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participated in
" Newds Priorities and Opportunities
Needs
Assessment?  students Families Staff Community Rigorous, School Needs & Opportunities
Members Community-Connected

Classroom Instruction and
Expanded, Enriched

Learning Oppor‘tuni-l

1. Need: Stronger Curriculum-Community Alignment

What dld we Iearn? 0 O 2. Need: Expanded Partner Network for Real-World Learning

©)
3. Need: Consistent Access to Enrichment Programming

Collaborative Leader (CEO 1.
Shared Power, and {ﬁ‘]]]\ °

Family Feedback
° 62.7% say communication is always
understandable

Student Feedback

. Positive school climate and inclusivity Inclusive Decision-Making Structures

e 68% report that the school always Schedule regular, transparent meetings with shared agendas
welcomes everyone o Families prefer and receive direct and decision-making roles.
communication (email, phone)
[ 42.2% say the school always helps ; )
families feel included e  Technology access at home 2. Need: More Authentic Student Voice
. Strong access to academic information ° 76.2% report consistent internet

80.2% can easily check grades
77.4% can easily check attendance

Availability of academic supports

access for schoolwork

Established parent leadership
structure

~76% of families report a parent
organization exists

@ Opportunity/Action Step:

N,

®

®

Create or strengthen student councils or leadership clubs with
real influence over school climate, event planning, and
academic feedback.

Use student surveys and focus groups to gather insights and
co-design solutions.

5 % 2

Use Bullets to Summarize Staff
Feedback

3. Need: Greater Family Engagement in School Planning

Use Bullets to Summarize
Community Feedback

-t Integrated Systems e  Strengthen communication and visibility of
e N/A additional survey to be of Support O 9 health-related services.
conducted to solicit e N/A additional survey to be %

conducted to solicit
community feedback.

community feedback. e  Partner with local clinics or mobile health units for

on-site services.



