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Community Involvement in the Principal Selection Process
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POLICY STATEMENT

A.

The Prince George’s County Board of Education (Board) recognizes that the support
of everyone in our community is essential to the success of our schools and students,
and this success enriches our community. One of the Board’s goals is to promote
greater accountability and parental and community interaction with the schools.

The Board also believes that family and community engagement is a shared
responsibility and an essential component for improving the academic outcomes of our
students.

PURPOSE
The purpose of this policy is to ensure that stakeholders are involved and participate in the
principal selection process.

DEFINITIONS

Within the context of this policy, the following definitions apply

Stakeholders — This includes school-specific staff, parents, community members and high
school students (for high school principals.)

STANDARDS

A.

Notice of a school principal vacancy will be posted on the school’s website and other
school and parent communication mediums along with information about the selection
process for the principal.

A leadership profile survey shall also be posted on the school’s website for stakeholders

to complete to solicit their feedback on the recommended leadership characteristics of
the new principal for their school community.

The Superintendent/designee shall establish procedures for the advertising, prescreening,
screening, and interview process for the selection of a principal.
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VI.

VII.

. The interview process shall include, in addition to other interview activities, a school

specific interview panel of stakeholders for the school in which the principal vacancy
exists.

. The Superintendent/designee shall be responsible for identifying the student population

demographics of the school. The stakeholder shall be representative of the demographics
of the school’s student population and when possible, at least one of the stakeholders
shall be a parent of student receiving special education or Section 504 services.

. The school-specific interview panel shall receive training regarding the interview process

including how to conduct unbiased and inclusive interviews prior to participating in the
interview process.

. The school-specific interview panel shall have the opportunity to provide their

recommendations to the Superintendent.

H. The Superintendent/designee shall consider candidates recommended from the school-

specific interview and make a recommendation to the Board for appointment.
I. The Board shall be responsible for the appointment of the principal.

IMPLEMENTATION RESPONSIBILITIES
The Board authorizes the Superintendent to develop an administrative procedure to
implement this policy.

REFERENCES
A. Legal

MbD. CODE ANN., EDUC. § 4-103 and § 6-201
B. Other Board Policies

Board Policy 0105 — Parent, Family and Community Involvement
Board Policy 0125 — Nondiscrimination
Board Policy 4112 — Appointment of Personnel

C. Superintendent’s Administrative Procedures

Administrative Procedure 4113 — Principal Selection Process
Administrative Procedure 4112.3 — Appointment of Personnel
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