: Construction Drawing Approvals

Construction drawing review submitted to DGS November
2019. Third party review of permit drawings started
November 2019. Met with M-NCPPC for Planning and Design

approval in December 2019.

Upcoming Actions:

Permit Approval & Groundbreaking
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Terms & Definitions

MPSP — Master Plan Support Project

The consultant-performed Master Plan Support Project (MPSP) identified the significant
capital investment required to address facility condition and over-utilization plus employed
a sound methodology to develop an objective prioritization order that strategically
modernized each facility in our inventory.

EFMP — Educational Facilities Master Plan

The 20-year facility master plan approved by the Board of Education and submitted to the
Maryland Department of Planning, which defines our long-term vision and guides the
strategic capital investments included in the annual Capital Improvement Program (CIP).

EFMP Cycle 1 — The 33 schools included in the first 6 years of the master plan
implementation

IAC — Interagency Committee on School Construction
The Committee that reviews and approves State funding for eligible capital projects

Capital Project

A construction project funded under the capital budget that is a long-term investment in a
capital asset (facility).

CIP — Capital Improvement Program

The six-year capital spending plan & annual capital budget request to fund the projects
identified in the EFMP and/or that provide comprehensive upgrade to our neediest

facilities.

Facility condition - is an analysis of the condition of a facility in terms of age, design,
construction methods, and materials.

Feasibility Study - an assessment of the practicality of a proposed plan or method.

Prototype Educational Specifications (or Ed Specs)

A-1 Department of Capital Programs



Project Phase — The project phases may bear their own life cycle, which defines the
beginning and end of each phase, although, in many projects these phases and their
unique life cycles may overlap with each other. Each project phase is characterized by the
completion of one or more of the project’s deliverables. Project phases used are:
Planning - Project plans are documented, the project deliverables and
requirements are defined with stakeholders and reviewing agencies, and the
project schedule is created.
Scope Development - A comprehensive scope suitable for design or design-build
procurement is being developed for the approved project.
Design Procurement - Services are being solicited for architectural/engineering
services to complete design documents.
Design - Project is being designed by the Architect/Engineer and going through
the necessary review & approval processes.
Contractor Procurement - Construction services are being solicited.
In Construction - The construction work is awarded to a Contractor and pre-
construction (e.g., material ordering) and/or active construction is underway.
Substantially Complete - Construction work is sufficiently completed with all
requisite inspections & approvals obtained for use and/or occupancy.
Complete (BAS Final Pay Submitted) - Project is 100% complete with all
punchlist items corrected and final closeout documents in hand; final payment &
acceptance has been submitted to the Board for approval.
Financially Closed Out - Final payment and acceptance has been approved by
the Board, project has been completely reimbursed by the state and/or county
and closed by internal accounting department.
Other - Projects in this category have been placed On Hold for budget or scope
verification or are pending assignment to an appropriate project manager.
Cancelled - The original scope of work will not be completed. Project may or may
not be completed in a future CIP.

Project Life Cycle - A sequence of phases that a project goes through from its initiation to

its closure.

Schematic Design (SD) - is the first phase of basic services for the project design. Design
has usually reached 10-25% of completion.

A-2 Department of Capital Programs
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Design Development (DD) - during the design development phase, the project is further
refined. Design has usually reached 50-70% of completion.

Construction Documents (CD) - Construction document phase consists of preparation of
drawings and specifications establishing the requirements for the construction of the
project. The construction documents describe the quality, configuration, size, and
relationship of all components to be incorporated into the project. Construction
documents must be consistent with the project program, the construction budget, and the
project schedule. Design is 90-95% complete.

Change Order - A change order is work that is added to or deleted from the original scope
of work of a contract, however, depending on the magnitude of the change, it may or may
not alter the original contract amount and/or completion date. Changes to base
construction contracts usually fall into one of four basic categories:
Owner - a scope addition/modification was requested by a Capital Programs staff
member and/or a school stakeholder.
Mandate - a change was required to meet code or regulations.
Design - a change occurred due to an error or omission made by the designer in
the construction documents.
Unforeseen - an unforeseeable condition was encountered in the field the must
be addressed for completion of the contract work.
Other - a credit for unused allowances in the base contract or legal settlement
has occurred.

Scope (or Scope of Work) - A project scope is a written statement that describes the work
needed in a construction project. It is designed to inform the project team what needs to be
completed.
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Capital Program Acronyms

A/E Architect/Engineer

ACI Air Conditioning Incentive (MD State)

ASP Aging Schools Program (MD State)

BAS Board Action Summary

BPW Board of Public Works (MD State)

CIP Capital Improvement Program

CTE Career technology education

Cco Change Order

DCP Department of Capital Programs

DGS Department of General Services

EEI Energy Efficiency Initiative (MD State)

EFMP Educational Facilities Master Plan

EGRC Enrollment Growth or Relocatable Classrooms

IAC Interagency Committee on School Construction (MD State)
IFB Invitation for Bid

JOC Job Ordering Contract

LEA Local Education Agency

LEED Leadership in Energy and Environmental Design
MBE Minority Business Enterprise

MDP Maryland Department of Planning

MSDE Maryland State Department of Education

NTP Notice to Proceed (letter)

PO Purchase Order

PM Project Manager

PSC Public School Construction (MD State Project Number)
PSCP State Public School Construction Program

QZAB Qualified Zone Academy Bond Program (MD State)
RFP Request for Proposals

RFQ Request for Quote

SSR Secondary School Reform
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APPENDIX B: MONTHLY CHANGE ORDER REPORTS FOR FY20 Q2

CONSTRUCTION CHANGE ORDER LOG | OCTOBER 2019 Report Date: 11/08/2019

All construction change orders approved for the month of October 2019 CHANGE ORDER TYPES

- a scope addition/modification was requested by a Capital Programs staff member and/or a
school stakeholder.
- a change was required to meet code or regulations.
- a change occurred due to an error or omission made by the designer in the construction documents.
- an unforeseeable condition was encountered in the field that must be addressed for completion of the
contract work.
- a credit for unused allowances in the base contract or legal settlement has occurred.

Cost Time
Schedule
Cost of Previous| i
Item Date . - P v Initial Contract Revised Contract Exter?slon/
FY & Project Description Contractor Name Description of Change CO Type Approved Change Revised
Number Approved Award Amount )
Orders Completion
Date
These proposals represent the cost of various issues encountered
. . during project construction a delay claim (PCO 46R3), permit
1 10/15/2019 | FY2S Indian Queen ES Pod Conversion Tuckman-Barbee 9 |related delay (PCO 47), and error and omissionissues related to Mandate/ Design $ 141,063.00 | 840,325.00 | §  2,683,500.00 | $ 3,664,888.00 o
IFB #042-16 Construction : : L "
drawing clarity (PCO52R3). The remaining allowance amouitt of
$848.00 is being credited back to the contract.
e e et | owner/ ondse s
2 10/18/2019 | Addition Keller Brothers, Inc. 9 5 o LU RS $ 66,358.00 | $ 753,150.00 | $  21,180,000.00 [ $  21,999,508.00 0
gym; filter rack; crosswalk at Trainor Lane; light poles; and relocate Unforeseen
IFB #024-17 .
ACinroom 186
3
4
5
6
7
8
9
10
11
12
13
14
15
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CONSTRUCTION CHANGE ORDER LOG | NOVEMBER 2019 Report Date: 12/05/2019

All construction change orders approved for the month of November 2019 CHANGE ORDER TYPES
- a scope addition/modification was requested by a Capital Programs staff member and/or a
school stakeholder.
- a change was required to meet code or regulations.
- a change occurred due to an error or omission made by the designer in the construction documents.
- an unforeseeable condition was encountered in the field that must be addressed for completion of the

contract work.

- a credit for unused allowances in the base contract or legal settlement has occurred.

Cost Time
Schedule
Cost of Previous| " . Extensi
Date . o P v Initial Contract Revised Contract X er?slon/
FY & Project Description Contractor Name Description of Change CO Type Approved Change Revised
Approved Award Amount )
Orders Completion
Date
" " BOARD APPROVED:
1 11/7/2019 :::3113173:1?" Heights £ Boiler Replacement Adrian L. Merton, Inc. 2 |Credit for unused allowance at BOE submission for approval of Other $ (60,000.00)| $ 162,071.89 | $ 808,212.00 | $ 910,283.89 0
a final payment & acceptance.
BOARD APPROVED:
2 11/7/2019  |FY14 Heather Hills ES Boiler Replacement Adrian L. Merton, Inc. 1 |Credit for unused allowance at BOE submission for approval of Other S (47,412.25)| $ - S 555,016.36 | S 507,604.11 0
final payment & acceptance
. " . BOARD APPROVED:
3 11/7/2019 r:;g;:’f:?"d HS Air Handling Unit Replacement |12 | wMerton, Inc. 1 |Credit for unused allowance at BOE submission for approval of Other $ (59,957.00)| $ - |$ 3,600,719.00 | $ 3,540,762.00 0
final payment & acceptance.
BOARD APPROVED:
4 11/7/2019 FY15 Friendly HS Pod Conversion CDCI, Inc. 2 Credit for unused allowance at BOE submission for approval of Other S (19,701.13)| $ (22,712.00)| $ 973,757.00 | $ 931,343.87 0
final payment & acceptance
" " " BOARD APPROVED:
5 11/7/2019 r:;io*gg;‘;"'"‘ HS Boiler Replacement Adrian L. Merton, Inc. 2 |credit for unused allowance at BOE submission for approval of Other s (73,612.00)| $ (22,756.00)| §  1,844322.00 | $ 1,747,954.00 0
g final payment & acceptance.
i a fefi 2 BOARD APPROVED:
6 11/7/2019 ::F";i 0*:3'?1"4%'"‘ HS Piping & Univent Replacement {01 1 Merton, inc. A |G e e sl i EE s e apmaE o Other $  (125894.00)| $ - |s 354807904 [$ 342218594 0
final payment & acceptance
BOARD APPROVED:
7 11/7/2019  |FY15 Kettering MS Ceiling & Lighting Replacement [Adrian L. Merton, Inc. 1 [Credit for unused allowance at BOE submission for approval of Other S (75,000.00)| $ - S 1,262,640.00 | $ 1,187,640.00 0
final payment & acceptance.
a a A BOARD APPROVED:
8 11/7/2019 ;?‘T’EEZ:‘E:;‘E (S ST et €4 e A Adrian L. Merton, Inc. 1 |Credit for unused allowance at BOE submission for approval of Other S (14,516.00)| $ - S 704,101.00 | $ 689,585.00 0
P final payment & acceptance
9 11/14/2019 r:;gfz'e{‘;'dge ES Elevator & Conveyance Nichols Contracting, Inc. | 1R |Credit for unused allowance Other s (1,437.19)| $ s 463,408.00 | $ 461,970.81 )
10 11/18/2019 |FY17 Patuxent ES Overhang Roof Tito Contractors 1 |Credit for unused allowance Other S (39,675.00)| $ - S 571,745.91 | $ 532,070.91 0
Credit due to project cancellation. Costs deducted from original
11 11/19/2019 |FY16 Frederick Douglas HS Elevator ASP Project CDCl, Inc. 1 contract for general conditions expended to complete submittals Other $ (227,068.23)| $ - $ 249,717.00 | $ 22,648.77 0
in the amount of $22,648.77.
12 11/19/2019 |15 LATBOHS Pod Conversion cocl, Inc. 2 |credit for unused allowance Other $ (26,233.94)| $ - s 138855000 [$ 136231606 0
13
14
15
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APPENDIX B: MONTHLY CHANGE ORDER REPORTS FOR FY20 Q2

CONSTRUCTION CHANGE ORDER LOG | DECEMBER 2019 Report Date: 01/02/2019

All construction change orders approved for the month of December 2019

CHANGE ORDER TYPES

Item

Date

- a scope addition/modification was requested by a Capital Programs staff member and/or a

school stakeholder.

- a change was required to meet code or regulations.
- a change occurred due to an error or omission made by the designer in the construction documents.
- an unforeseeable condition was encountered in the field that must be addressed for completion of the

contract work.

- a credit for unused allowances in the base contract or legal settlement has occurred.

Cost

Cost of Previously

Initial Contract

Revised Contract

Time
Schedule
Extension/

Number AT FY & Project Description Contractor Name co# Description of Change Approved Change Award Jro— Revisefj
Orders Completion
Date
1 12/5/2019 |17 Potomac S Flevator Replacement Nichols Contracting 11 |credit balance of unused allowance. Other $ (2,779.44)| $ - s 250,766.00 | $ 247,986.56 0
2 12/5/2019 r:;;sz’gal';'s et RapEEamail Nichols Contracting 12 |Credit balance of unused allowance. Other $ (1,392.98)| $ S 241,483.00 | § 240,090.02 0
3 12/5/2019 r:;z:'gj;_cl’;“ ES Elevator Replacement Nichols Contracting 13 [Credit balance of unused allowance. Other $ (685.68)| $ - s 290,228.00 | $ 289,542.32 0
4 12/5/2019 IFFV;L:T)'E’T; PRIy B BEET REERETE | e o G i 114 (| credit balance ofunusedlallowance! Other s (20,131.97)| $ s 149,483.00 | $ 129,351.03 0
5 12/5/2019 :::;:‘;N;:;nge ES Elevator Replacement Nichols Contracting 1.5 | Credit balance of unused allowance. Other $ (3,682.00)| $ - s 246,029.00 | § 242,347.00 0
6 12/5/2019 r:;z:lg‘:;fige 120 i el biinaic Nichols Contracting 1.6 |Credit balance of unused allowance. Other S (1,416.39)| $ - S 246,577.00 | $ 245,160.61 0]
7 12/5/2019 IFF";Z‘:’E(;ES 1"?“'5"" ES Elevator Replacement |\, o1 contracting 17 |Credit balance of unused allowance. Other s (3,682.58)| $ - s 295,387.00 | $ 291,704.42 0
Add univent power requirements; additional ADA compliance for
Toilet 04A; .new split system for server room; a‘dd modular Owner: $33,747.63
FY15 Hollywood ES Pod Conversion classrooms; smoke walls for classroom 1 and 3; add fire dampers Mandate: $33,490.05
8 12/16/2019 FB 046-16 €Ddl, Inc. 2 |(Pod 4 only); add lights to corridor 5; additional abatement; dongle Desi n"$5 0'43 7'5 $ 87,291.18 | $ 124,990.81 | $ 2,176,320.00 | $ 2,388,601.99 0
adapters; modify marker & track boards (Pod 4); Pipe fitting Unforesgeeln' $'15 i89 75
abatement; IT closet (Pod 1); add motorized damper to existing . T
duct; add low profile fire ishers and cabinets.
. P . Owner: $15,806.42
9 12/16/2019 | Y15 Hollywood ES Pod Conversion cDal, Inc. 3 [Abatement of Pipe fttings in plenum Pod 1; credit unused Mandate: $7,504.13 $ 47,12105 | $ 21228199 | § 217632000 | $  2435723.04 0
IFB 046-16 allowance; fire dampers for PODs 2&3
Unforeseen: $23,810.50
FY16 Catherine T Reed ES Roof Top Units . "
10 12/16/2019 JOC 005-14, Task Order 89 Adrian L Merton, Inc. 1 |Credit balance of unused allowance. Other S (20,000.00) | $ - S 146,620.00 | $ 126,620.00 0
11 12/19/2019 |FY19 Glenridge ES Gym Renovation Weyers Floor Service, Inc. 3 |Add additional artwork to gym flooring. Owner $ 9,384.55 | $ 40,581.75 | $ 73,622.00 | $ 123,588.30 0
12
13
14
15
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APPENDIX C: STATUS OF ALL CAPITAL PROJECTS

Prince George's County Public Schools
STATUS OF CURRENT CAPITAL PROJECTS

January 2, 2020

Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
. County Systemic . . .
3 Adelphi ES FY/19 $500,000 Replace 2 Octagon RTUs In Construction |pg_michael.jones@pgcps.org 07/01/19 11/15/19 25%
Funded Upgrades
. County Systemic . Scope . .
3 Adelphi ES FY/20 650,000 Replace 2 - Boilers michael.jones Cps.or| 06/01/20 08/24/20 0%
ph! / Funded s Upgrades P ! Development pe_ml . @pgcps.org /01/ /24 )
State & Systemic Systemic - Courtyard Windows Wall Replacement. A |Substantiall
8 |Allenwood ES FY/17 |County $575,000|Y 4 urty | Rep : Y |louis.mcgowan@pgcps.org 08/13/18 02/22/19 98%
Funded Upgrades total of 49 windows and 7 doors will be replaced. |Complete
Replace 1971 HVAC equipment including one (1)
Andrew Jackson State & Systemic chiller, 14 air handling units, heating and cooling Contractor
7 Academ FY/18 |County $17,641,000 Uy rades piping, and the controls system, replace one (1) Procurement henry2.lewis@pgcps.org 0%
v Funded Pe 1996 cooling tower, and replace two (2) 2000 steam
boilers with hot water boilers.
Window Replacement - All exterior windows
State & throughout the building. The work consists of
7 Andrew Jackson FY/18 |County $639,000 Systemic demolishing-existin‘g window system, removal -of all |Contractor henry2.lewis cps.org 0%
Academy Funded Upgrades related debris, and installation of 85 commercial Procurement @pee
grade aluminum single hung insulated window
units
Andrew Jackson County . . . Scope .
7 FY/19 $240,000 |Parking Lots Parking Lot and Play Court Resurfacing pg_daniel.marks@pgcps.org 06/24/19 08/30/19 0%
Academy Funded Development
Annapolis Road Life-Safety . .
C t Fire Al Syst Repl t fi tire 55,577 SF|S .
4 |(ntlHs at Langley [Fv/20 | UMY $255,000|System iré Alarm System Replacemeant fof entire cope pg_daniel.marks@pgcps.org 10/05/20 08/09/21 0%
Funded building Development
Park) Upgrades
State &
A lis Road Systemi Substantiall
4 nhapofls Roa FY/16 |County $890,000 . Steam and Condensate Piping Replacement ubstantially sean.nickols@pgcps.org 06/19/18 08/31/18 95%
Academy Upgrades Complete
Funded
State &
A lis Road Systemi Substantiall
4 |AMNAPOISROAC ey 6 | county $255,000|>Y> M Roof Top Unit Replacement UDStantiElY - o an.nickols@pgcps.org 06/19/18 08/31/18 95%
Academy Upgrades Complete
Funded
Count C li Contract
4 Ardmore ES FY/19 ounty $250,000 ompliance Remove Underground Storage Tanks ontractor pg_michael.jones@pgcps.org 10/01/19 12/01/19 0%
Funded Mandates Procurement
County Compliance . Substantially .
7 Arrowhead ES FY/15 45,000 WSSC Grease Trap Corrections sunday.owolabi Cps.or| 06/15/15 08/14/15 99%
/ Funded 3 Mandates P Complete Y obI@pgeps.or /15/ /14/ ’
HVAC - Replacing 25 - 1966 heating only unit
State & Systemic ventilators with heating and cooling unit
7 Arrowhead ES FY/18 |County $1,916,000 Uy rades ventilators, three (3) 1978 air handling units, one In Construction |kmuse cps.or] 06/01/20 08/03/20 0%
Funded Pe (1) 1966 air handling unit, and removing window air
conditioning units
Remove and replace antiquated (1966) switchgear
and panelboards. Including 1500A Switchboard, C.T.
Count Systemic cabinet, 1200A Main Distribution Panel, two (2) Contractor
7 Arrowhead ES FY/19 ¥ $225,000 ¥ 400A Disconnects, 225 Disconnect, 100A pg daniel.marks@pgcps.org 09/23/19 01/06/20 0%
Funded Upgrades K Procurement
Disconnect, 225kVA transformer, 225A Panelboard;
225A Panelboard, 125A Panelboard, and 30A
Panelboard, etc.
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Prince George's County Public Schools
STATUS OF CURRENT CAPITAL PROJECTS

January 2, 2020

Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
C t Systemi Contract
7 Arrowhead ES FY/19 ounty $350,000 ystemic Storefront and Exterior Door Replacement ontractor pg_daniel.marks@pgcps.org 06/15/20 08/17/20 0%
Funded Upgrades Procurement
County Systemic . . Scope .
7 Arrowhead ES FY/19 640,000 Exterior Window Replacement daniel.marks Cps.or| 08/17/20 11/23/20 0%
W / Funded s Upgrades xter indow Rep Development be icl. marks@pgcps.org /17/ 123/ )
State &
New Schools & Substantiall
8 |Avalon ES FY/10 |County $18,962,000| - >19% & e slacement Project uDStantially | o\ nday.owolabi@pgcps.org 11/25/11 08/15/14 98%
Modernizations Complete
Funded
Provide and install the following: 1. (59) Fifty-nine
IP Network Cameras (27- Outside, 32- Inside) 2.
Security 110TB (useable) TB Storage Server RAID 5 3. UPS for |Contractor
8 |Avalon ES FY/20 tt.bond@pgcps.org 08/03/20 02/01/21 0%
valon / Upgrades Storage Server 4. (1) 43-inch Wall Mounted Live Procurement scott.bon £Rs.01 /03/. /01/ ?
Viewing-Monitor 5. (1) Live Viewing
State & Systemic Air Conditioning Initiative (ACI) - The request is to Substantiall
9 Baden ES FY/14 |County $1,144,450 v install a central air conditioning in the 1967 school v 06/14/17 09/29/17 99%
Upgrades . Complete
Funded building.
State & Systemic Substantiall
9 Baden ES FY/17 |County $129,000 v Exterior Doors Replacement v henry?2.lewis@pgcps.org 01/29/19 03/01/19 99%
Upgrades Complete
Funded
State & Systemic Systemic - Univent and Fan Coil Replacement: 78
9 Baden ES FY/17 |County $1,917,000 v y' . P ’ In Construction |henry2.lewis@pgcps.org 01/02/20 08/01/20 0%
Upgrades units will be replaced.
Funded
Provide and install the following:
1. (58) Forty-nine IP Network Cameras (15- Outside,
Count Securit 43-Inside) Substantiall
5 Barack Obama ES |FY/19 ¥ $100,000 ¥ 2. 110TB (useable) TB Storage Server RAID 5 ¥ scott.bond@pgcps.org 09/09/19 10/07/19 95%
Funded Upgrades Complete
3. UPS for Storage Server
4. (1) 43" Wall Mounted Live Viewing-Monitor
5. (1) Live Viewing-Monitor PC
Steam Kettle and Electric Breaker Panel
. Replacement Project - This project is to replace the .
Count Kitchen & Food Substantiall
8 Barnaby Manor ES |FY/15 ounty $33,000 e Aen 0o existing steam jacketed kettles and kitchen electric ubstantially sunday.owolabi@pgcps.org 06/23/15 12/02/15 99%
Funded Services R Complete
breaker panels. Supply and install a two
compartment steamer at this school
State & Systemic Substantiall
4 Beacon Heights ES |FY/13 |County $449,572 i Boiler Replacement ¥ sean.nickols@pgcps.org 04/15/15 07/31/17 95%
Upgrades Complete
Funded
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
4 B Heights ES |FY/16 36,735 ) L day. lab . 06/20/16 08/15/16 98%
€acon Helghts / Funded 3 Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /20/ /15/ v
WSSC regulatory code requirements.
State & Systemic AHUs, Condensate Piping, Metal Pan Ceiling &amp;
4 |Beacon Heights ES |FY/17 |County 4,473,000/ o Ping, 8 SAMP; |11 Construction |sean.nickols@pgcps.org 06/17/19 08/21/19 90%
Funded Upgrades Univents Replacement
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Prince George's County Public Schools
STATUS OF CURRENT CAPITAL PROJECTS

January 2, 2020

Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
Count Substantiall
4 Beacon Heights ES |FY/19 ounty $90,000|Parking Lots Repave all asphalt surfaces ubstantially orlando.whittington@pgcps.org 06/24/19 08/30/19 100%
Funded Complete
X County Compliance . Scope . .
4 Beacon Heights ES |FY/20 150,000 Asbestos Floorin michael.jones Cps.or| 06/01/20 06/01/20 0%
'8 / Funded s Mandates ng Development pe_ml . @pgcps.org /01/ /01/ )
Steam Kettle and Electric Breaker Panel
Count Kitchen & Food Replacement Project - This project is to replace the Substantiall
1 Beltsville Academy |FY/15 v $33,000 ) existing steam jacketed kettles and kitchen electric v sunday.owolabi@pgcps.org 12/15/15 03/15/16 99%
Funded Services K Complete
breaker panels. Supply and install a two
compartment steamer at this school.
State & Systemic Systemic-Window Wall Tech-Fab and Window Substantiall
1 Beltsville Academy |FY/13 |County $2,000,000 ¥ 4 t joseph.howell@pgcps.org 100%
Upgrades Replacement. Complete
Funded
State & Systemic Roof Replacement - replace the entire 84,169 sf -
1 Beltsville Academy |FY/18 |County $2,453,000 Uy rades 1991 built-up roof and 173 sf 1991 metal roof, In Construction |joseph.howell@pgcps.org 06/20/19 09/01/19 98%
Funded Pe including soffit and fascia at the music wing.
State & Systemic Systemic - Univents &amp; Controls &amp;
1 Beltsville Academy |FY/17 |County $2,811,000 Uy rades Windows Replacement: 270 windows including tech |In Construction |joseph.howell@pgcps.org 01/31/19 09/01/19 93%
Funded Pe fab panels will be replaced.
Remove dishwasher, hood & tables. Eliminate
closet in dish room and extend the dish room out to
Count Kitchen & Food |kitchen. Remove dish window and close opening.  |Contractor
1 [Beltsville Academy |Fv/18 Y $400,000| " e ne! pening sunday .owolabi@pgcps.org 06/19/20 08/24/20 15%
Funded Services Remove existing walk-in refrigerator. Replace Procurement
kitchen exhaust system. Supply and install walk-in
refrigerator.
Benjami State-ASP
4 enjamin FY/19 ate $120,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Stoddard MS Funded
Code Corrections Fire Hydrant Project - This project
Benjamin Tasker County Compliance consists of the replacement of the existing Fire Design .
5 FY/15 60,000 tal. . 06/19/17 09/30/17 0%
MS / Funded s Mandates Alarm System to meet current County, State and Procurement Lol Serite sty /19/ /30/ ’
Federal building codes
Systemic - Piping Replacement &amp; Insulation:
Beniamin Tasker State & Systemic includes removal and replacement of all existing
5 MSJ FY/17 |County $1,150,000 Uy rades piping, steam traps and hangers on the dual In Construction |rexie.fernando@pgcps.org 06/20/19 02/28/20 65%
Funded Pe distribution system. This will be Phase 1, which will
consist of half of the school.
Provide and install the following: 1. (98) Ninety-
eight IP Network Cameras (24- Outside, 74- Inside)
Benjamin Task Count: S it 2.160TB St S RAID 5 3. UPS for St Substantiall
5 |Pemiaminfasker .y g |MOUNty $250,000|>5Y""Y orage Server - UrolorStorage | Substantially o bond@pgeps.org 06/17/19 08/16/19 95%
MS Funded Upgrades Server 4. (1) 43" Wall Mounted Live Viewing- Complete
Monitor 5. (1) Live Viewing-Monitor PC with a 22"
Monit
Benjamin Task Count Systemi Substantiall
5 | SemaminTasker ey g |MOUMY $26,750 "> €MC Gym Reno Painting ubstantially | yavidc@pgceps.org 06/24/19 09/03/19 100%
MS Funded Upgrades Complete
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STATUS OF CURRENT CAPITAL PROJECTS

January 2, 2020

Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
Benjamin Task Count Systemi Substantiall
5 |Pemiaminfasker .y g |MOUNY $103,998|>Y°teMe Gym Reno flooring replacement uostantialy | yavide@pgeps.org 06/24/19 09/03/19 100%
MS Funded Upgrades Complete
Benjamin Task Count Systemi Substantiall
5 | Semaminfasker ey g |MOUMY $105,000| Y€M" Gym Reno bleacher replacement ubstantialy | yavidc@pgceps.org 06/24/19 09/03/19 100%
MS Funded Upgrades Complete
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is to be performed within the Substantiall
4 Bladensburg ES FY/16 ¥ $50,000 P kitchen renovation project that is unable to be 4 sunday.owolabi@pgcps.org 08/28/18 09/14/18 99%
Funded Mandates ) Complete
performed due to contractor's non-performamnce.
Looking to next year performance
Kitchen Renovation - This project includes the
disconnection, removal, and dispose of the kitchen
County Kitchen & Food |breaker panel (see note below), dishwasher, tables, |Substantially .
4 Bladensburg ES FY/16 550,000 X X X X sunday.owolabi@pgcps.or 04/16/18 08/23/19 95%
ure / Funded s Services dishwasher hood, booster heater, dish window, Complete LNCay.ow . £Rs.018 /16/ /23/ v
serving line, dish room wall, existing kitchen
exhaust hood
Count: Systemi S
4 |Bladensburg €S |Fy/20 |-oU"Y $3,305,513| Y*emic HVAC and Total Roof cope Assignment Pending 0%
Funded Upgrades Development
Count Career Academ Secondary School Reform (SSR) - Renovations for Contractor
4 Bladensburg ES FY/15 Y $3,460,000 : v the academies of Consumer Services Hospitality & cfloeck@pgeps.org 12/16/19 08/21/20 0%
Funded Renovations ) . Procurement
Tourism and Health & Bioscences
C t Systemi Substantiall
4 |Bladensburg s [Fv/15 |04 $3,026,845| Y eMC HVAC Replacement Phase 2 (chiller) uPStantiEY | foeck@pgceps.org 07/01/18 04/15/19 99%
Funded Upgrades Complete
State & Systemic Substantiall
1 Bond Mill ES FY/12 |County $423,000 i Unit Ventilator Replacement ¥ nadine.belizaire@pgcps.org 06/20/16 09/19/16 100%
Upgrades Complete
Funded
State & Systemic Systemic - Window and Door Replacement: includes
1 Bond Mill ES FY/16 |County $1,788,000 Uy rades replacement of existing exterior windows and In Construction |louis.mcgowan@pgcps.org 09/11/17 08/16/19 90%
Funded Pe doors.
Count: Systemi
1 Bond Mill ES FY/19 ounty $83,460 ystemic Water piping insulation project In Construction |pg_michael.jones@pgcps.org 06/22/19 08/25/19 90%
Funded Upgrades
B ie F. Joh C t Substantiall
4 |SOnMETIOMS Ly g |FOUMY $99,222.50|Parking Lots | Parking Lot - Phase II UDStantiY - o lando.whittington @pgcps.org 05/29/18 08/21/18 100%
Media Center Funded Complete
Count C li Substantiall
5 |Bowie Hs Fy/1s | -OUMY $135,000| -OMPlance Misc. ADA Improvements UDSaNtALlY o nry2 lewis@pgcps.on 06/24/15 08/15/16 99%
Funded Mandates Complete
State-ASP
5 Bowie HS FY/19 Fuanjed $110,000|ASP Project Generator Replacement In Construction |pg daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Count: Systemi S
5 |Bowie Hs Fy/20 |-OUMY $100,000| Y€ Upgrade 1-Split Unit and Controls in MPR cope pg_michael.jones@pgcps.org 06/01/20 08/24/20 0%
Funded Upgrades Development
C t Contract
5 Bowie HS FY/18 ounty $145,784 |Track & Field Tennis court refurbishment of four (4) tennis courts ontractor pg_daniel.marks@pgcps.org 05/11/20 08/03/20 0%
Funded Procurement
. County Systemic Contractor .
5 Bowie HS FY/20 $113,423.18 Bleacher Replacement davidc Cps.or; 0%
Funded Upgrades Procurement
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PGCPS STATUS OF CURRENT CAPITAL PROJECTS
E— January 2, 2020
’ " . . Substantial | Construction
B.()al.’d School Name ez AU UEEY AU Project Type Project Description Current Phase Project Manager/ POC Construction Completion | Percentage
District Year Source Amount Start Date
Date Complete
Limited Renovation - Limited renovation and
State & New Schools & improvements to the existing special education
5 Bowie HS Annex  |FY/16 |County $23,471,000 . program. Includes five major systemic projectsin  |In Construction |hiwot.haileselassie@pgcps.org 12/19/19 07/09/21 0%
Modernizations " .
Funded addition to selected educational program
enhancements and systemic renovations.
Replace kitchen exhaust system. Create opening in
S Bowie HS Annex  |FY/18 County $450,000 Kitchen & Food |exterior wall for combination walk-in refrigerator  |Substantially sundav.owolabi s or 06/16/19 08/16/19 95%
Funded ’ Services &amp; freezer. Provide and install one double Complete ¥ abi@pgcps.org ’
convection oven, one two compartment steamer.
Bradbury Heights State & Systemic Systemic - Roof Replacement: includes replacin Substantiall
7 Y REBNS Tevi17 | county 41,719,000/ 44 P : placing Y | williams.smith@pgcps.org 07/09/18 10/05/18 95%
ES Upgrades 50,025 sq. ft. of roof. Complete
Funded
. County Systemic X Contractor .
9 Brandywine ES FY/19 $225,000 Replace Switchgear pg daniel.marks@pgcps.org 09/23/19 01/06/20 0%
Funded Upgrades Procurement
Life-Safety
Count: Fire Al System Repl t fi tire 58,155 SF|Contract .
9 |BrandywineEs  |Fy/18 | UMY $175,000| System re Alarm system Replacement for entire ontractor ¢ daniel.marks@pgcps.org 12/02/19 06/01/20 0%
Funded building Procurement
Upgrades
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
1 |BuckLodge Ms  |FY/15 ¥ $45,000 -°"P jec projectisred ¥ |sunday.owolabi@pgeps.org 06/23/15 10/01/15 100%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
State & Systemic Substantiall
1 Buck Lodge MS FY/16 |County $2,186,000 v Unit Ventilator &amp; Exhaust Fans Replacement v sean.nickols@pgcps.org 06/19/18 08/31/18 95%
Upgrades Complete
Funded
State &
C. Elizabeth Rei Systemi Substantiall
5 1ZaDEN REIE \ev/14 | county $1,219,000/YeMe Roof Replacement uDStantiAlY | foeck@pgceps.org 08/08/15 06/15/16 100%
Special Center Upgrades Complete
Funded
Limited Renovation - Limited renovation and
C. Elizabeth Rei State & New Schools & improvements to the existing special education
5 T J FY/16 |County $7,140,000 - program. Includes five major systemic projectsin  |In Construction |hiwot.haileselassie@pgcps.org 12/19/19 10/15/20 0%
Special Center Modernizations . .
Funded addition to selected educational program
enhancements and systemic renovations.
County Systemic Major Repair Electrical & Mechanical Upgrade Scope .
1 Calverton ES FY/15 100,000 R X h.h 1] . 0%
alverton / Funded 3 Upgrades Projects / Upgrade & Replace Service Development ioseph.howell@pgcps.org 3
Kitchen Renovation - Expand kitchen to allow
installation of one additional serving line, walk-in i
Count Kitchen & Food Substantiall
1 Calverton ES FY/12 Y $500,000 . freezer and walk-in refrigerator. Replace kitchen v joseph.howell@pgcps.org 06/19/17 08/01/17 99%
Funded Services R Complete
exhaust system. Install elevator to deliver food to
the second floor.
Count: C li S
1 |calverton ES Fy/20 |-OUMY $150,000| -OMPlance Asbestos Flooring cope pg_michael.jones@pgcps.org 06/01/20 08/31/20 0%
Funded Mandates Development
Page 5 of 35 Department of Capital Programs
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STATUS OF CURRENT CAPITAL PROJECTS
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Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
Life-Safety
C t Fire Al Syst Repl t f tire 58,322 SF|S .
1 |calverton ES Fy/20 |-O4™Y $260,000|System re Alarm System Replacement for entire cope pg_daniel.marks@pgcps.org 10/05/20 08/09/21 0%
Funded building Development
Upgrades
Upgrade Grease Trap Code Violation Correction
Count: C li Project - Thi jecti ired due t - Substantiall
6 |Carmody HillsEs |Fv/16 | oY $36,735| o pance roject - This project Is required due to non DSty nday.owolabi@pgeps.org 06/20/16 01/27/17 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
. State-ASP . . .
6 Carmody Hills ES  |FY/19 Funded $135,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
. County Systemic Upgrade 2-Split Units to package units and controls |Scope . .
6 Carmody Hills ES  [FY/20 350,000 michael.jones@pgcps.or 06/01/20 08/24/20 0%
Y / Funded 3 Upgrades MPR Development Be BECPS.0T8 /01/ /24 °
Carole Highland State-ASP
3 Ezro € Highlands FY/19 Fuanjed $80,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Carole Highlands County Systemic . Scope . .
3 FY/20 700,000 Replace 3 Boilers michael.jones@pgcps.or 06/01/20 08/24/20 0%
ES / Funded 3 Upgrades P Development Be BECPS.0T8 /01/ /24 °
Provide and install the following: 1. (43) Forty-nine
Carole Highlands Count Securit IP Network Cameras (19- Outside, 24- Inside) 2. Contractor
3 g FY/19 ¥ v 90TB (useable) TB Storage Server RAID 5 3. UPS for scott.bond@pgcps.org 12/02/19 07/31/20 0%
ES Funded Upgrades . X Procurement
Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor
Count Life-Safety Fire Alarm System Replacement for entire 45,842 SF |Contractor
2 |carroliton ES FY/18 Y $175,000|System en Y P ’ pg_daniel.marks@pgcps.org 12/02/19 04/06/20 0%
Funded building Procurement
Upgrades
Upgrade Grease Trap Code Violation Correction
Catherine T. Reed County Compliance Project - This project is required due to non- Substantially .
1 FY/15 45,000 . - day. labi@ . 06/23/15 08/19/15 99%
ES / Funded 3 Mandates compliance of existing grease trap to meet current |Complete SUNCAY.OWo'abIZPECPs.OTk /23/ /19/ v
WSSC regulatory code requirements
Catherine T. Reed Count: Systemi Substantiall
1 atherine ee FY/19 ounty $46,575 ystemic Piping Insulation replacement ubstantially pg_michael.jones@pgcps.org 08/16/19 100%
ES Funded Upgrades Complete
Replace the entire 1982 heating and ventilating
State & Systemic system with a complete heating, ventilating and air Contractor
6 Central HS FY/18 |County $20,218,000 ¥ conditioning system, including boilers, chiller, nadine.belizaire@pgcps.org 02/03/20 11/30/21 0%
Upgrades R . . N i | Procurement
Funded rooftop units, air handling units, terminal units,
piping, and controls.
State & Career Academ Secondary School Reform (SSR) - Renovations for Substantiall
6 Central HS FY/16 |County $1,513,000 R Y the academy of Graphic Arts, Media & ¥ cfloeck@pgcps.org 06/15/18 11/02/18 99%
Renovations o Complete
Funded Communications.
Count Life-Safety Fire Alarm System Replacement for entire 168,366 |Scope
6 Central HS FY/20 v $330,000|System o ¥ P ! P pg_daniel.marks@pgcps.org 10/05/20 08/09/21 0%
Funded SF building Development
Upgrades
C t Systemi Substantiall
3 |cesarChavezEs |[rv/17 |04 $180,159|>Y>reM'¢ 8 Gas RTUs UbStantialy | - ichael.kenney@pgcps.org 01/05/18 04/13/18 100%
Funded Upgrades Complete
Count: C li Contract
3 Cesar Chavez ES  |FY/19 ounty $200,000 ompliance Remove Underground Storage Tanks ontractor pg_michael.jones@pgcps.org 07/01/19 10/01/19 0%
Funded Mandates Procurement
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o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
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Date Complete
Life-Safety
C t Fire Al Syst Repl t f tire 50,373 SF|Contract .
5 |chapel Forge ECC |Fv/20 | 4™ $224,000|System re Alarm System Replacement for entire ontractor e daniel.marks@pgcps.org 12/02/19 06/01/20 0%
Funded building Procurement
Upgrades
Count: C li S
5 |chapel Forge ECC |Fv/20 |-O4MY $150,000| -OMPlance Asbestos Flooring cope pg_michael.jones@pgcps.org 06/01/20 08/31/20 0%
Funded Mandates Development
Secondary School Reform (SSR) - Renovations for X
Charles Herbert Count C Acad Substantiall
4 arles Herbert  Jeyyqs [-OUNYY $199,000| 2reEr ARAEMY 1y o 4 cademies of Science & Technology and uostantialy 1 o nry2.lewis@pgeps.org 06/15/17 08/10/17 99%
Flowers HS Funded Renovations X i R Complete
Engineering &amp; Science
4 Charles Herbert Fv/16 County $38,000 Career Academy Secondary School R?form (SSR? - Renovations for Substantially henrva lewis Ds.or 06/15/17 08/10/17 99%
Flowers HS Funded Renovations the academy of Business and Finance. Complete heirylewlsfipreos.as
Provide and install the following: 1. (214) Two
Hundred and Fourteen IP Network Cameras (38-
Charles Herbert County Security Outside, 176- Inside) 2. (2) 160TB Storage Servers  |Substantially
4 FY/19 500,000 scott.bond@pgcps.org 01/01/20 04/01/20 85%
Flowers HS / Funded 3 Upgrades RAID 5 3. UPS for Storage Server 4. (1) 43" Wall Complete 101/ 101/ ’
Mounted Live Viewing-Monitor 5. (1) Live Viewing-
Monitor
Charles Herbert State-ASP
4 aries Herber FY/19 ate $120,000|ASP Project Generator Replacement In Construction |pg daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Flowers HS Funded
State & New Schools & Replacement facility to be co-located on Buck
1 Cherokee Lane ES |FY/20 |County $31,365,732 Modernizations Lodge MS site. Expansion from 400 to 800 seats to |Design joseph.howell@pgcps.org 10/01/19 08/01/20 0%
Funded relieve over enrollment in the Adelphi Area.
Count Life-Safety Fire Alarm System Replacement for entire 44,319 SF|Contractor
1 |Cherokee Lane ES |FY/18 ¥ $175,000| System en ¥ P ’ pg_daniel.marks@pgcps.org 12/02/19 04/06/20 0%
Funded building Procurement
Upgrades
. Systemic . Substantially
3 Chillum ES FY/15 Floor Tile - Pre-K don.howerton@pgcps.org 07/14/14 07/18/14 100%
Upgrades Complete
State & Systemic
3 Chillum ES FY/18 |County $317,000 Uy rades Upgrade one (1) 1978 elevator. Design ricardo.garcia@pgcps.org 02/03/20 02/28/20 80%
Funded Pe
State & Systemic - Roof Top Units and Air Handling Units
Systemi Repl t: includ lacing 2 Air Handli
3 |chillumEs FY/17 |County 1,917,000/ Y reMe eplacement: Includes replacing = AIrHancling - ¢ i ruction |cedric.lowe@pgeps.org 06/24/19 12/20/19 80%
Upgrades Units with DX cooling with high efficiency HVAC
Funded )
units.
3 [Chillum ES Fy/19 | OUNYY $225,000[YStemic Switchgear Replacement Contractor daniel.marks@pgcps.or 09/23/19 01/06/20 0%
Funded ! Upgrades & P Procurement |25 - 55.018 3
State & Systemic Convert existing open space pods into conventional |N/A-Pendin
3 [Chillum ES FY/20 |County $2,558,000|> § open space p NAINE | Assignment Pending
Upgrades classrooms. PM Assignment
Funded
C t Systemi S
9 |clinton Grove Es  [Fv/20 | 4™ $700,000| Y€M" Chiller & RTU Replacement cope pg_michael.jones@pgcps.org 06/21/20 08/24/20 0%
Funded Upgrades Development
State & Systemic
4 Columbia Park ES |FY/14 |County $800,000 prgrades Condensate Piping Infrastructure Replacement In Construction |kmuse@pgcps.org 06/14/19 11/29/19 92%
Funded
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State & Systemic Systemic - Univent Replacement: Along with steam
4 |columbia ParkES [FY/17 |County $592,000|Y ystemic - Lni placement: Along In Construction |kmuse@pgcps.org 06/14/19 12/31/19 92%
Upgrades heat unit ventilators conversion.
Funded
. County Systemic . Contractor .
4 Columbia Park ES |FY/20 $225,000 Switchgear Replacement pg_daniel.marks@pgcps.org 06/21/21 08/09/21 0%
Funded Upgrades Procurement
Life-Safety
County . ) . Scope )
6 Concord ES FY/20 $267,000|System Fire Alarm System for entire 43,984 SF building pg_daniel.marks@pgcps.org 10/05/20 08/09/21 0%
Funded Development
Upgrades
C t Major R irs Dri , Parking Lots & Ent X .
4 Cooper Lane ES FY/15 ounty $300,000 |Parking Lots aJ.or epairs Driveways, Farking Lots & Entrance Design capital.programs@pgcps.org 06/19/18 09/30/18 0%
Funded Project
County Systemic L Scope . .
9 Croom HS - RICA  |FY/19 2,160,000 HVAC Modernization michael.jones@pgcps.or 10/01/19 06/03/22 0%
/ Funded $ Upgrades Development Be BECPS.0T8 /01/ /03/ °
C t Systemi Contract
9 |croomHs-RicA |Fv/20 |-OU"Y $300,000| Y€M" Switchgear Replacement ontractor 1 e daniel.marks@pgcps.org 06/21/21 08/09/21 0%
Funded Upgrades Procurement
State & .
. . Substantially i
8 Crossland HS FY/12 |County $2,805,000|Pod Conversions |Pod Conversion Complete capital.programs@pgcps.org 09/08/13 08/15/14 97%
Funded P
County Compliance Scope . .
8 Crossland HS FY/20 300,000 Asbestos Abatement michael.jones@pgcps.or 06/01/20 08/24/20 0%
/ Funded 3 Mandates Development Be BECPS.0T8 /01/ /24 °
Upgrade Grease Trap Code Violation Correction
X County Compliance Project - This project is required due to non- Substantially .
1 Deerfield Run ES  |FY/15 45,000 . L day. labi@pgcps. 06/23/15 08/19/15 99%
eerneld fun / Funded s Mandates compliance of existing grease trap to meet current |Complete =uncay.owotabl £ps-ofe /23/ /19/ v
WSSC regulatory code requirements
Buried Fuel Tank Replacement - This project
Count Compli ides funding fi lacing buried heati d
1 |Deerfield Run€s |Fy/15 |-oU"Y $135,000| O PHANCE provides tunding for replacing burled neating and |, ¢ty ction |kmuse@pgeps.org 06/01/18 12/31/19 5%
Funded Mandates minor fuel tanks that are leaking or have
deteriorated past the point of repair.
o . County Kitchen & Food |Replace Exhaust System & Walk-in Refrigerator and |Substantially |,
7 District Heights ES |FY/15 400,000 X R L oseph.howell Cps.or; 06/27/18 09/01/18 99%
g / Funded 3 Services Add Walk-in Freezer and Combination Oven. Complete losep @pacpeorg /271 /01/ ’
Upgrade Grease Trap Code Violation Correction
C t C li Project - Thi jecti ired due t - Substantiall
7 |District Heights € [Fv/16 | 04 $36,735| o pance roject - This project Is required due to non ubstantially | o\ nday.owolabi@pgcps.org 06/20/16 08/09/16 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
Kitchen Renovation - This project includes the
disconnection, removal, and disposal of the i
Count Kitchen & Food Substantiall
7 District Heights ES |FY/16 Y $125,000 . dishwasher, dishwasher hood, dishwasher tables, v joseph.howell@pgcps.org 09/20/17 10/31/17 100%
Funded Services L Complete
booster heater and create opening in wall to allow
access to new walk-in freezer.
State & Systemic - Roof Top Units (RTUs) Replacement:
Systemic includ lacing 2 existi f t units with |Substantiall
7 | District Heights ES |FY/17 |County $255,000|>” incldes replacing = existing root mount Unfis wi Y | joseph.howell@pgcps.org 05/01/17 08/01/17 100%
Funded Upgrades high efficiency HVAC units with variable speed Complete
frequency drives.
4 |Dodgeparkes  |Fv/19 |<OUNY $a1,850/YStemic Piping Insulation replacement Substantially michael.jones@pgcps.or, 07/01/18 08/28/18 100%
g Funded ! Upgrades ping P Complete Be . — ’
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Dora Kennedy County Systemic . Scope .
2 FY/19 275,000 Replace Switchgear at old Greenbelt MS. daniel.marks@pgcps.or; 06/03/22 06/03/22 0%
French Immersion / Funded s Upgrades P witche Development ke I 0s.0r8 /03/ /03/ ?
Upgrade Grease Trap Code Violation Correction
County Compliance Project - This project is required due to non- Substantially .
7 Drew-Freeman MS |FY/16 $36,735 . L sunday.owolabi@pgcps.org 06/20/16 08/10/16 98%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
State & Systemic Substantiall
7 Drew-Freeman MS |FY/16 |County $2,783,000 v Unit Ventilator, Exhaust Fans & AHUs Replacement v sean.nickols@pgcps.org 06/19/18 08/31/18 95%
Upgrades Complete
Funded
State & Systemic Substantiall
7 Drew-Freeman MS |FY/16 |County $5,977,000 v Lighting and Wiring Replacement v sean.nickols@pgcps.org 06/19/18 08/31/18 95%
Upgrades Complete
Funded
Elevator System Modernization (PG2488) |
Count Systemic Manufacturer: Delware Elevator | Details: 4500lbs, Scope
7 Drew-Freeman MS |FY/18 ¥ $320,000 v B-1R-1F - 2R - 2F - 3R (6 stops), 2 Doors, P pg daniel.marks@pgcps.org 06/22/20 12/21/20 0%
Funded Upgrades . Development
Hydraulic, Passenger, Installed 1995
Lift System Replacement (PG2484) | Manufacturer:
. National Wheel-O-Vator Co., Inc. | Details: 550lIbs,
County Systemic . R L Scope .
7 Drew-Freeman MS |FY/18 $100,000 Media Center, Electric, Wheelchair Lift, Installed pg_daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Upgrades Development
1994
Lift System Replacement (PG2485) | Manufacturer:
Count Systemic National Wheel-O-Vator Co., Inc. | Details: 550lbs, Scope
7 Drew-Freeman MS |FY/18 ¥ $100,000 v Music Room, Electric, Wheelchair Lift, Installed P pg_daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Upgrades Development
1994
Secondary School Reform (SSR) - Renovations for
Count C Acad th demies of C Sci , Hospitality:  |Substantiall
1 DuVal HS FY/14 ounty $821,000 areer ,ca emy ¢ aFa emleé © ,onsum?r clences OSD_I alty ubstantially henry2.lewis@pgcps.org 06/15/17 08/22/17 99%
Funded Renovations Tourism, Engineering & Science and Graphics, Arts, |Complete
Media and Communications (Priority 63).
State & Secondary School Reform (SSR) - Phase Il
Career Academy . . L . .
1 DuVal HS FY/15 |County $1,879,500 Renovations Renovations for the academies of Aviation & In Construction |henry2.lewis@pgcps.org 02/04/19 02/01/20 90%
Funded Transportation.
Systemic - Window Replacement: total of 655
State & windows to be replaced. Include demolishing
Systemi isti ind tem, | of all related : )
1 |puvalHs FY/17 |County 2,556,000/ Y eMe existing window sys.em, remova’ or all relatec In Construction |henry2.lewis@pgcps.org 06/19/19 08/22/20 55%
Funded Upgrades debris and the installation of heavy commercial
grade single hung aluminum windows with double
insulated units.
Count Systemi
1 DuVal HS FY/19 Fj:getl $500,000 Uy:g:zl:s Replace chiller and one building circulating pump  |In Construction |pg_michael.jones@pgcps.org 10/01/19 10/01/20 0%
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Upgrade Grease Trap Code Violation Correction
Dwight Count C li Project - Thi jecti ired due t - Substantiall
1 [0We Fy/1s | -oUmY $a5,000 OPance roject - This project Is required due to non DSty nday.owolabi@pgeps.org 06/23/15 08/18/15 99%
Eisenhower MS Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
Dwight State & Systemic Systemic - Chiller & Cooling Tower Replacement:
1 . 8 FY/18 |County $958,000 v includes equipment serving rear building plus DDC |In Construction |louis.mcgowan@pgcps.org 02/03/20 02/28/20 10%
Eisenhower MS Upgrades
Funded controls
State & Systemic - Storefront Replacement: includes demo,
Dwight Systemi bat t and repl t of existi teri Substantiall
1 |oVe FY/17 |County $384,000|>7> M abatement and replacement of existing exterior DSty ) o uis.megowan @pgeps.org 08/13/18 02/22/19 98%
Eisenhower MS Funded Upgrades storefront doors and windows with new aluminum |Complete
system.
Systemic - HVAC & Building Envelope / Replace the
Dwight State & Systemic 1969-1974 central controls system, HVAC piping, all Design
1 R g FY/19 |County $12,063,600 4 ten (10) AHUs, 45 finned tube radiators, four (4) self- g louis.mcgowan@pgcps.org 06/07/21 01/07/22 0%
Eisenhower MS Upgrades . . R Procurement
Funded contained unit ventilators, 17 floor mounted fan
coil units, two (2) ceiling mounted AHUs, chiller
Provide and install the following: 1. (132) One
Hundred Thirty-two IP Network Cameras (45-
Dwight S it QOutside, 87- Inside) 2. 170TB ble) TB St Contract
1 AWIg FY/20 ecunty utsice nside) (useable) orag"e ontractor scott.bond@pgcps.org 04/01/20 10/30/20 0%
Eisenhower MS Upgrades Server RAID 5 3. UPS for Storage Server 4. (1) 43 Procurement
Wall Mounted Live Viewing-Monitor 5. (1) Live
Viewing
County Compliance Contractor . .
7 Edgar A. Poe ES $100,000 Remove Underground Storage Tanks pg_michael.jones@pgcps.org 07/01/19 10/01/19 0%
Funded Mandates Procurement
Edward M. Fel Count New Schools & Substantiall
3 war CIe8Y lpyypp |04 $28,009,420| " 299 & naw school uDStantiAlY | foeck@pgceps.org 11/04/13 08/05/14 99%
ES Funded Modernizations Complete
State & Open Space Pod Conversion Renovations / 1 Pod-(6
Eleanor Roosevelt | . Project actually is t th Substantiall
2 FY/15 |County $903,000|Pod Conversions classrooms) réjéc actuallyis to remove, € v sunday.owolabi@pgcps.org 06/15/18 09/02/18 97%
HS Funded temporary partitions and replace them with Complete
permanent partitions.
El R It C t Major R irs Dri , Parking Lots & Enti . .
p |TeanorRoosevelt 1., jtounty $300,000| Parking Lots ajor Repairs Driveways, Farking Lots & Entrance  Inesign capital.programs@pgcps.org 06/19/17 03/30/19 0%
HS Funded Project
Upgrade Grease Trap Code Violation Correction
Eleanor Roosevelt County Compliance Project - This project is required due to non- Substantially .
2 FY/15 102,000 . L day. lab . 06/23/15 08/19/15 99%
HS / Funded 3 Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /23/ /19/ :
WSSC regulatory code requirements
Eleanor Roosevelt State & Systemic
2 Hs FY/18 |County $324,000 Uy rades Upgrade one (1) 1974 elevator. Design ricardo.garcia@pgcps.org 02/03/20 02/28/20 80%
Funded pe
El R It C t Systemi Contract
2 eanor Rooseve FY/19 ounty $330,000 ystemic Auditorium Renovation - Phase |: Theatrical Lighting ontractor pg daniel.marks@pgcps.org 11/25/19 08/17/20 0%
HS Funded Upgrades Procurement
El R It Count Systemi Auditorium R tion - Phase II: Stage Rigging, S )
) eanor Rooseve FY/20 ounty $700,000 ystemic u |_ orium Renovation ase age Rigging cope og_daniel.marks cps.org 06/15/20 08/17/20 0%
HS Funded Upgrades Seating, etc. Development
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Provide and install the following: 1. (119) One
Hundred Nineteen IP Network Cameras (40-
Ernest Everett Just FY/20 Security QOutside, 79- Inside) 2. 170TB (useable) TB Storag"e Contractor scott.bond cos.or 05/01/20 11/30/20 0%
MS Upgrades Server RAID 5 3. UPS for Storage Server 4. (1) 43 Procurement scott.bond @pgcps.org
Wall Mounted Live Viewing-Monitor 5. (1) Live
Viewing
Excel Academy
4 Public Charter FY/20 County $1,300,000 Systemic Cooling Tower, Including Brick Closure, Concret Scope michael.jones@pgcps.or 06/01/20 10/30/20 0%
(former Matthew Funded e Upgrades Slab, Univents and Fan Coil Units replacement Development BE -J PECPS-Or8 °
Henson ES)
Facilities Servi C t Ph Il - Refurbish t of 81,000SF king lot Substantiall .
g |raclitiessenvice by g |Mounty $219,075.60|Parking Lots ase Tl - Refurbishment o parking lo ubstantially | o daniel.marks@pgcps.org 10/14/19 11/25/19 100%
Base Funded (Employee Parking Area) Complete
State & Facility Replacement - This project will deliver a
Fairmont Heights New Schools & |state-of-the-art new facility designed for a State Substantially . L
4 FY/12 |C t 79,912,000 - . R dine.bel . 09/15/15 12/29/17 98%
HS (Replacement) / Fj:ge\:ﬂ 3 Modernizations |Rated Capacity of 953 students on a 38.7-acre site |Complete nadine.belizaire@pgcps.org /15/ 129/ ’
with an overall sq. ft. of 190,058.
Facility Replacement - This project will deliver a
Fairmont Heights State & New Schools & |state-of-the-art new facility designed for a State Substantiall
4 E"S ev/16 | county $14,665,000 100k : v desig ; Y | nadine.belizaire@pgcps.org 09/15/15 09/04/17 98%
HS (Replacement) Funded Modernizations |Rated Capacity of 953 students on a 38.7-acre site  |Complete
with an overall sq. ft. of 190,058.
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
8  |Flintstone ES FY/15 Y $45,000( °™P Ject projectisred ¥ |sunday.owolabi@pgcps.org 06/23/15 08/06/15 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
Systemic - Piping Replacement: includes removal
| f all existi |
. State & Systemic and rep éc‘ement of all existing sFeam supply and Substantially A
8 Flintstone ES FY/17 |County $1,213,000 Uparades return piping, steam traps, satellite condensate Complete cedric.lowe@pgcps.org 06/01/19 08/15/19 95%
Funded Pe tanks, pipe supports on the dual pipe distribution P
system.
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
8 Forest Heights ES  |FY/15 45,000 ) L day. lab . 06/23/15 08/19/15 99%
orest Helghts / Funded 3 Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /23/ /19/ v
WSSC regulatory code requirements.
Buried Fuel Tank Replacement - This project
Count Compliance ides funding fi lacing buried heati d
8  |Forest Heights ES |FY/15 Y $135,000| °"P provides iunding tor replacing buried heating and. o, truction | kmuse@pgeps.org 06/30/17 12/31/19 92%
Funded Mandates minor fuel tanks that are leaking or have
deteriorated past the point of repair.
State & Systemic Window Replacement: includes exterior windows
8 Forest Heights ES |FY/17 |County $1,278,000 i P ’ In Construction |louis.mcgowan@pgcps.org 06/10/19 07/01/20 67%
Upgrades and doors.
Funded
C t Systemi Asbestos Containing Ceiling Tile Abat t & Contract
8 |Forest HeightsEs [Fv/19 | O™ $250,000|>Y* €M soestos Lontaining Lefling Tile Abatemen ONtractor 1, jex.baylor@pgcps.org 06/24/19 08/30/19 0%
Funded Upgrades Install Tile Procurement
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Count Remove and replacement of PrekK, K-2, 3-6 Scope
8 Forest Heights ES |FY/19 ¥ $130,000 playground equipment, and five (5) existing P pg daniel.marks@pgcps.org 04/13/20 06/08/20 0%
Funded Development
basketball hoops.
Refurbishment of 19,678 SF play & court areas,
34,560 SF parking lot, 3,223 SF pathway, 4,272 SF
Count concrete sidewalk blocks, 850 LF concrete curb and Scope
8 Forest Heights ES |FY/19 ¥ $250,000 gutter system, and two (2) concrete ADA ramps. P pg_daniel.marks@pgcps.org 05/18/20 07/20/20 0%
Funded | X Development
Removal of 1,706 SF of bituminous concrete area
previously used for temporary buildings.
Installation of new 400 SF concrete dumpster pad.
Final Phase Roof Replacement - The scope of this
State & Systemic project will be to remove and replace Substantiall
7 Forestville HS FY/16 |County $753,000 Uy rades approximately 21,600 sf of the 1965 section of this Complete v cfloeck@pgcps.org 06/15/18 10/30/18 99%
Funded pe building and approximately 1,200 of the 1993 P
additions to the 1965 building.
Lift System Replacement (PG2441) | Manufacturer:
. County Systemic National Wheel-O-Vator Co, Inc. | Details: 750lbs, |Contractor .
7 F tville HS FY/18 100,000 . L d . k . 06/22/20 08/17/20 0%
orestvitie / Funded 3 Upgrades Stage Lobby, Electric, Wheelchair Lift, Installed 1993 |Procurement pg_daniel.marks@pgcps.org /22/ /17/ b
Lift System Replacement (PG2442) | Manufacturer:
Count Systemic National Wheel-O-Vator Co, Inc. | Details: 750lbs, Contractor
7 Forestville HS FY/18 ¥ $100,000 v Small Theatre, Electric, Wheelchair Lift, Installed pg_daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Upgrades Procurement
1993
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
8 |FortFooteES  |FY/15 Y $45,000( °™P Ject projectisred ¥ |sunday.owolabi@pgcps.org 06/23/15 08/18/15 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
State &
Systemi Wind d Door Repl t:includ
8  |Fort Foote ES FY/18 |County $1,277,000/YteMe e In Construction |louis.mcgowan@pgcps.org 06/15/20 09/25/20 0%
Upgrades replacement of exterior doors and windows.
Funded
State & Systemic Univent & HVAC Controls Replacement: includes
8 Fort Foote ES FY/18 |County $1,431,000 4 i P ’ In Construction |louis.mcgowan@pgcps.org 06/15/20 09/25/20 0%
Upgrades classroom hvac units plus DDC controls.
Funded
C t Contract
1 Frances Fuchs ECC |FY/19 ounty $150,000 |Parking Lots Repave all asphalt surfaces ontractor orlando.whittington@pgcps.org 06/24/19 11/30/19 0%
Funded Procurement
Provide and install the following: 1. (51) Forty-nine
Francis Scott Ke Securit IP Network Cameras (18- Outside, 33- Inside) 2.
6 Es v FY/19 U radis 110TB (useable) TB Storage Server RAID 5 3. UPS for |In Construction |scott.bond@pgcps.org 09/01/19 90%
Pel Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor 5. (1) Live Viewing-Monitor PC
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Date Complete
State & Phase | - Open Space Pod Conversion Renovations / |Substantiall
9 |Francis T. Evans ES |FY/15 |County $3,234,000|Pod Conversions pen >p ¥ |cfloeck@pgcps.org 06/15/18 09/30/18 99%
3 Pods Complete
Funded
Upgrade Grease Trap Code Violation Correction
Count C li Project - Thi jecti ired due t - Substantiall
9 |Francis T. Evans Es [Fy/16 | 0" $36,735| o pance roject - This project Is required due to non DSty nday.owolabi@pgeps.org 06/20/16 09/19/16 98%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
Frederick Douglass State & Career Academ Secondary School Reform Renovations- for the
9 HS g FY/15 |County $2,393,000 Renovations v academic academies of Global Studies and Business |In Construction |hiwot.haileselassie@pgcps.org 08/20/17 08/18/20 90%
Funded & Finance.
Elevator System Modernization (PG1416) |
Frederick Douglass Count Systemic Manufacturer: Dover Elevator Systems, Inc. | Scope
9 e FY/18 ¥ $320,000 v Details: 2500lbs, 1 - 2 (2 stops), 1 Door, Electric Base P pg daniel.marks@pgcps.org 06/22/20 12/21/20 0%
HS Funded Upgrades Development
Hydro, Passenger, Installed 1984
Lift System Replacement (PG2254) | Manufacturer:
Frederick Douglass Count Systemic Porch Lift | Details: 500lbs, storage room next to Scope
9 g FY/18 v $100,000 4 cafeteria providing access to stage, Electric, Porch P pg daniel.marks@pgcps.org 06/22/20 08/17/20 0%
HS Funded Upgrades X Development
Lift, Installed 1987
State & .
. . . . Substantially . . .
8 Friendly HS FY/15 |County $1,473,000|Pod Conversions |Open Space Pod Conversion Renovations Complete hiwot.haileselassie@pgcps.org 12/28/16 09/10/17 99%
Funded P
Count Systemi Major Projects Electrical U de Projects - Repl
8 Friendly HS FY/15 ounty $200,000 . _ajor rojec S, ec n?a ,pgra © Frojects - Replace Design hiwot.haileselassie@pgcps.org 08/25/18 09/15/20 0%
Funded Upgrades Dimmer Board in Auditorium
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
8 F dly HS FY/16 36,735 . L day. lab . 06/20/16 08/10/16 98%
nencly / Funded s Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /20/ /10/ :
WSSC regulatory code requirements.
Secondary School Reform (SSR) - Health and
State & Career Academ Biosciences located in Cluster 5. It will include three Substantiall
8 Friendly HS FY/15 |County $1,087,000 Renovations Y academies, Health & Biosciences, Environmental Complete ¥ hiwot.haileselassie @pgcps.org 12/28/16 09/10/17 99%
Funded Studies (CASE Program) and Information P
Technology
Exterior Lighting Retrofitting of forty-eight (48)
CountvVLT Systemic existing fixtures varying in type, size, and wattage. Contractor
8 Friendly HS FY/20 ¥ $120,000 4 Installation of three (3) new exterior lighting pg_daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Upgrades Procurement
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Upgrade Grease Trap Code Violation Correction
Count C li Project - Thi jecti ired due t - Substantiall
4 |Gaywood ES Fy/16 |04 $36,735| o pance roject - This project Is required due to non DSty nday.owolabi@pgeps.org 06/20/16 08/10/16 98%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
State & Systemic Systemic - Univent Replacement: includes replacing Substantiall
4 Gaywood ES FY/17 |County $831,000 v 29, 1958 classroom steam heat unit ventilators with v william5.smith@pgcps.org 06/21/18 08/20/18 99%
Upgrades K X i Complete
Funded 8 radiator and 8 fan coil units.
. Remove roll-down door and close opening. Remove .
Count Kitchen & Food Substantiall
4 Gaywood ES FY/18 ounty $350,000 e 'en oo dishwasher hood. Add combination walk-in ubstantially sunday.owolabi@pgcps.org 07/15/19 08/28/19 95%
Funded Services . Complete
refrigerator & freezer.
State & . Systemic - Elevator Conveyance System
Gladys Noon Systemic R o . . .
4 Spellman ES FY/17 |County $255,000 Uparades Replacement: includes total modernization of one |In Construction |ricardo.garcia@pgcps.org 09/23/19 10/18/19 85%
P Funded pe passenger elevator.
Gladys Noon County Systemic . X Substantially .

4 FY/18 191,307 Split AC Unit hael.k S. 05/31/18 08/21/18 100%
Spellman ES / Funded s Upgrades Pl ! Complete michael. kenney@pgeps.org /31/ /21/ 3
Gladys Noon County Compliance Remove Underground Storage Tank / Install above |Scope . .

4 FY/20 200,000 michael.jones Cps.or| 06/01/20 08/31/20 0%
Spellman ES / Funded 3 Mandates ground? Development BE chiones@pgps.org /01/ /31/ °

Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
8 Glassmanor ES FY/15 Y $45,000 P compliance of existing grease trap to meet current v sunday.owolabi@pgcps.org 06/23/15 08/18/15 99%
Funded Mandates . i Complete
WSSC regulatory code requirements. New kitchen
renovation project planned for 2020.
State & Systemic Replace all 42 exterior windows, nine (9)
8 Glassmanor ES FY/18 |County $1,304,000 Uy rades storefronts including doors, and two (2) window In Construction |nadine.belizaire@pgcps.org 06/29/20 08/27/21 0%
Funded pg walls, installed between 1960 and 1994.
Install a complete HVAC system for the school by
State & installing a chiller, and replacing components
Systemi installed bet 1960 and 1994, including t 2 . ) .
8 Glassmanor ES FY/18 |County $2,172,000 ystemic installe .e we(?n an i inclu |n-g wo (2) In Construction |nadine.belizaire@pgcps.org 06/29/20 08/27/21 0%
Funded Upgrades steam boilers with hot water boilers, heating and
cooling piping, 18 unit ventilators, eight (8)
convectors,
C ty-VLT C li S
8 Glassmanor ES FY/18 ounty $200,000 ompliance Remove Buried Fuel Tank cope pg_michael.jones@pgcps.org 09/03/19 11/15/19 0%
Funded Mandates Development
Upgrade Grease Trap Code Violation Correction
C t C li Project - Thi jecti ired due t - Substantiall
4 |GlennDaleEs  |Fy/16 | oo $36,735| Ompance roject - This project Is required due to non UDSTNETY - day.owolabi@pgeps.org 06/20/16 08/12/16 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
Systemic - Elevator Installation with ADA
State & Conveyance System: includes installation of rail
. Systemic mounted wheelchair lift at front entrance, veritcal |Substantially . .
4 Gl dge ES FY/17 |C t 639,000 - . do. K 05/15/18 10/31/19 95%
enridge / ounty 3 Upgrades wheelchair lift at stage, and LU/LA elevator with Complete ricardo.garcia@pgcps.org /15/ /31/ ’
Funded
new enclosure to allow access to 2nd floor of back
building wi
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’ " . . Substantial | Construction
B.()al.’d School Name ez AU UEEY AU Project Type Project Description Current Phase Project Manager/ POC Construction Completion | Percentage
District Year Source Amount Start Date
Date Complete
C t Systemi Substantiall
4 |Glenridge ES Fy/17 | -OUMY $538,266| 7" ¢ Boiler Replacement ubstantialy | ichael2.foster@pgeps.org 01/04/18 04/13/18 100%
Funded Upgrades Complete
Count: Substantiall
4 Glenridge ES FY/19 ounty $319,000 |Parking Lots Repave all asphalt surfaces vostantially orlando.whittington@pgcps.org 06/17/19 08/30/19 100%
Funded Complete
C t Systemi Substantiall
4 |Glenridge ES Fy/19 | o4 $75,095/>Y°reme Gym Reno Flooring Replacement ubstantialy | yavide@pgeps.org 06/17/19 11/11/19 100%
Funded Upgrades Complete
State & . Systemic - Chiller Replacement & HVAC Controls .
Systemic . K . |Substantially .
2 Greenbelt ES FY/17 |County $1,214,000 Uperades Upgrade: includes removing two 1993, 120 ton air Complete rexie.fernando@pgcps.org 06/25/18 08/24/18 96%
Funded Pe cooled Trane chillers. P
Provide and install the following: 1. (58) Fifty-eight
X IP Network Cameras (24- Outside, 35- Inside) 2.
Security Contractor
2 Greenbelt ES FY/20 Uparades 110TB (useable) TB Storage Server RAID 5 3. UPS for Procurement scott.bond@pgcps.org 07/01/20 01/29/21 0%
Pe Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor 5. (1) Live Viewing
State &
New Schools & Substantiall
2 |GreenbeltMs  |FY/09 |County $54,434,490| ¥ 209 & | pablacement school UDSTaNEY - foeck@pgeps.org 03/25/19 05/01/19 99%
Modernizations Complete
Funded
Construction of Administrative Office and Bus
) Greenbelt MS Bus FY/19 County Central Gar?ge & |Depot at Gre'enbelt Transportation Facility; Prepare Design cfloack cps.on 05/21/21 05/15/22 0%
lot (old) Funded Transportation |Concept Design for Laurel and Douglass cllocck@pgtps.org
Transportation Facilities
State & Secondary School Reform (SSR) - Phase 1 (Café &
C Acad Prostart Substantiall
9 |GwynnParkHs  |Fv/14 |County $2,314,000| 376" Academy. |Prostart) A o UDStantEY o nry2.lewis@pgcps.org 06/25/17 08/30/18 99%
Funded Renovations Renovations for Consumer Sciences, Hospitality Complete
and Tourism - Priority 62)
Upgrade Grease Trap Code Violation Correction
County Compliance Project - This project is required due to non- Substantially .
9 G Park HS FY/16 36,735 . L day. lab . 06/20/16 08/10/16 99%
wynn Far / Funded s Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /20/ /10/ :
WSSC regulatory code requirements.
State & Secondary School Reform (SSR) - Phase 2 (Barbering
Systemi & Hotel M t Substantiall
9 |GwynnParkHs  [Fv/17 |County $700,000|>Y> €M otel Management) A o UDStANtAY o nry2 lewis@pgcps.on 05/15/17 08/21/18 99%
Funded Upgrades Renovations for Consumer Sciences, Hospitality Complete
and Tourism - Priority 62)
Count Substantiall
9 |GwynnparkHs  |Fv/1s | o4 $317,802|Parking Lots | Asphalt - Repaving uostantialy | ichael.tayman @pgcps.org 04/11/18 04/13/18 100%
Funded Complete
Elevator System Modernization (PG1171) |
. Manufacturer: Chesapeake | Details: 2000lbs, 1 - 2
County Systemic R Scope .
9 Gwynn Park HS FY/20 $250,000 (2 Stops), 1 Door, Hydraulic, Passenger, Installed pg_daniel.marks@pgcps.org 06/22/20 12/21/20 0%
Funded Upgrades Development
1976
9 |GwynnparkMs  |Fy/1e |COUMYY $200,000|Parking Lots |Parking Lot Upgrades Scope daniel.marks@pgcps.or 06/22/20 08/17/20 0%
4 Funded ! & & P8l Development b - 55.0r8 3
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STATUS OF CURRENT CAPITAL PROJECTS
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Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
Systemic - Fab Panel Replacement: total of 89
State & windows will be replaced. includes demolishing
H. Winship Systemic existing window wall system including Tech Fab X X
6 FY/17 |Count 2,556,000 . ; . . In Construct h 2.1 . 06/19/19 08/30/20 90%
Wheatley ECC / Fj:gefi $ Upgrades panels, removing all related debris and installing n Construction | henry2.lewis@pgcps.org /19/ /30/ ?
heavy - commercial grade aluminum windows and
paneling system.
H. Winship County . . Scope .
6 FY/20 325,000|Parking Lots Parking Lot Upgrades daniel.marks@pgcps.or; 06/22/20 08/10/20 0%
Wheatley ECC / Funded s ng ng Pe Development be I 0s.0r8 /22/ /10/ )
state & Systemic Substantiall
5 |Heather HillsES  |FY/14 |County $600,000| " Boiler Replacement ¥ |kmuse@pgcps.org 06/14/17 11/08/17 99%
Upgrades Complete
Funded
. County Compliance . Scope . .
5 Heather Hills ES FY/20 130,000 Asbestos Floorin michael.jones@pgcps.or 06/02/20 08/31/20 0%
/ Funded 3 Mandates & Development Be BECPS.0T8 /02/ /31/ °
Count Running track refurbish t of eight (8) | Contract
7 |Henry wise sr. Hs |Fv/19 |-O4"Y $148,972.50| Track & Field unning track refurbishment of eight (8) lane ontractor: 1 e daniel.marks@pgcps.org 06/15/20 08/10/20 0%
Funded running track Procurement
Count Major Repairs Driveways, Parking Lots & Entrance i i
5 High Bridge ES FY/15 unty $300,000 |Parking Lots J pai veway ng Design capital.programs@pgcps.org 06/19/18 03/30/19 0%
Funded Project
Systemic - Piping, Insulation, Ceiling System and
State & Systemic Flooring Replacement: includes removal and Substantiall
5 High Bridge ES FY/17 |County $1,150,000 v replacement of all existing piping on the dual 4 pipe v william5.smith@pgcps.org 06/21/18 08/20/18 99%
Upgrades o Complete
Funded distribution system. Controls for hot/cold
chnageover, new ceiling tile.
Life-Safety
Count Fire Al System Repl t f tire 54,643 SF |Contract )
5 |HighBridgeES  |Fy/18 | oU"Y $175,000| System re Alarm system Replacement for entire ontractor ¢ daniel.marks@pgcps.org 12/02/19 06/01/20 0%
Funded building Procurement
Upgrades
State & Life-Safety
Code C tions. Existing Fire Al System to be |Substantiall
1 |High Point Hs FY/13 |County $228,000|System ode Lorrections. Eisting Fire Alarm System to be | Substantially | 1 day.owolabi@pgeps.org 04/13/15 02/17/17 100%
replaced. Complete
Funded Upgrades
C t C li Contract
1 High Point HS FY/19 ounty $150,000 OMPHANCS Remove Underground Storage Tank ontractor pg_michael.jones@pgcps.org 07/01/19 10/01/19 0%
Funded Mandates Procurement
State-ASP
1 High Point HS FY/19 Fuansed $65,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Count Running track refurbish t of six (6) | ing |Contract
1 |High Point HS Fy/20 |-O4MY $250,000| Track & Field unning track refurbishment of six (6) lane running | Contractor | o\ o) ok @pecps.org 06/22/20 08/10/20 0%
Funded track. Procurement
Systemic - Piping, Insulation & Boiler Replacement:
State & includes removing the two 1994 hot water boilers,
Systemi installing t fficient boilers, syst ! . .
6 Highland Park ES  [FY/17 |County $1,724,000 ystemic installing two new fenergye ‘cien 0|.ers system In Construction |nadine.belizaire@pgcps.org 06/28/19 12/31/19 99%
Funded Upgrades pumps and expansion tank. Included is the
installation of a limited sprinkler system in that
area.
Upgrade Grease Trap Code Violation Correction
. Project - This project is required due to non- .
X . County Compliance K L Substantially .
8 Hillcrest Heights ES|FY/16 $36,735 compliance of existing grease trap to meet current sunday.owolabi@pgcps.org 06/20/16 08/17/16 98%
Funded Mandates K . R Complete
WSSC regulatory code requirements. Financial close-|
out in progress
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Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
State &
2 Hollywood ES FY/15 |County $2,777,000|Pod Conversions |Open Space Pod Conversion Renovations - 4 Pods  |In Construction |joseph.howell@pgcps.org 10/01/16 08/22/19 95%
Funded
Upgrade Grease Trap Code Violation Correction
County Compliance Project - This project is required due to non- Substantially .
2 Holl d ES FY/16 36,735 . L day. labi@ . 06/20/16 08/10/16 99%
oflywoo / Funded 3 Mandates compliance of existing grease trap to meet current |Complete 2UNCaY.OWO'abIZPECPs-Of] /20/ /10/ ’
WSSC regulatory code requirements.
Systemic - Window Replacement: total of 75
State & windows will be replaced. Includes demolishing
Systemi isti ind Il syst d Il related |Contract
2 |Hollywood ES FY/17 |County $1,278,000/ 7> ¢ MC existing window wall system and remove alirelated tontractor ;001 b well@pgeps.org 10/08/19 01/25/20 88%
Upgrades debris, install Heavy — Commercial Grade Single Procurement
Funded . ) . .
hung Aluminum Windows with double insulated
units.
Count S
2 Hollywood ES FY/20 ounty $384,000 |Parking Lots Parking Lot Upgrades cope pg daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Development
. County Compliance Upgrade Grease Trap Code Violation Correction Substantially .
3 Hyattsville ES FY/15 62,477.01 ! ) X R i sunday.owolabi@pgcps.or| 07/24/19 08/14/19 98%
yattsvi / Funded $ Mandates Project - This project used to be in compliance. Complete HNCAY.OW ! £Rs.0T8 124/ /14 :
State & Systemic Substantiall
3 Hyattsville ES FY/16 |County $3,472,000 ¥ Fan Coil Units & AHUs Replacement t sean.nickols@pgcps.org 06/19/18 08/31/18 95%
Upgrades Complete
Funded
State & Systemic
3 Hyattsville ES FY/18 |County $318,000 Uy rades Upgrade one (1) 1979 elevator. Design ricardo.garcia@pgcps.org 02/23/20 02/28/20 90%
Funded Pe
Life-Safety
Count: Fire Al System Repl t fi tire 50,345 SF|Contract .
3 |Hyattsville ES Fy/19 |-OUMY $150,000|System re Alarm system Replacement for entire ontractor ¢ daniel.marks@pgcps.org 08/12/19 10/14/19 0%
Funded building Procurement
Upgrades
C t C li Asbestos Containing Ceiling Tile Abat t &
3 |Hyattsvile s [Fy/19 |04 $250,000| -OMPHaNCE sbestos Lontaining Lelling Hiie Abatemen In Construction |alex.baylor@pgcps.org 06/23/19 08/30/19 0%
Funded Mandates Install Tile
Count Life-Safety Fire Alarm System Replacement for entire 119,597
3 Hyattsville MS FY/19 Funde\:i $342,598.48|System SF buildin ¥ P ! In Construction |pg_daniel.marks@pgcps.org 08/12/19 10/14/19 0%
Upgrades 8
State & Phase | - Open Space Pod Conversion Renovations / |Substantiall
8 |indian QueenES |FY/15 |County $4,389,000|Pod Conversions pen >p Y |cfloeck@pgcps.org 12/20/16 04/25/18 99%
4 Pods Complete
Funded
8 |indian QueenEs |Fy/19 |<OUMYY $225,000[YStemic Replace switchgear Contractor daniel.marks@pgcps.or 09/23/19 01/06/20 0%
Funded ! Upgrades P & Procurement |25 - 55.018 3
Int tional HS Count New Schools & |New 58,000 sq ft building located on th t . . . .
3 nternationa FY/19 ounty $4,000,000 ew ¢ AOOAS ew *a u! mg ocated on the property Design hiwot.haileselassie@pgcps.org 0%
Langley Park Funded Modernizations |of Langley Park-McCormick ES
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
8 | Gourdine MS |FY/14 45,000 . L day. labi@pgeps. 06/23/15 12/28/15 100%
saac Gourdine / Funded s Mandates compliance of existing grease trap to meet current |Complete SUNCAY.OW0'abl £05.018 /23/ 128/ ?
WSSC regulatory code requirements.
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State & Chiller, Pumps and Cooling Tower Replacement -
X Systemic Replacement of existing equipment includes a 275 |Substantially . .
8 Isaac Gourdine MS |FY/16 |County $1,916,000 R X R nadine.belizaire@pgcps.org 02/28/18 09/28/18 100%
Upgrades ton air water cooled chiller, condensing water Complete
Funded .
pumps and chiller pumps.
8 |isaac Gourdine Ms |Fy/20 |CCUMY VLT $198,000 Parking Lots | Parking Lot Upgrades Scope daniel.marks@pgcps.or 06/22/20 08/17/20 0%
Funded ! g g Pe Development be * 0s.0r8 ?
Upgrade Grease Trap Code Violation Correction
Count C li Project - Thi jecti ired due t - Substantiall
8 |).FrankDentEs |Fy/15 | 0o $45,000| -OMPANCE roject - This project Is required due to non UDSTNtEY | nday.owolabi@pgeps.org 06/23/15 08/17/15 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
J E. C t Major R irs Dri , Parking Lots & Ent . .
1 ames FY/15 ounty $300,000 |Parking Lots aJ-Dr epairs Driveways, Farking Lots & tntrance Design capital.programs@pgcps.org 06/19/18 09/30/19 0%
Duckworth SC Funded Project
Buried Fuel Tank Replacement - This project
James E. County Compliance provides funding for replacing buried heating and .
1 FY/15 135,000 . 1 In Construction |ki @pgcps.org 06/30/17 12/31/19 92%
Duckworth SC / Funded s Mandates minor fuel tanks that are leaking or have uett Muse £ps.of /30/ /31 :
deteriorated past the point of repair.
1 |famesE. Fy/1s |COUNYY $187,097|>YStEMIC 6-AHUS substantially |\ el kenney@pgcps.or, 05/13/18 07/21/18 100%
Duckworth SC Funded ! Upgrades Complete * Y Ds-0fR 3
State & Replacement of HVAC piping system, chiller, cooling
James Madison Systemic tower, four (4) air handling units, 96 mixing boxes, |N/A-Pending . .
9 FY/20 |Count 10,421,000 ) . ) ) Assig t Pending
MS / Fj:geti $ Upgrades twenty (20) finned tube radiators, fifteen (15) PM Assignment ssiEnment tendin
convectors, and controls.
State &
J Ryd Systemi Substantiall
8 ames Ryder FY/14 |County $600,000 . Condensate Piping Infrastructure Replacement ubstantially kmuse@pgcps.org 06/14/17 10/27/17 99%
Randall ES Upgrades Complete
Funded
John Eager Count Parking lot resurfacing and addition of new 7,500 SF |Contractor
6 Howard Office FY/19 ¥ $80,000 |Parking Lots X 8 & ! pg daniel.marks@pgcps.org 06/22/20 08/17/20 0%
e Funded parking lot Procurement
Building
Count E New Ext. ADA R t id t Contract
6 |lohnH.BayneEs |Fv/20 |-°U"Y $120,000| EMeTBENY / W EX amps to provide access to ontractor 1 e daniel.marks@pgcps.org 10/21/19 12/16/19 0%
Funded Major Repair playground Procurement
Play Court Resurfacing. Required to be completed X
Count Emergenc Substantiall
6 John H. Bayne ES |FY/19 Funde\:j $41,362 Majof Repyai/r prior to new play area equipment installation from Complete v pg_daniel.marks@pgcps.org
Kaboom grant.
Upgrade Grease Trap Code Violation Correction
Judge Sylvania County Compliance Project - This project is required due to non- Substantially .
4 FY/16 36,735 ) L day. labi@pgeps. 06/20/16 02/10/17 98%
Woods ES / Funded 3 Mandates compliance of existing grease trap to meet current |Complete SUNCAY.OW0'ab] £Ds.018 /20/ /10/ v
WSSC regulatory code requirements.
Judge Sylvania State & Systemic Contractor
4 ge 5y FY/18 |County $639,000| Chiller Replacement sean.nickols@pgcps.org 06/22/20 08/21/20 0%
Woods ES Upgrades Procurement
Funded
Judith P. Hover State & Systemic Systemic - Elevator Conveyance System
6 - Hoy FY/17 |County $255,000 4 Replacement: includes total modernization of one |In Construction |ricardo.garcia@pgcps.org 09/30/19 11/22/19 80%
Mont. @ Oakcrest Upgrades
Funded passenger elevator.
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C t Systemi Contract
4 Kenmoor ECC FY/17 ounty $1,125,000 ystemic Major Repairs - install new playground ontractor cfloeck@pgeps.org 08/01/19 08/29/19 0%
Funded Upgrades Procurement
Upgrade Grease Trap Code Violation Correction
County Compliance Project - This project is required due to non- Substantially . o
4 Kenmoor MS FY/16 Funded 536,735 Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org 09/05/16 01/30/17 98%
WSSC regulatory code requirements.
Count Substantiall
4 Kenmoor MS FY/19 Fj:gefi $200,000 |Parking Lots Front Parking Area and Driveway Resurfacing Cl;mspalzt:za v orlando.whittington@pgcps.org 06/24/19 08/30/19 100%
Count Life-Safety Fire Alarm System Replacement for entire 57,651 SF|Contractor
6 |Kettering ES FY/19 Y $160,000| System en Y P ’ pg_daniel.marks@pgcps.org 12/02/19 06/01/20 0%
Funded building Procurement
Upgrades
Upgrade Grease Trap Code Violation Correction
; County Compliance Project - This project is required due to non- Substantially .
6 Kettering MS FY/16 36,735 X . sunday.owolab s.0r 06/20/16 01/31/17 98%
ng / Funded s Mandates compliance of existing grease trap to meet current |Complete unday.owolabi@pgcps.org /20/ 131 :
WSSC regulatory code requirements.
Count Major Repairs Driveways, Parking Lots & Entrance . .
5 Kingsford ES FY/15 unty $300,000 |Parking Lots J pai veway ng Design capital.programs@pgcps.org 06/19/18 03/30/19 0%
Funded Project
State & Systemic Contractor
5 Kingsford ES FY/18 |County $639,000 v Chiller Replacement sean.nickols@pgcps.org 06/22/20 08/21/20 0%
Upgrades Procurement
Funded
State & HVAC / Replace the 1964/1966 HVAC system,
Systemi d tic water piping, plumbing fixtures, 31 Desi )
2 |Lamont ES FY/19 |County $7,007,000/ Y reMe OMESTic water piping, piumuing TIXIUres, esign rexie.fernando@pgcps.org 08/05/20 02/02/21 0%
Funded Upgrades windows, 29 exterior doors, ceilings, lighting, and  |Procurement
fire alarm system, and install a sprinkler system.
County . Substantially .
2 Lamont ES FY/19 $90,000 | Parking Lots Repave all asphalt surfaces orlando.whittington@pgcps.org 06/24/19 08/30/19 100%
Funded Complete
State & Systemic
3 Langley Park ES FY/18 |County $322,000 Uy rades Upgrade one (1) 1979 elevator Design ricardo.garcia@pgcps.org 02/03/20 02/28/20 90%
Funded Pe
Exterior Window Wall & Window and Exterior Wall:
State & Svstemic includes demolishing existing window system, the
3 Langley Park ES FY/17 |County $894,000 Uy rades removal of all related debris, and the installation of |In Construction |louis.mcgowan@pgcps.org 06/10/19 12/20/19 92%
Funded Pe heavy — commercial grade single hung aluminum
windows with double insulated units.
Count Systemi S
3 Langley Park ES FY/20 ounty $500,000 ystemic Cooling Tower Replacement cope pg michael.jones@pgcps.org 06/01/20 08/24/20 0%
Funded Upgrades Development
State & Systemic Partial Roof Replacement - This Roofing
Systemic Replacement Project includes the original 1971 Substantially . . .
6 L HS FY/15 |C t 1,690,000 . X X hiwot.hailesel . 06/20/17 08/30/18 99%
4rgo / Fj:ge:i s Upgrades building which was re-roofed in 1991 for 54,435 sg. |[Complete iwot.haileselassie@pgcps.org /20/ /30/ ’
ft
State & Career Academy |Secondary School Reform (SSR) - Renovations for  |Substantiall
6 |largoHs FY/15 |County $964,000 cademy Y ‘ ‘ ¥ |hiwot haileselassie@pgcps.org 12/28/16 10/01/19 95%
Renovations the academy of Business and Finance Complete
Funded
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State & Open Space Pod Conversion Renovations / 5 Pods- |Substantiall
6 |largoHs FY/15 |County $4,261,000|Pod Conversions |~ " ¥ |hiwot.haileselassie@pgcps.org 12/28/16 08/12/18 99%
Phase | Complete
Funded
State & Air Conditioning Initiative (ACI) - Provide air
Systemic conditioning in the 1970 school building gymnasium |Substantially
6 Largo HS FY/14 |County $981,125 X X R o kmuse@pgcps.org 06/14/17 10/13/17 98%
Upgrades by installing a rooftop packaged air conditioning Complete
Funded . . . X
units and all associated interior duct work.
State & Systemic
6 Largo HS FY/18 |County $323,000 Uy rades Upgrade one (1) 1970 elevator. Design ricardo.garcia@pgcps.org 02/03/20 02/28/20 90%
Funded Pe
State & Career Academy |Secondary School Reform (SSR) - Renovations for
6 Largo HS FY/16 |County $3,586,000 R v Y o In Construction |hiwot.haileselassie@pgcps.org 06/15/17 08/19/20 75%
Renovations the academy of Health & Biosciences.
Funded
Roof Replacement -- Phase 3- The scope of this
State & project will be to remove and replace
Systemi imately 64,424 sf of the 1970 secti f thi
6 |LargoHS FY/16 |County $2,392,000|Y*1EMC approximately 64,422 st ol the 157D sections OV tNIS |\ - struction |hiwot.haileselassie@pgeps.org 06/15/17 10/30/18 90%
Upgrades building and approximately 24,570 sf of the 1974
Funded . .
section of the building. These areas were re-roofed
in 1993.
Count Laurel Bus Lot Project - A revised Capital Plan needs
1 Laurel Bus Lot FY/15 Funde\:i $285,700 | Parking Lots to be developed with the Department of Planning cfloeck@pgeps.org 0%
Transportation and Central Garage.
State & Life-Safety Substantiall
1 Laurel HS FY/13 |County $250,000|System Fire Alarm Replacement Complete ¥ sunday.owolabi@pgcps.org 05/30/14 01/27/17 100%
Funded Upgrades P
Secondary School Reform (SSR) - Renovations for
State & Career Academy |the academies of Consumer Services, Hospitality & |Substantially
1 L | HS FY/15 |C t 1,527,000 X . L - day. labi . 05/21/17 08/21/17 99%
aure / ounty $ Renovations Tourism, Health & Bioscience (Nursing), Global Complete sunday.owolabi@pgcps.org /21/ /21/ v
Funded . . R X
Studies and Law Education and Public Service.
State & Systemic Upgrade one (1) 1973 elevator on the east side of
1 |laurel HS FY/18 |County $309,000| perade Design ficardo.garcia@pgcps.org 02/03/20 02/28/20 90%
Upgrades the building.
Funded
State & Career Academ Secondary School Reform (SSR) - Renovations for
1 Laurel HS FY/16 |County $4,861,000 Renovations Y the academy of Automotive Addition & IT. Scope In Construction |sunday.owolabi@pgcps.org 08/07/18 08/28/19 92%
Funded Reduced
State-ASP . . .
1 Laurel HS FY/19 Funded $100,000|ASP Project Generator Replacement In Construction |pg daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Count Phase | - Refurbishment of 85,266 SF parking lot,
1 Laurel HS FY/15 Funde\r/j $149,466.48|Parking Lots one (1) 576SF concrete dumpster pad, and two (2) |In Construction |pg daniel.marks@pgcps.org 10/28/19 07/20/20 0%
concrete ADA ramps.
Buried Fuel Tank Replacement - This project
X County Compliance provides funding for replacing buried heating and .
3 Lewisdale ES FY/15 $135,000 X > In Construction |kmuse@pgcps.org 06/30/17 11/29/19 90%
Funded Mandates minor fuel tanks that are leaking or have
deteriorated past the point of repair.
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RTU Replacement - The scope of this project will be
State & . i . .
X Systemic to remove and replace 7 Roof Top Units (RTUs) in  |Substantially .
3 Lewisdale ES FY/16 |County $289,000 L X X . joseph.howell@pgcps.org 06/01/19 08/30/19 99%
Funded Upgrades the 1953 building. The new units will have digital Complete
control and tie-in to our EMS.
State & Systemic Systemic - Exterior Window Wall, Doors and
7 Longfields ES FY/17 |County $2,556,000 Uy rades Windows Replacement: A total of 70 windows, 23 |In Construction |henry2.lewis@pgcps.org 06/01/19 08/26/19 94%
Funded Pe doors and 30 tech fab panels will be replaced.
County ) ) Scope )
2 Margaret Brent SC |FY/19 $200,000 |Parking Lots Parking Lot Upgrades pg daniel.marks@pgcps.org 06/22/20 08/10/20 0%
Funded Development
Buried Fuel Tank Replacement - This project
Count Compli ides funding f lacing buried heati d
9 |Marlton ES Fy/1s | oUMY $140,000| -OPHANCE provides funding for replacing buried neating and |, v ction |kmuse@pgcps.org 06/30/17 12/31/19 10%
Funded Mandates minor fuel tanks that are leaking or have
deteriorated past the point of repair.
Systemic - Piping Insulation Replacement &
State & . Controls Upgrade: includes total replacement of the .
Systemic . R . Substantially .
9 Marlton ES FY/17 |County $875,000 existing pneumatic controls. Also includes the rexie.fernando@pgcps.org 06/25/18 08/24/18 96%
Upgrades Complete
Funded replacement of valves, dampers, sensors, actuators,
and safety controls.
Upgrade Grease Trap Code Violation Correction
Martin Luther King County Compliance Project - This project is required due to non- Substantially .
1 FY/16 36,735 . L day. lab . 06/20/16 08/15/16 98%
Jr. MS / Funded s Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /20/ /15/ :
WSSC regulatory code requirement
Martin Luther Ki C t Systemi Substantiall
1 artin tuther fing FY/18 ounty $399,850 . Cooling Tower ubstantially Lance.Schiemer@pgcps.org 11/15/17 04/13/18 100%
Jr. MS Funded Upgrades Complete
Martin Luther Ki Count C li Asbestos Containing Ceiling Tile Abat t &
1 artin tuther €ing |ty 1 | ~0unty $250,000| -OMPHaNce soestos Lontaining Lefling Tile Abatemen In Construction |pg_michael.jones@pgcps.org 06/24/19 08/30/19 70%
Jr. MS Funded Mandates Install Tile
Provide and install the following: 1. (61) Sixty One
Mary Harris Jones Count Securit IP Network Cameras (17- Outside, 44- Inside) 2.
3 ¥ FY/19 v $100,000 ¥ 110TB (useable) TB Storage Server RAID 5 3. UPS for |In Construction |scott.bond@pgcps.org 01/01/20 04/01/20 90%
ES Funded Upgrades N ;
Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor 5. (1) Live Viewing-Monitor PC
9 |Mmattaponi ES Fy/20 |COUNY $225,000|YSteMic Switchgear Replacement Contractor daniel.marks@pgcps.or 06/21/21 08/09/21 0%
P Funded ! Upgrades 8 P Procurement |2 * — ’
State & Windows, Univent Replacement & AC Upgrade:
Maya Angelou Systemic includ land | tof 9 - 3 ton RTU
6 va Angelou ey 17 | county $5,926,000| > includes removal and replacement o O RES 11 Construction |nadine.belizaire@pgcps.org 01/14/19 04/30/20 80%
French Immersion Funded Upgrades with standalone controls and digital programmable
thermostat.
Maya Angelou County Systemic . Contractor .
6 FY/20 225,000 Switch Repl t d . ks@pgcps. 06/21/21 08/09/21 0%
French Immersion / Funded 3 Upgrades witchgear Replacemen Procurement be_caniel.marks Cps.0f8 /21/ /09/ ?
State & Substantiall
9 Melwood ES FY/15 |County $1,661,000|Pod Conversions |Open Space Pod Conversion Renovations / 2 Pods Complete ¥ louis.mcgowan@pgcps.org 06/15/17 08/18/17 100%
Funded
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Count
9 Melwood ES FY/15 Fj:gefi $300,000 |Parking Lots Parking Lots & Entrance Project Design louis.mcgowan@pgcps.org 06/15/20 02/26/21 0%
State & Systemic Air Conditioning Initiative (ACI) - Install a central air Substantiall
9 Melwood ES FY/14 |County $1,609,750 v conditioning in the original 1967 school building v kmuse@pgcps.org 06/12/17 09/29/17 98%
Upgrades K . Complete
Funded and in the 1968 addition.
Systemic - Storefront & Window Wall Replacement:
State & . A total of 19 windows and 1 double door will be .
Systemic o e Substantially i
9 Melwood ES FY/17 |County $575,000 replaced. Includes demolishing existing storefront louis.mcgowan@pgcps.org 08/20/18 02/22/19 98%
Upgrades o Complete
Funded system and remove all related debris, install new
aluminum storefront system and entrance doors.
Count
9 Melwood ES FY/19 F:’:Ze\; $1,400,000| Parking Lots Parking Lot Improvements Design louis.mcgowan@pgcps.org 06/15/20 02/26/21 0%
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
1 Montpelier ES FY/15 45,000 X . sunday.owolabi@pgcps.or| 06/23/15 08/31/15 99%
pell / Funded s Mandates compliance of existing grease trap to meet current |Complete HNCAY.OW ! £Rs.0T8 /23/ /31 :
WSSC regulatory code requirements
Life-Safety
Count Fire Al System Repl t f tire 62,209 SF |Contract )
1 |Montpelieres  |Fy/19 | oYY $160,000|System re Alarm system Replacement for entire ontractor. ¢ daniel.marks@pgcps.org 08/12/19 07/13/20 0%
Funded building Procurement
Upgrades
. County . . . Scope .
1 Montpelier ES FY/18 $195,000 | Parking Lots Parking Lot Resurfacing pg_daniel.marks@pgcps.org 06/15/20 11/16/20 0%
Funded Development
Morningside Count Systemic
5 Building - Imagine |FY/19 Y $550,000 v Replace two boilers In Construction |pg_michael.jones@pgcps.org 07/01/19 09/10/19 70%
. Funded Upgrades
Foundations
State & Systemic Replace one (1) 1999 cooling tower, eight (8) 1977
3 Mount Rainier ES |FY/18 |County $383,000 Uy rades heat pump units and integrate with energy Design louis.mcgowan@pgcps.org 12/16/19 08/14/20 0%
Funded Pg management system.
Elevator System Modernization (PG1194) |
- County Systemic Manufacturer: Otis Elevator | Details: 2000Ibs, Contractor .
3 M t R ES |FY/19 318,000 . d . ks@pgcps. 06/03/22 06/03/22 0%
ount Rainier / Funded 3 Upgrades Hydarulic, Passenger, Installed 1977 Procurement Bg_canieL.marks £DS.O0MR /03/. /03/ ?
Construction of Administrative Office and Bus
Count: Central Garage &|Depot at Mullikin T tation Facility; P i
5 |Mullikin Bus Lot |FY/19 Y $250,000 28¢ & bepot at Viulikdn fransportation Facility; Frepare 5 g0 cfloeck@pgcps.org 06/24/20 08/25/21 0%
Funded Transportation |Concept Design for Laurel and Douglass
Transportation Facilities
New Adelphi A Count New Schools &
7 ew Adelphi Area FY/19 ounty $500,000 ew ¢ AOOAS New Middle School for 1200 students. Planning joseph.wolf@pgcps.org 0%
MS Funded Modernizations
State &
New Glenrid New Schools &
4 ew Llenridge FY/20 |County $60,000,000 ew Se _oo_s New Middle School to be built in the Glenridge area |Design hiwot.haileselassie@pgcps.org 05/01/20 11/01/21 0%
Area MS Funded Modernizations
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Date Complete
State & Systemic Substantiall
3 Nicholas Orem MS |FY/14 |County $1,000,000 4 Condensate Piping Infrastructure Replacement 4 kmuse@pgcps.org 06/14/17 10/30/17 99%
Upgrades Complete
Funded
Replace all 320 windows, 119 Tech Fab panels, and
State & Systemic 45 exterior doors at the 1962 portion of the school
3 Nicholas Orem MS |FY/18 |County $3,833,000 v P " |In Construction | cfloeck@pgcps.org 01/13/20 08/24/20 3%
Upgrades Includes 2 (two) storefront entrance doors and
Funded X
windows.
. County Compliance Remove Underground Storage Tank/Install above |Scope . .
3 Nicholas Orem MS |FY/20 300,000 michael.jones@pgcps.or 06/01/20 08/31/20 0%
: / Funded s Mandates ground? Development pe_ml . 0s.0r8 /01/ /31/ )
State &
North Forestvill Systemi Substantiall
7 orth Forestville FY/14 |County $800,000 ystemic Condensate Piping Infrastructure Replacement ubstantially kmuse@pgcps.org 06/14/17 09/29/17 99%
ES Upgrades Complete
Funded
State & Boiler Replacement: includes removal of two 60 hp
North Forestville Systemic steam boilers and 1/4 hp return pumps and Substantially . L
7 FY/17 |Count 639,000 ) ) - dine.bel @ . 10/05/18 12/28/18 100%
ES / Fj:ge\:ﬂ 3 Upgrades replacing them with two new energy efficient 60 hp [Complete nacine.bellzalreCpacps.ong /05/ 128/ °
boilers, boiler feed system and return pumps.
State &
North Forestvill Systemi Substantiall
7 |rorthrorestille ey 19 | county $1,169,000|Y*1EMC Roof / Replace the 35,184 sf 1954 built-up roof. ubstantialy o sie fernando@pgcps.org 06/20/19 11/20/19 95%
ES Upgrades Complete
Funded
Count Career Academy |Secondary School Reform (SSR) - Renovations for  |Contractor
3 |Northwestern HS |FY/15 | 0oV $797,000 cademy v orm (SSR) - Renovati hiwot.haileselassie @pgcps.org 06/23/20 08/15/20 0%
Funded Renovations the academic academies of Business & Finance Procurement
C t C Acad S d School Ref SSR) - Thi ti Contract
3 |Northwestern HS |FY/16 | ooV $98,000| Creer Academy |Secondary School Reform (SSR) - This renovation |Contractor |, 1 b -ijeselassie@pgeps.org 06/23/20 08/15/20 0%
Funded Renovations will be for the Academy for Performing Arts. Procurement
Life-Safety . .
C t E Funded: S d- | lat R Contract
3 |Northwestern Hs [Fv/18 | °4"Y $2,000,000|System mergency Fundec: sprayed- on Insulation Repair jtontractor ot haileselassie@pgeps.org 06/20/20 08/20/20 0%
Funded Project (Media Center, Child Care area) Procurement
Upgrades
State-ASP
3 Northwestern HS |FY/19 Fuan(jed $60,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Count: Life-Safety Contractor
3 Northwestern HS  |FY/20 v $125,000|System PA System Replacement pg daniel.marks@pgcps.org 06/22/20 08/10/20 0%
Funded Procurement
Upgrades
Count Life-Safety Fire Alarm System Replacement for entire 41,427 SF|Contractor
1 Oaklands ES FY/18 v $175,000|System . ¥ P ’ pg_daniel.marks@pgcps.org 12/02/19 04/06/20 0%
Funded building Procurement
Upgrades
County Systemic X Substantially L
7 Overlook ES FY/19 $90,000 Resurface Parking Lot orlando.whittington@pgcps.org 06/24/19 08/30/19 100%
Funded Upgrades Complete
Buried Fuel Tank Replacement - This project
. County Compliance provides funding for replacing buried heating and X
8 Oxon Hill ES FY/15 $55,000 X > In Construction |kmuse@pgcps.org 05/03/17 12/31/19 92%
Funded Mandates minor fuel tanks that are leaking or have
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Upgrade Grease Trap Code Violation Correction
Count C li Project - Thi jecti ired due t - Substantiall
8 |oxon Hill Ms Fy/16 |04 $36,735| o pance roject - This project Is required due to non DSty nday.owolabi@pgeps.org 06/20/16 08/17/16 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
Fan Coil Units Replacement - The scope of this
State & Systemic project will include the replacement of 33 Univents
8 Oxon Hill MS FY/16 |County $6,184,000 Uy rades and 11 Convection Heat Units in the 1972 building. |In Construction |kmuse@pgcps.org 12/01/17 08/30/20 92%
Funded Pg The scope will also include new supply and return
piping.
Life-Safety
Count Fire Al System Repl t f tire 106,801 |Contract )
8 |oxon Hill Ms Fy/18 | -°UMY $250,000|System re Alarm system Replacement for entire ontractor ¢ daniel.marks@pgcps.org 12/02/19 08/03/20 0%
Funded SF building Procurement
Upgrades
. State-ASP . . .
8 Oxon Hill MS FY/19 Funded $60,000|ASP Project Generator Replacement In Construction |pg daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Oxon Hill Staff Count Systemic Contractor
8 Development FY/20 Y $300,000 v Switchgear Replacement pg daniel.marks@pgcps.org 06/22/20 08/10/20 0%
Funded Upgrades Procurement
Center
State & Open Space Pod Conversion Renovations / 2 Pods. |Substantiall
2 Paint Branch ES FY/15 |County $3,553,000|Pod Conversions P P . : v louis.mcgowan@pgcps.org 06/26/17 08/24/18 100%
Phase 2 - Open Space Pod Conversion at 1 Pod. Complete
Funded
State & Systemic Systemic - Univents Replacement - Remove and Substantiall
2 |PaintBranchES  |FY/16 |County $639,000|Y 4 ‘ P ‘ Y | louis.mcgowan@pgeps.org 06/26/17 08/24/18 100%
Funded Upgrades replace split system univents and unit heaters. Complete
C t Systemi Substantiall
8 Panorama ES FY/18 ounty $191,307 ystemic Chiller Replacement ubstantially michael.kenney@pgcps.org 05/03/18 08/21/18 100%
Funded Upgrades Complete
Count C Acad Substantiall
2 Parkdale HS ounty $251,000 areer ‘ca emy SSR Homeland Security and Military Science ubstantially henry2.lewis@pgcps.org 06/01/17 10/01/17 99%
Funded Renovations Complete
Count Career Academ Secondary School Reform (SSR) - Global Studies: Substantiall
2 Parkdale HS FY/16 ¥ $31,000 R Y Global Studies, Military Science and Architecture & ¥ henry2.lewis@pgcps.org 06/15/17 08/14/17 100%
Funded Renovations X Complete
Design.
Systemic - Elevator Conveyance System
State & Replacement: includes total replacement of one
Systemi levator. include th | of
2 Parkdale HS FY/17 |County $255,000 ystemic passenger e ev? ?r lnAcAu eA € |Temova OA In Construction |ricardo.garcia@pgcps.org 10/21/19 11/15/19 55%
Upgrades asbestos containing ceiling tile, vinyl floor tile and
Funded . . . .
associated mastics located in areas that will be
impacted by elevator.
Lift System Replacement (PG1709) | Manufacturer:
Count Systemic National Wheel-O-Vator Co, Inc. | Details: 550lbs, Contractor
2 Parkdale HS FY/18 ¥ $100,000 i Self-Contained, Electric, Wheelchair Lift, Installed pg_daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Upgrades 1991 Procurement
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Systemic - Roof Overhang Replacement: replace
State & . approximately 2,000 sf of the transite soffit around .
Systemic X i o L Substantially . .
5 Patuxent ES FY/17 |County $575,000 the entire perimeter of the building. soffit is ACM william5.smith@pgcps.org 10/08/18 01/04/19 95%
Upgrades R K i . Complete
Funded and will need to be abated prior to installing the
new soffit.
Replace HVAC System to include the existing
State & Systemic hydronic piping system, air cooled chiller, two (2) N/A-Pendin
5 Patuxent ES FY/20 |County $5,866,000 v y PIping sy ! o ) € Assignment Pending
Funded Upgrades air handlers, one (1) 15 ton condensing unit, twenty- PM Assignment
two (22) fan coil units.
Povide and install the following: 1. (61) Sixty-one IP
Securit Network Cameras (27- Outside, 34- Inside) 2. 120TB Contractor
5 Patuxent ES FY/20 U radis (useable) TB Storage Server RAID 5 3. UPS for Procurement scott.bond@pgcps.org 10/01/20 04/30/20 0%
Pe Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor 5. (1) Live Viewing
State & Piping / Replace 1976 HVAC equipment, including
Phyllis E. Willi Systemi 16 hydroni binet unit heaters, 48 VAV t inal  |Desi
6 YRS EWVIEAMS Tevi19. | county $3,120,000|Y>1€MC ydronic cabinet unit heaters fterminal ) Design rexie.fernando@pgcps.org 08/05/20 11/26/21 0%
ES Funded Upgrades boxes, the hydronic piping system and distribution |Procurement
pumps, and replace ceilings and lighting fixtures.
Provide and install the following:
1. (50) Fifty IP Network Cameras (19- Outside, 31-
Inside)
Phyllis E. Williams Count Securit Substantiall
6 v FY/19 Y $100,000 y 2. 90TB (useable) TB Storage Server RAID 5 V' |scott.bond@pgcps.org 03/04/19 05/31/19 100%
ES Funded Upgrades Complete
3. UPS for Storage Server
4. (1) 43" Wall Mounted Live Viewing-Monitor
5. (1) Live Viewing-Monitor PC
Phyllis E. Willi C t Systemi AHU Repl t, ret ir redesign, VAV S . .
6 is fhams FY/20 ounty $3,900,000 . eP acement, return air redesign cope pg_michael.jones@pgcps.org 06/01/21 12/31/20 0%
ES Funded Upgrades conversion Development
State & Systemic Total Roof Replacement - This Roofing
Systemi Repl t Project includes the original 1971 Substantiall
5 |pointer Ridge ES |FY/15 |County $1,515,000| Y1 eMC eplacement Froject Includes the origina UDStaNUARY | illiams.smith@pgeps.org 06/19/17 09/21/17 100%
Upgrades building which was re-roofed in 1991 for 54,435 sq. |Complete
Funded
ft.
C t Systemi Substantiall
5 |Pointer Ridge Es  |Fv/18 | O™ $191,250| Y reMe Multi Octagon RTU ubstantialy | i chael.kenney@pgcps.org 01/30/18 01/21/19 100%
Funded Upgrades Complete
Count: Systemi
4 Port Towns ES FY/19 ounty $300,000 ystemic Controls Upgrades In Construction |pg_michael.jones@pgcps.org 07/01/19 50%
Funded Upgrades
Provide and install the following: 1. (66) Forty-nine
Securit IP Network Cameras (22- Outside, 44- Inside) 2. Scope
4 Port Towns ES FY/20 ¥ 90TB (useable) TB Storage Server RAID 5 3. UPS for P scott.bond@pgcps.org 02/03/20 08/31/20 0%
Upgrades " X Development
Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor
State & Secondary School Reform Renovations for the
Career Academ demi demies of Law Education & Publi
8 |Potomac Hs FY/15 |County $3,492,000 _ ¥ |academic academies of Law Education & PUBIIC 1, o ction | cfloeck@pgeps.org 10/16/17 08/26/20 99%
Funded Renovations Service, Environmental Science with Greenhouse
Addition
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Chiller Replacement - This project provides funding
C t Systemi for th | toft 1998 R-22 i ti Substantiall
8  |Potomac Hs Fy/15 | UMY $940,000[>Y5teMC or the replacement ot two - reciprocating | SUbstantialy 1y 1 se@pgcps.org 06/14/17 08/03/18 99%
Funded Upgrades 135 nominal tons, each ton air cooled chiller and Complete
the existing 1998 20 hp chiller water pumps
State & Career Academy [Secondary School Reform - Project includes Substantiall
8 |Potomac Hs FY/16 |County $442,000 ) v v ) ¥ | cfloeck@pgcps.org 06/15/18 10/17/18 99%
Renovations Information technology Complete
Funded
State & . Systemic - Elevator Conveyance System .
Systemic R Substantially . .
8 Potomac HS FY/17 |County $255,000 Uparades Replacement: includes total replacement of one Complete ricardo.garcia@pgcps.org 06/24/19 10/15/19 95%
Funded Pe| passenger elevator (PG2498). P
C t Substantiall
8 Potomac HS FY/18 ounty $1,000,000| Parking Lots Asphalt - Repaving uostantially michael.tayman@pgcps.org 10/15/18 11/05/18 100%
Funded Complete
Lift System Replacement (PG2529) | Manufacturer:
County Systemic Access Industrial Inc., Details: 350Ibs, Near Room Contractor )
8 Pot HS FY/18 100,000 . L . d . k . 06/22/20 08/17/20 0%
otomac / Funded 3 Upgrades 107, Electric, Carrier Lift (Inclined), Installed 1995  |Procurement pg_daniel.marks@pgcps.org /22/ /17/ b
) State &
Potomac Landing . . . .
9 Es FY/15 |County $2,561,000|Pod Conversions |Open Space Pod Conversion Renovations / 3 Pods  |In Construction |cfloeck@pgcps.org 06/15/20 08/26/20 5%
Funded
Pot Landi Count: C li Contract
9 otomac Landing FY/19 ounty $150,000 ompliance Remove Underground Storage Tanks ontractor pg_michael.jones@pgcps.org 10/01/19 01/15/20 0%
ES Funded Mandates Procurement
Pot Landi C ty-VLT Systemi Contract
9 otomac tanding FY/18 ounty $138,000 . Switchgear Replacement ontractor pg_daniel.marks@pgcps.org 06/22/20 08/10/20 0%
ES Funded Upgrades Procurement
State & Systemic Substantiall
7 Princeton ES FY/14 |County $500,000 i Condensate Piping Infrastructure Replacement ¥ kmuse@pgcps.org 06/14/17 09/29/17 99%
Upgrades Complete
Funded
C t Systemi Substantiall
3 |Ridgecrest ES Fy/15 | oYY $100,000[>Y5teMC Switch Gear Replacement UbStantEY -y use@pgcps.org 06/19/17 08/31/18 98%
Funded Upgrades Complete
. County Systemic - Substantially X
3 Ridgecrest ES FY/18 $62,303 Multi Split AC michael.kenney@pgcps.org 01/04/18 04/13/18 100%
Funded Upgrades Complete
Life-Safety
C t Fire Al Syst Repl t fi tire 68,546 Contract .
3 |Ridgecrest ES Fy/18 | o4 $175,000| System re Alarm System Replacemant for entire ontractor e daniel.marks@pgcps.org 12/02/19 08/03/20 0%
Funded building Procurement
Upgrades
Replace kitchen exhaust system and serving line.
Add walk-in freezer, walk-in refrigerator, and combi
. County Kitchen & Food |oven (Amended-Install external grease interceptor |Substantially .
3 Rid t ES FY/18 350,000 X o L . . day. labi@pgcps. 06/28/19 08/28/19 95%
Idgecres / Funded 3 Services and tie in all existing drains to interceptor, remove |Complete SUNCAY.OW0'ab] £Ds.018 /28/ /28/ v
convection ovens and steamer from renovation)
Add
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Replace one (1) rooftop unit serving the kitchen,
State & Sstemic one (1) air handling unit serving the north and Desian
2 Riverdale ES FY/18 |County $255,000 4 south perimeter, and one (1) exhaust fan serving g ricardo.garcia@pgcps.org 06/23/20 08/24/20 90%
Upgrades . . . . Procurement
Funded the boiler room, installed in 1978, and integrate
with energy management system.
State &
Systemi Repl Il 42 wind , five (5) storefronts, and . . .
2 |Riverdale ES FY/18 |County $1,022,000/YteMC eplace all 42 windows, five (5) storefronts, an In Construction |ricardo.garcia@pgcps.org 10/21/19 03/27/20 80%
Upgrades three (3) exterior doors, installed in 1978.
Funded
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
2 |Robert FrostES  |FY/16 Y $36,735| P Ject projectisred ¥ |sunday.owolabi@pgcps.org 07/29/16 08/12/16 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
County Compliance Contractor )
2 Robert Frost ES FY/20 $35,240 Courtyard Doors pg daniel.marks@pgcps.org 06/22/20 08/10/20 0%
Funded Mandates Procurement
State &
Robert Goddard Systemi Contract
1 |hopert&odaard ey g | county $16,047,000/YStEMC HVAC Upgrade ontractor o an.nickols@pgcps.org 06/22/20 08/15/21 0%
Montessori Upgrades Procurement
Funded
Lift System Replacement (PG2578) | Manufacturer:
American Stair Glide | Details: 750Ibs, Self-
Robert Goddard Count: Systemic Contractor
1 ) FY/19 Y $120,000 v Contained, Ball Bearing / Screw Drive, Wheelchair pg_daniel.marks@pgcps.org 08/05/19 11/04/19 0%
Montessori Funded Upgrades R Procurement
Lift, Installed 1998
Upgrade Grease Trap Code Violation Correction
County Compliance Project - This project is required due to non- Substantially .
4 Robert R. G ES [FY/16 36,735 . L day. labi@pgcps. 12/05/16 12/30/16 98%
ober ray / Funded s Mandates compliance of existing grease trap to meet current |Complete =uncay.owotabl £ps-ofe 105/ 130/ v
WSSC regulatory code requirements.
Code Corrections Fire Hydrant Project - This project
Count: C li ists of th | t of th isting Fi Desi
5 |Rockledge ES Fy/1s | o4 $60,000| —OTPance consists o the replacement orthe existing Fire esign capital.programs@pgcps.org 06/19/17 09/30/19 0%
Funded Mandates Alarm System to meet current County, State and Procurement
Federal building codes
State & Systemic Replace the entire 56,252 sf 1994 built-up roof and |Substantiall
5 |Rockledge ES FY/18 |County 1,431,000/ P ’ P Y |rexie.fernando@pgcps.org 06/22/19 11/20/19 95%
Upgrades 8,600 sf 1994 metal roof. Complete
Funded
State & Systemic
4 Rogers Heights ES |FY/18 |County $320,000 Uy rades Upgrade one (1) 1978 elevator. Design ricardo.garcia@pgcps.org 02/02/20 02/28/20 90%
Funded pe
Count: R d Repl PrekK, K-2, and 3-6 pl d |Contract .
4 Rogers Heights ES |FY/18 ounty $118,873.29 en'Tove and Replace Fre an playgroun ontractor louis.underwood@pgcps.org 0%
Funded equipment Procurement
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Provide and install the following:
1. (64) Forty-nine IP Network Cameras (25- Outside,
39- Inside)
Contractor
3 Rosa L. Parks ES FY/20 2. 110TB (useable) TB Storage Server RAID 5 Procurement scott.bond@pgcps.org 03/02/20 10/30/20 0%
3. UPS for Storage Server
4. (1) 43" Wall Mounted Live Viewing-Monitor
5. (1) Live Viewing-Monitor PC
Provide and install the following:
1. (58) Forty-nine IP Network Cameras (15- Outside,
Count Securit 43-Inside) Substantiall
9 Rosaryville ES FY/19 ¥ $100,000 ¥ 2. 110TB (useable) TB Storage Server RAID 5 t scott.bond@pgcps.org 02/04/19 05/31/19 100%
Funded Upgrades Complete
3. UPS for Storage Server
4. (1) 43" Wall Mounted Live Viewing-Monitor
5. (1) Live Viewing-Monitor PC
County Compliance . Scope . .
8 Rose Valley ES FY/20 200,000 Asbestos Floorin michael.jones@pgcps.or 06/01/20 08/31/20 0%
¥ / Funded s Mandates & Development BE BECPS.0T8 /01/ /31/ °
County-VLT S
8 Rose Valley ES FY/20 ounty $124,000 |Parking Lots Parking Lot Upgrades cope pg daniel.marks@pgcps.org 06/22/20 08/17/20 0%
Funded Development
County Compliance Substantially .
8 Samuel Chase ES  |FY/14 36,735 Grease Traps Phase Il sunday.owolabi@pgcps.or; 07/28/16 08/17/16 98%
/ Funded s Mandates P Complete Y BECPS.0T8 128/ /17/ ’
Univents Replacement - This unit ventilator
State & replacement project includes the replacement of
Systemic approximately 45 univents and 6 convectors in the |Substantiall
5 |samuel Ogle MS  |FY/15 |County $4,776,000|>" pproximately > univents and Y |joseph.howell@pgcps.org 06/14/17 10/01/17 98%
Funded Upgrades 1967 building. This project will include new supply |Complete
and return piping and abatement of existing pipe
insulation.
Asbestos Ceiling Tile Replacement / This project
Count C li ides funding for the abat t and Substantiall
5 |samuelogleMs |fFv/15 |04 $325,000| -OMPHANCE provides iunding for the abatementand UDStantiallY - lex.baylor@pgcps.org 04/01/15 08/20/15 100%
Funded Mandates replacement of 81,334 sq. ft. of asbestos ceiling Complete
tiles.
Count Life-Safety Fire Alarm System Replacement for entire 133,631 |Contractor
5 |samuelOgle Ms  |FY/18 ¥ $275,000| System i S5y P g pg_daniel.marks@pgcps.org 12/02/19 08/03/20 0%
Funded SF building Procurement
Upgrades
County i Refurbishment of 76,140 SF parking lot, 7,200SF i .
5 Samuel Ogle MS  |FY/15 171,000|Parking Lots In Construction daniel.marks Cps.or| 11/04/19 11/25/19 0%
8 / Funded s & play court, and one (1) concrete ADA ramp. Be @pacpsorg /04/ 125/ ’
Sasscer Admin County Systemic . Contractor .
9 FY/19 275,000 Repl Switch d . k . 09/23/19 01/06/20 0%
Building / Funded 3 Upgrades eplace switchgear Procurement pg_daniel.marks@pgcps.org /23/ 106/ 3
Elevator System Modernization (PG1659) |
Sasscer Admin County Systemic Manufacturer: Westinghouse | Details: 2500Ibs, 1 - |Scope .
9 FY/18 250,000 . d . k . 06/22/20 12/21/20 0%
Building / Funded 3 Upgrades 2 (2 Stops), 1 Door, Electric Base Hydro, Passenger, |Development pg_daniel.marks@pgcps.org /22/ 121/ ?
Installed 1984
Scotcht Hill C t Systemi Contract
1 cotchtown Hills FY/19 ounty $500,000 ystemic Replace one air cooled chiller ontractor pg_michael.jones@pgcps.org 10/01/19 03/01/20 0%
ES Funded Upgrades Procurement
County Systemic Correct Grease Trap Code Violation & General Substantially .
4 Seabrook ES FY/15 425,000 i X i | sunday.owolabi Cps.or| 06/20/16 11/16/16 99%
/ Funded s Upgrades Kitchen Renovation project. Requirements Complete Hncay obI@pgCps.org /20/ /16/ ’

Report Date: 01/02/2020 Rev. 1

Page 28 of 35

Department of Capital Programs
https://www.pgcps.org/cip/



<
®

A R

PGCPS

Prince George's County Public Schools
STATUS OF CURRENT CAPITAL PROJECTS

January 2, 2020

Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
. County Systemic . Contractor .
7 Skyline ES FY/18 $250,000 Replace Switchgear pg_daniel.marks@pgcps.org 09/23/19 01/06/20 0%
Funded Upgrades Procurement
State & . Replace 48,222 sf of 1993 built-up roof on the 1966 .
— Systemic K X Substantially
2 Springhill Lake ES |FY/18 |County $1,533,000 and 1969 sections and 7,243 sf of 1998 built-up roof cfloeck@pgeps.org 07/01/19 09/23/19 98%
Upgrades R Complete
Funded on the 1998 section.
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
2 S hill Lake ES |FY/16 36,735 day. labi@pgeps. 07/29/16 08/17/16 98%
pringhill Lake / Funded s Mandates compliance of existing grease trap to meet current |Complete SUNCay.owo'apl £0.018 129/ /17/ v
WSSC regulatory code requirements.
Upgrade Grease Trap Code Violation Correction
Stephen Decatur County Compliance Project - This project is required due to non- Substantially .
8 FY/16 36,735 . L day. labi@ . 08/05/16 08/20/16 99%
MS / Funded 3 Mandates compliance of existing grease trap to meet current |Complete SUNCAY.OWO'abIZPECPs.Of] /05/ /20/ ’
WSSC regulatory code requirements.
Special Education Inclusion Renovation -
State & Renovation of 11,240 net sq. ft. (17,000 GSF) in the
Stephen Decat New Schools & theast f the building for th Contract
8 ephen Dl 1evi16 | County $10,501,000| < >chools & southeast corner of the bullding for the ontractor 1y, e nry2 lewis@pgcps.org 03/02/20 08/21/21 0%
MS Funded Modernizations |CRI/Regional Program and an added space for the |Procurement
therapy pool to serve the regional students in the
area.
State & Roof Top Units Replacement - The scope of this
Stephen Decatur Systemic project will be to remove and replace 7-packaged  |Substantially |
8 FY/16 |Count 289,000 h.h Il . 06/30/19 08/30/19 99%
MS / Fj:geti 3 Upgrades A/C-Gas Heat Roof Top Units (RTUs) in the 1971 Complete ioseph.howell@pgcps.org /30/' /30/ b
building.
Stephen Decat C t Systemi Substantiall
8 ephen Detur Iryj1g | 0UNY $111,883| Y eMe Gym Reno Flooring Replacement ubstantialy | yavidc@pgeps.org 06/24/19 11/04/19 100%
MS Funded Upgrades Complete
Stephen Decatur State-ASP . . .
8 MS FY/19 Funded $85,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
7 |suitland Hs FY/15 Y $45,000] 0P ject project s req ¥ |sunday.owolabi@pgcps.org 04/01/16 09/21/18 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
State & Career Academy |SSR Renovation Business & Finance and Substantiall
7 Suitland HS FY/14 |County $1,600,000 ) v ) : v cfloeck@pgeps.org 06/13/17 09/15/17 99%
Renovations Architecture & Design Complete
Funded
C t New Schools &
7 Suitland HS ounty ew Se _OOF Feasibility Study for Suitland HS Campus Design ronald.kauffman@pgcps.org 0%
Funded Modernizations
X State-ASP . . .
7 Suitland HS FY/19 Funded $65,000|ASP Project Generator Replacement In Construction |pg_daniel.marks@pgcps.org 08/01/19 05/29/20 25%
State & Secondary School Reform Renovations for the .
. Career Academy R . X R Substantially X
9 Surrattsville HS FY/15 |County $2,777,000 R academic academies of Law Education & Public henry2.lewis@pgcps.org 08/08/17 08/30/18 99%
Renovations R R . L Complete
Funded Services and Graphic Arts, Media & Communication
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State & Systemic Substantiall
5 Tall Oaks HS FY/14 |County $1,000,000 4 Condensate Piping Infrastructure Replacement 4 kmuse@pgcps.org 06/22/18 10/31/19 98%
Upgrades Complete
Funded
Univents Replacement - The scope of this project
State & Sstemic will be to replace 30 (heat only) univents, 14 fan Substantiall
5 Tall Oaks HS FY/16 |County $958,000 4 coil units for A/C (ceiling mount), 1 new dual temp 4 kmuse@pgcps.org 06/22/18 10/31/19 90%
Upgrades R K , Complete
Funded univent in teacher's; lounge, and 2 new dual temp
univents with all related hot/chill water, etc.
State & Piping Replacement - The scope of this project will
Systemic be t | Il of th isting 4 pipe hydroni
5 |Tall Oaks HS FY/16 |County $811,000| Y™ € to replace all of the existing = pipe hydronic In Construction |kmuse@pgcps.org 06/22/18 10/31/19 98%
Upgrades system at this facility. New hangers and new
Funded . X . .
insulation will be included.
Life-Safety Code Corrections Fire Alarm Project - This project
Count consists of the replacement of the existing Fire Contractor
9 Tanglewood SC FY/15 Y $100,000 |System I P XIsting capital.programs@pgcps.org 06/30/19 08/31/19 0%
Funded Alarm System to meet current County, State and Procurement
Upgrades S
Federal building codes
County Systemic . Substantially .
9 Tanglewood SC FY/17 $153,000 Chiller Replacement michael.kenney@pgcps.org 07/14/17 09/18/17 100%
Funded Upgrades Complete
County . . Scope .
9 Tanglewood SC FY/20 $70,000 |Parking Lots Parking Lot Upgrades pg daniel.marks@pgcps.org 06/15/20 08/03/20 0%
Funded Development
HVAC - Replace the steam fed heating and
State & ventilating system, and window cooling units, in the
Systemi 1955 - 1972 porti f the school with a four-pi Contract
8 |TayacEs FY/18 |County $5,354,000/ Y reMC : portions ot the school with a four-pipe jLontractor ., 1 howell@pgcps.org 06/20/20 08/01/20 0%
Upgrades heating and cooling system including Replacement |Procurement
Funded . ) . .
of two (2) hot water boilers, is not included in
scope.
State & . Exterior Doors and Windows Replacement - This .
Systemic S R Substantially |,
8 Tayac ES FY/16 |County $1,233,000 project includes the replacement of 603 windows joseph.howell@pgcps.org 06/19/16 09/21/17 99%
Upgrades Complete
Funded and 18 doors.
Provide and install the following: 1. (48) Forty-eight
Securit IP Network Cameras (24- Outside, 24- Inside) 2. Contractor
8 Tayac ES FY/20 v 110TB (useable) TB Storage Server RAID 5 3. UPS for scott.bond@pgcps.org 06/01/20 12/31/20 0%
Upgrades " i Procurement
Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor 5. (1) Live Viewing
Upgrade Grease Trap Code Violation Correction
County Compliance Project - This project is required due to non- Substantially .
4 T leton ES FY/16 36,735 ) L day. lab . 07/06/16 08/12/16 99%
empleton / Funded 3 Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org 106/ /12/ v
WSSC regulatory code requirements.
Demo & remove exhaust hood, ceiling, lighting, all
Count Sstemic cooking equipment, milk coolers (to be held by
4 Templeton ES FY/19 Funde\(/j $500,000 Uy rades PGCPS), reach-in refrigeration), remove 2 comp and |Planning elizabeth.chaisson@pgcps.org 04/17/20 08/21/20 0%
Pe 3 comp sinks, remove flooring in dry storage,
remove tray line, remove all lighting, etc.
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Elevator System Modernization (PG2696) |
Manufacturer: Motion Control Engineer, Inc. |
County Systemic Details: 3000lbs, G - 1 - 2 (3 stops), 1 Door, Scope .
4 Templeton ES FY/18 320,000 X daniel.marks@pgcps.or; 06/22/20 12/21/20 0%
P / Funded s Upgrades Programmable Hydraulic Controller, Passenger, Development ke I 0s.0r8 /22/ 121/ ?
Installed 1998
Lift System Replacement (PG2695 / PG2679) |
. Manufacturer: Beams SPE 1560 | Details: 350Ibs,
Thomas Claggett County Systemic X K X Contractor .
6 FY/19 $90,000 Stairway by Media Center, Motor Drive, Passenger, pg_daniel.marks@pgcps.org 08/05/19 11/04/19 0%
ES Funded Upgrades Procurement
Installed 1999
Univents Replacement - This project will replace 30
Thomas Johnson State & Systemic classroom unit ventilators; 3 air handling units and
4 MS FY/16 |County $6,208,000 Uy rades 10 large capacity unit ventilators. It will include In Construction |kmuse@pgcps.org 06/22/18 08/31/20 92%
Funded Pe unit piping connections to a distance of 10 feet.
Equipment will be digitally controlled.
Remove existing combination walk-in
refrigerator/freezer. Supply and install walk-in
Thomas Johnson County Kitchen & Food |refrigerator. Install concrete pad outside to support |Substantially .
4 FY/18 400,000 day. labi@ . 06/30/19 08/29/19 95%
MS / Funded 3 Services 10' x 10'; walk-in freezer and create opening Complete 2UNAAY.OWO' DI PACRS.OM8 /30/ 129/ ’
through the exterior wall into kitchen. Replace
kitchen exhaust system.
Th Joh Count Systemi Contract
4 omas Jonnson gy g |~OUNY $120,000| Y€ Lift System Replacement (PG3649) ontractor | daniel.marks@pgcps.org 06/22/20 12/21/20 0%
MS Funded Upgrades Procurement
Thomas Johnson County Emergency / . . Substantially .
4 FY/19 22,224.75 X X Emergency Parking Lot Resurfacin daniel.marks Cps.or;
MS / Funded $ Major Repair gency 8 g Complete Be @patpsorg
Thomas Pullen State & Systemic
6 FY/16 |County $3,197,689 i Major Repair - Tech Panel Fabrication In Construction |joseph.howell@pgcps.org 06/25/18 08/23/19 95%
Academy Upgrades
Funded
State & . Windows Replacement - The scope of this project
Thomas Pullen Systemic ' L . . .
6 FY/16 |County $2,044,000 will be to remove and replace 600 existing windows |In Construction |joseph.howell@pgcps.org 06/25/18 08/23/19 95%
Academy Upgrades X .
Funded throughout the entire 1967 building.
Upgrade Grease Trap Code Violation Correction
Thomas S. Stone County Compliance Project - This project is required due to non- Substantially .
3 FY/16 36,735 ) L day. labi@pgcps. 07/14/16 07/28/16 98%
ES / Funded 3 Mandates compliance of existing grease trap to meet current |Complete SUNCAY.OW0'ab] £Ds.018 14/ 128/ v
WSSC regulatory code requirements.
State &
Th S. St Systemi Substantiall
3 omas >. St ev/16 | County 2,593,000/ Y teMe Open Space Pod Conversion Renovations (2 PODS) |- 2> @ 1ouis.mcgowan@pgcps.org 06/25/18 08/23/19 100%
ES Upgrades Complete
Funded
Windows Replacement - The scope of this project
Thurgood G State & Systemic will include the removal and replacement of 745 Substantially
8 § FY/16 |Count 1,011,000 joseph.howell@pgcps.or; 06/19/18 12/15/18 95%
Marshall MS / Funde\(/j $ Upgrades existing windows throughout the entire 1962 Complete 10sep £s-0r8 /19/ 115/ ?
building.
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Remove &amp; discard serving lines, back counters,
Thureood G Count Kitchen & Food close pass-thru entry in wall, remove all floor curbs,
8 g X FY/19 ¥ $500,000 X remove and relocate 2 compartment and 3 Planning elizabeth.chaisson@pgcps.org 04/17/20 08/21/20 0%
Marshall MS Funded Services . .
compartment sinks, remove and discard exhaust
hood, ovens, kettles, floor standing mixers, etc.
Refurbishment of 70,200SF parking lot, one (1)
Thurgood G. County . . .
8 Marshall MS FY/15 Funded $168,488.70|Parking Lots 1,890SF concrete dumpster pad, and two (2) In Construction |pg_daniel.marks@pgcps.org 10/14/19 11/25/19 0%
concrete ADA ramps.
State &
New Schools & Substantiall
5 |Tulip Grove ES  |FY/15 |County $22,902,000| W 2CNOOI & g novation / Addition UDSaNUARY - illiams.smith@pgeps.org 03/23/17 08/17/18 98%
Modernizations Complete
Funded
Major Renovation and Addition - Major renovation
State & New Schools & of the existing 23,350 SF with an addition of 41,480 Substantiall
5 Tulip Grove ES FY/16 |County $10,582,000 L SF to meet modern educational requirements. The v william5.smith@pgcps.org 06/20/16 12/22/17 98%
Modernizations o X X R Complete
Funded facility will be designed with new state-of-the-art,
green school features.
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
8 |ValleyViewES  |FY/15 Y $45,000 ™" Ject projectisred ¥ | sunday.owolabi@pgcps.org 06/23/15 08/19/15 99%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
Count C li S
8 Valley View ES FY/20 ounty $100,000 ompliance Asbestos Flooring cope pg_michael.jones@pgcps.org 06/01/20 08/31/20 0%
Funded Mandates Development
C t Systemi Contract
9 Waldon Woods ES |FY/19 ounty $250,000 . Replace switchgear ontractor pg_daniel.marks@pgcps.org 09/23/19 01/06/20 0%
Funded Upgrades Procurement
State & Pneumatic Controls Replacement - Replace existing
Systemi ti trol 3 th Air Handli Substantiall
6 |Walker MillMS  |FY/16 |County $661,000/>> M pneumatic controls on 3 penthouse Al Handiing | SUbStantially /¢ @ ooeps.org 06/30/17 08/30/19 98%
Funded Upgrades Units above the boiler room. New equipment to tie-|Complete
in to EMS.
Aging School Program (ASP) - Kitchen renovations -
State & Kitchen & Food Disconnect, remove, and dispose of the following
6 Walker Mill MS FY/16 |County $295,000 Services equipment: one walk-in refrigerator, and two In Construction |sunday.owolabi@pgcps.org 08/07/17 09/02/17 90%
Funded electric ranges. One 11'10" x 7'8" x 8'6" walk-in
refrigerator and one 12' x 12' x 8'6" walk-in freezer.
HVAC - Replace the 1970 central controls system,
State & HVAC piping, four (4) AHUs, 35 finned tube
Systemi diators, 96 mixing b , 15 tors, th S
6 |Walker MillMS  |FY/19 |County $12,777,600/YSrEMC radiators, 56 mixing boxes, 1 convectors, the cope kmuse @pgcps.or, 0%
Funded Upgrades double duct AHU, gym AHU and seven (7) Development
storefront window systems, 138 windows and 24
exterior doors.
. Elevator System Modernization (PG1286) |
. County Systemic . Contractor .
6 Walker Mill MS FY/19 $322,000 Manufacturer: Doolan Elevator Company | Details: pg_daniel.marks@pgcps.org 06/03/22 06/03/22 0%
Funded Upgrades X Procurement
2000Ibs, Hydraulic, Passenger, Installed 1969
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Provide and install the following: 1. (59) Fifty-nine
. IP Network Cameras (27- Outside, 32- Inside) 2.
. Security Contractor
5 Whitehall ES FY/20 Uparades 110TB (useable) TB Storage Server RAID 5 3. UPS for Procurement scott.bond@pgcps.org 09/01/20 03/31/21 0%
Pe Storage Server 4. (1) 43" Wall Mounted Live
Viewing-Monitor 5. (1) Live Viewing
William Hall Count Systemi S
6 fllam na Fy/20 |-OUMY $300,000| Yt EM¢ Upgrade Controls cope pg_michael.jones@pgcps.org 06/01/20 08/31/20 0%
Academy Funded Upgrades Development
- County Playground Equrrjnent —‘Procure f'and Insta!l Pre-K Substantially '
6 William Paca ES FY/15 Funded $30,000 |Playgrounds Playground Set. This project provides funding to Complete louis.underwood@pgcps.org 04/01/15 08/03/15 100%
replace or provide new playground equipment P
Upgrade Grease Trap Code Violation Correction
Count Compliance Project - This project is required due to non- Substantiall
6 |William PacaES  |FY/16 Y $36,735| P Ject projectisred ¥ |sunday.owolabi@pgcps.org 07/29/16 09/21/16 98%
Funded Mandates compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements.
Lift System Replacement (PG2543) | Manufacturer:
Count Systemic Access Industrial Inc. | Details: 450Ibs, Self- Contractor
6 William Paca ES FY/19 ¥ $90,000 v Contained, Rack and Pinion, Wheelchair Lift, pg daniel.marks@pgcps.org 08/05/19 11/04/19 0%
Funded Upgrades Procurement
Installed 1995
State &
William Schmidt Systemi Substantiall
9 fitam Schmi FY/14 |County $600,000 ystemic Condensate Piping Infrastructure Replacement ubstantially kmuse@pgcps.org 06/14/17 09/28/18 99%
Center Upgrades Complete
Funded
Air Conditioning Initiative (ACI) - The request is to
State & install a central air conditioning in the entire
William Schmidt Systemi Substantiall
9 fHam SCmIAt ey 14 county $552,250| YT EMe 1956/1959 main school building by installing ubstantially | use@pgcps.org 06/14/17 10/30/17 99%
Center Upgrades . R R o Complete
Funded variable refrigerant air flow conditioning in the
rooms, roof mounted energy recovery units, etc.
Replacing 44,300 s.f. and renovation of 22,433 s.f,,
State & as well as demolition of 12,445 s.f. / Major
William Schmidt New Schools &
9 fliam >chmi FY/18 |County $27,002,000 ew ¢ AOOAS Renovation and Modernization - Project will meet |Design cfloeck@pgcps.org 0%
Center Modernizations R
Funded or exceed LEED standards; increase student
capacity; and accommodate special needs students.
Upgrade Grease Trap Code Violation Correction
- . County Compliance Project - This project is required due to non- Substantially .
2 Wwill Wirt MS  |FY/16 36,735 ) L day. lab . 11/14/16 02/13/17 98%
tam Wir / Funded 3 Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org /14/ 113/ v
WSSC regulatory code requirements.
Demolition and Replacement Project - The faciility
Count New Schools & ill b laced to i th isting buildi
2 |William Wirt MS  |FY/16 v 1001 & will be replaced to Improve the existing bullding 5 .0 henry2.lewis@pgcps.org 0%
Funded Modernizations |conditions and increase capacity to a maximum of
1200 students.
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Board Fiscal Fundin Total Fundin Construction ST ot ie Lo
o School Name 9 9 Project Type Project Description Current Phase Project Manager/ POC Completion | Percentage
District Year Source Amount Start Date
Date Complete
Count C li S
5 Woodmore ES FY/20 ounty $120,000 ompliance Asbestos Flooring cope pg_michael.jones@pgcps.org 06/01/20 08/31/20 0%
Funded Mandates Development
Upgrade Grease Trap Code Violation Correction
. County Compliance Project - This project is required due to non- Substantially .
4 |Woodridge ES FY/16 36,735 day. lab . 07/11/16 07/22/16 98%
oodridge / Funded s Mandates compliance of existing grease trap to meet current |Complete sunday.owolabi@pgcps.org ny 122/ v
WSSC regulatory code requirements.
State & Systemic Systemic - Elevator Conveyance System
4 Woodridge ES FY/17 |County $255,000 Uy rades Replacement: includes total modernization of one |In Construction |ricardo.garcia@pgcps.org 09/08/19 09/27/19 90%
Funded Pe passenger elevator.
Life-Safety
State-ASP Substantiall
4  |Woodridge ES  |FY/18 |2 o¢ $83,583.65|System Generators DSty yavid.ballinger @pgcps.org 06/14/18 12/21/18 100%
Funded Complete
Upgrades
HVAC / Replace 1954 -1994 HVAC equipment,
State & Systemic including all convectors, cabinet unit heaters in the Desian
4 Woodridge ES FY/19 |County $2,161,000 Uy rades kitchen, multi-purpose room AHU and RTUs 2, 3, Procirement ricardo.garcia@pgcps.org 06/22/20 08/24/20 90%
Funded Pe and 4, modify RTU 6 and RTU 7 for fresh air input,
and install a new controls system.
Count C li
5 Yorktown ES FY/16 ounty $79,592 ompliance ADA Upgrades Handicap Stage Lift In Construction |don.howerton@pgcps.org 10/10/18 01/31/19 20%
Funded Mandates
Asbestos Ceiling Tile Replacement / This project
County Compliance provides funding for the abatement and Substantially
5 Yorkt ES FY/15 85,000 - lex.baylor@pgcps.org 04/01/15 08/20/15 100%
orktown / Funded 3 Mandates replacement of 12,000 sq. ft. of asbestos ceiling Complete alex.vayior £Bs.01 /01/ /20/ ?
tiles.
Systemic - Exterior Storefront System, Exterior
State & Doors Replacement: total of 17 single and 5 double
Systemi d tob laced. Also includes d lishing the |Substantiall
5 |Yorktown ES FY/17 |County $639,000| Y€ 00rs to be replacec. Also Includes demolishing the \ substantially . ;¢ mcsowan@pgcps.org 08/13/18 02/22/19 98%
Funded Upgrades existing storefront system, removing all related Complete
debris and installing new aluminum storefront
system.
Count: Life-Safety Contractor
5 Yorktown ES FY/19 ¥ $175,000|System Fire Alarm System for entire 47,855 building pg_daniel.marks@pgcps.org 12/02/19 04/06/20 0%
Funded Upgrades Procurement
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. . ’ . Substantial | Construction
B."afd School Name ez AU UEEY AU Project Type Project Description Current Phase Project Manager/ POC CEnsIUE: e Completion | Percentage
District Year Source Amount Start Date Date T i
PROJECT PHASES

Planning - Project plans are documented, the project deliverables and requirements are defined with stakeholders and reviewing agencies, and the project schedule is created.
Scope Development - A comprehensive scope suitable for design or design-build procurement is being developed for the approved project.

Design Procurement - Services are being solicited for architectural/engineering services to complete design documents.

Design - Project is being designed by the Architect/Engineer and going through the necessary review & approval processes.

Contractor Procurement - Construction services are being solicited.

In Construction - The construction work is awarded to a Contractor and preconstruction (e.g., material ordering) and/or active construction is underway.

Substantial Completion - Construction work is sufficiently completed with all requisite inspections & approvals obtained for use and/or occupancy.

Final Completion (Closeout Approval Requested) - Project is 100% complete with all punchlist items corrected and final closeout documents in hand; approval for financial closeout is awaiting final Board notification and/or Fiscal Analyst

approval.

Financially Closed Out - Project is 100% complete and closeout approval is confirmed by the Fiscal Analyst.

Pending PM Assignment - Project is awaiting completion of the formal PM assignment process.

Cancelled - Projects in this category have been officially cancelled with requisite governing bodies/approving agencies.

On Hold - Projecxts in this category are On Hold untila resolution to budget or scope constraints is identified and supplemental funding or formal cancellation is fully approved.

Additional questions? Email us at: capital.programs@pgcps.org.
* %k k
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